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THE CENTRAL NEW YORK REGIONAL TRANSPORTATION AUTHORITY
(and its Subsidiaries)
200 CORTLAND AVENUE, SYRACUSE, NEW YORK
MINUTES OF THE NOVEMBER 21, 2025, BOARD MEETING

MEMBERS PRESENT: NICHOLAS LAINO, Chairman
ANTHONY DAVIS, Vice Chairman
DARLENE LATTIMORE, Secretary
TINA FITZGERALD, Treasurer
NEIL. BURKE
ROBERT CUCULICH
JULIUS LAWRENCE
HEATHER SNOW
LOUELLA WILLIAMS
FRANK SAYA, Non-Voting Member

STAFF PRESENT: CHRISTCOPHER TUFF, Chief Executive Officer
STEVE KOEGEL, VP of Communication & Business Planning
JACQUELYN MUSENGO, VP of Human Resources
GEOFF HOFF, VP of Fleet and Facilities
BRUCE FONG, VP of Information Technology
MELISSA BRIM, VP of Finance
BREN DAISS, Associate VP Communication & Business Planning
PAULA CUTRONE, Sr Manager of Transit Data and Equity
DEREK SHERMAN, Director of Accounting
CHRISTOPHER MORRALE, Director of Human Resources
CHRISTOPHER KING, Procurement Manager
TARA SPRAKER, Director of Capital Programs
JASON SMITH, Sr Procurement Analyst
SUZANN HENSLEY, Internal Confrol Manager
JEANNINE JOHNSON, Executive Assistant
BILLY GREENE, Desktop Support Specialist
MATTHEW KAVANAGH, Desktop Support Specialist

PUBLIC PRESENT: BRAD HUNT, Legal Counsel
BRENDA SPARA, Retired Bus Operator

CALL TO ORDER At 10:00 A.M. Chairman Laino called the meeting to order.
¢ Chairman Laino and the Board Members recited the Pledge of Allegiance
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e Chairman Laino noted a quorum was present
®

MOMENT OF SILENCE

@ Chairman Laino requested a moment of silence for the recent passing of Syracuse Bus
Operator Kevin Moore

UPCOMING MEETINGS
e  Chairman Laino announced the following meetings for December 19, 2025:
o Audit and Finance Meeting — 9:00 AM
o Board Meeting — 9:30 AM

RECOGNITION OF BRENDA SPARA - 25 YEARS OF SERVICE ON HER RETIREMENT
Brenda began her journey in public service with some dedicated military service before joining the transit

family as a part-time bus operator in June 1999. By December of that same year, she transitioned to full-
time, quickly becoming a beloved presence on her route.

Known for her warm heart and exceptional customer service, Brenda built strong connections with her
passengers. She had a special place in her heart for underprivileged children, often handing out hats and
gloves during the cold winier months and offering guidance to those who seemed to be struggling. Her
compassion and commitment to making a difference never went unnoticed. Brenda’s passengers adored
her and were always saddened to see her route change at the end of each sign-up. Her kindness,
consistency, and genuine care left a lasting impression on everyone she encountered. As she embarks on
her well-earned retirement, Brenda leaves behind a legacy of service, empathy, and community spirit that
will be deeply missed.

On November 1, 2025, following a 25-year career with Centro, Brenda’s destination sign flipped to “Out
of Service”, and she began enjoying her retirement years. Brenda, we want to thank you for your many
years of service and professionalism. We are proud to have had you as a member of our team
Congratulations on your retirement!

APPROVAL OF THE OCTOBER 24, 2025, BOARD MEETING MINUTES - MOTION NO. 2804
Motion — Tina Fitzgerald
Seconded — Darlene Lattimore
Carried Unanimously

CHIEF EXECUTIVE OFFICER’S REPORT — Mr. Tuff

The following was mentioned, in addition to Mr. Tuff’s written report that is attached to these Minutes.

LEGISLATIVE MEETINGS (CONTINUED)
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This past Monday, we also met with Senator Ryan, the meeting covered the System redesign and an
overview of Centro. We also emphasize the importance of continued transit funding to support the
project. We concluded the meeting with a tour of the Centro Syracuse Facility.

RPM (CONTINUED)

This Quarterly session also included a company-wide chili cook-off. This year we had 27 chili/chowder
entries between all 6 locations. We had a vote at each property to pick the People’s Choice winner from
cach location. We selected a group of people who ate all 27 chilis/chowders to select a Grand Champion.

The People’s Choice winners:
Oswego — Mike Richards
Cayuga — Brian LaShomb
Utica — KC Martin

Syracuse — Austin Smith
Cortland — Renee Leet

Rome — Bill Simon

Grand Champion Overall — Renee Leet

LOW/NO EMISSIONS GRANT PROGRAM
On Tuesday, November 18, we were notified of a $9.28 million award through the Low/No Emissions
Grant program. The funding wiil be for Compressed Natural Gas {CNG) buses and their amenities for the

Bus Rapid Transit project (BRT). We are grateful for our partnerships on the federal level to award us this
funding to continue to support BRT.

COMMUNITY INVOLVEMENT

Launch of the Roiler Express

On November 11™, on Bridge Street, we launched our partnership with the Central New York YMCA.
Lamar Transit Advertising, and M&T Bank to bring the Roller Express to Central New York. This is the
next chapter of the program we started in 2022 to help people who might not have other ways to enjoy
Lights on the Lake. This partnership has provided the resources to expand the Roller increasing the
number of bookings to about twenty.

On November 19th, the ous hit the road for its first trip on Salute the Troops Night, carrying a busload of
Veterans to enjoy Lights on the Lake,

This partnership aiso flows into our annual Stuff-A-Bus events this holiday Season to which will be on
December 6. We will be collecting toys at the Cicero Walmart and the Fayetteville Town Center YMCA.

SPCA Stuff a Bus

On November 29, we are partnering with the CNY SPCA on a Stuff-A-Bus event to support our fur-
friends. The event will be at the Walmart in Cicero. We will be collecting treats, toys, food and blankets
for the shelter animais. Ail donations go directly to the CNY SPCA.
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Parade of Lights

On November 29, we will be participating in the Baldwinsville Parade of Lights. This is another event
resulting from our partnership with the YMCA on the Roller Express. The Parade of Lights is presented
by the Baldwinsville Vol. Fire Company in conjunction with the Village of Baldwinsville tree lighting
celebration. The family friendly event welcomes fire departments, ambulances, police departments, heavy
equipment, businesses, and community groups. Last year nearly 7,000 people packed the parade route
with over 165 vehicles participating.

Lights On Caravan

The "Lights On" Caravan in Onondaga County is an annual event that brings together emergency vehicles
from across the county to raise awareness about impaired driving. The 42nd annual caravan, held on
November 15, 2025, traveled from Centro headquarters in Syracuse to the Minoa Fire Station #1 to honor
victims of drunk driving and urge people to drive sober, especially during the holiday season

SENIOR STAFF REPORTS

BUSINESS DEVELOPMENT AND CORPORATE COMMUNICATIONS REPORT — Mr. Koegel

Mr. Koegel reported that ridership in Syracuse has flattened out and may have peaked without further

service enhancements. He also reported that ridership has continued to increase other service areas led by
a 19% increase in the city of Rome.

He also reported that Centro staff had completed two public hearings in Oswego and Fulton for a System
Redesign in Oswego County and that a resolution to move forward with the changes would be presented
at the December board meeting.

HUMAN RESOURCES REPORT — Ms. Musengo

Ms. Musengo discussed and requested the following approval.

The Authority and the Unitec. Public Service Employees Union (UPSEU) have successfully reached a
tentative agreement on the Opsrations and Maintenance Bargaining Unit Contract, effective April 1, 2025.
The tentative agreement was ratified by the Union membership on November 17, 2025, with an 80%
majority vote in favor.

The negotiated contract providges an overali average increase of 5.4% over the three-year term, aligning
compensation more ciosely witn current industry standards, establishing hourly rates of $30.00 for Bus
Operators and $31.20 for Mechanics in the first year of the contract.
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Summary of contract highlights:

o Wage Increases: total 16.5% over three years
Contract Year Operators  Mechanics  Servicers

Year 1 —-9.5% $30.00/hr.  $31.20/hr.  $23.66/hr.
Year2 -3.5% $31.05/hr.  $32.29/hr.  $24.4%/hr.
Year 3 - 3.5% $32.14/hr.  $33.42/hr.  $25.35/hr.

Medical co-pay reimbursements eliminated; and

Employee medical contributions increased from 15% to 16% in the first year, and from
16% t0 17% in the second year. All new hires will contribute 18%; and

Uniform aliowance for Operators increased by $50 per year; and

Shoe allowance for Maintenance increases by $50 per year; and

Weekend premium of $1.50 per hour added for Operators and Maintenance employees.
Medical furlough period was reduced from 18 months to 12 months per injury; and
Maintenance staff scheduling adjusted, reducing the number of employees off per
week from four (4) to three (3) to improve operational coverage

@ O

e @ 0o 0 o

Ms. Musengo recommended that the Board of Members approve the tentative agreement between the
Authority and the United Public Service Employees Union (UPSEU) for the Operations and Maintenance
Bargaining Unit, effective Aprii 1, 2025, as presented.

TENTATIVE AGREEMENT BETWEEN THE AUTHORITY AND THE UNITED PUBLIC SERVICE
EMPLOYEES® UNION (UPSEU} FOR THE OPERATIONS AND MAINTENANCE BARGAINING
UNIT — MOTION NO. 2805

A Motion to approve the tentative agreement between the Authority and the United Public Service
Employees Union (UPSEU for tne Gperations and Maintenance Bargaining Unit, effective April 1, 2025,
was raised.

Motion — Anthony Davis

Seconded — Tina Fitzgere!d
Carried Unanimously

AUDIT AND FINANCE COMMITTEE REPORT

OCTOBER 31, 2025. STATEMENT OF REVENUE AND EXPENDITURES — MOTION NO. 2810
Ms. Brim presented a Mction to approve the October 31, 2025, Statement of Revenue and Expenditures. A
copy of the Motion is attachzd 16 these Minutes.
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A Motion to approve the October 31, 2025, Statement of Revenue and Expenditures, was raised.

Motion — Tina Fitzgerald
Seconded — Darlene Lattimore
Carried Unanimously

UMR 2026 PREMIUMS EQUIVALENT — MOTION NO. 2806

Ms. Musengo presented a Motion to approve the UMR 2026 Premiums Equivalent. A copy of the Motion
is attached to these Minutes.

A Motion to approve the UMR 2026 Premiums Equivalent, was raised.
Motion — Louella Wilnaims
Seconded — Rooert Cucuiicn
Carried Unanmimousiy

DELTA BENTAL 2072 PREMIUM EQUIVALENT MOTION NO. 2807
Ms. Musengo oresentes & Motic: 10 approve the Delta Dental 2026 Premium Equivalent. A copy of the
Motion is attacked to these Minutes.

A Motion to approve the Delta Dental 2026 Premium Equivalent, was raised.

Motior — Juiius Lawrenes
Seconded - Atitiory Davis
Carried Unanimously

CENTRO OF ONEIDA MEDICAT PLAN (ONEIDA/ROME UNION EMPLOYEES) — MOTION
NO.2808

Ms. Musengo presented a Motion to approve the Centro of Oneida Medical Plan (Oneida/Rome Union
Employees). A copy of the Motion is attached to these Minutes.

A Motion o approve e Ceniro of Oneida Medical Plan (Oneida/Rome Union Employees), was raised.

Motior — Anthony Davis
Seconded — Ting Fitzgeralg
Carried Unanimousty

2026 STOF LOSS RENEWAL — MOTION NO. 2809

Ms. Musengo presented a Motion to approve the 2026 Stop Loss Renewal. A copy of the Motion is
attached io these Minuies.

A Motion to approve the 202¢ Stop Loss Renewal, was raised.

Motior — Antheny iJavis
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Seconded — Neil Burke
Carried Unanimously

BUILDING PEST CONTROL SERVICES — RESOLUTION NO. 2668
Mr. Smith presented a Resolution to authorize the contract award for Building Pest Control Services to
CIMEX Pest Services. A copy of the Resolution is attached to these Minutes.

A Motion to authorize the contract award for Building Pest Control Services to CIMEX Pest Services,
was raised.

Motion — Neii Burke

Seconded — Darlene Lattimore
Carried Unanimousiy

MANAGEMENT REPORT ON INTERNAL CONTROL

Ms. Suzanne Hensley, Manager of Internal Control, presented at the Governance Committee meeting the
CNYRTA Internal Control Manager Roadmap, along with Annual Mission Statement and Performance
Measures Review. No action needed. Committee Members received the reports prior to today’s meeting.

OLD BUSINESS

Board Member Julius Lawrence thanked all that attended the SWCC 50" Anniversary Celebration and
mentioned that Syracuse has a new Mayor, Sharon Qwens.

NEW BUSINESS
Nothing t¢ discuss

EXECUTIVE SESSION — MOTION NO. 2811
A Motior tc move the meeting inio Executive Session to obtain advice from counsel was raised.

Motion — Neil Burke
Secended — Hesather Snow
Carried Unanimously

No action was taken in Exscuiive Session.
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ADJOURNED

There being no further business to come before the Board, the CNYRTA and its Subsidiaries Board meeting
was adjourned.

LT

Chairman

ATTEST:

Mﬁ“ﬁ{mw

Secretary
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THE CENTRAL NEW YORK REGIONAL TRANSPORTATION AUTHORITY

AUDIT AND FINANCE COMMITTEE

200 CORTLAND AVENUE, SYRACUSE, NEW YORK
MINUTES OF THE NOVEMBER 21, 2025, AUDIT AND FINANCE COMMITTEE MEETING

MEMBERS PRESENT:

STAFF PRESENT:

PUBLIC PRESENT:

NICHOLAS LAINO, Chairman
ANTHONY DAVIS, Vice Chair
DARLENE LATTIMORE, Secretary
TINA FITZGERALD, Treasurer
NEIL BURKE

ROBERT CUCULICH

JULIUS LAWRENCE

HEATHER SNOW

LOUELLA WILLIAMS

FRANK SAYA, Non-Voting Member

CHRISTOPHER TUFF, Chief Executive Officer

STEVE KOEGEL, VP of Communication and Business Planning
JACQUELYN MUSENGO, VP of Human Resources

GEOFF HOFF, VP of Fleet and Facilities

BRUCE FONG, VP of Information Technology

MELISSA BRIM, VP of Finance

CAITLIN MACCOLI UM, Sr Director of Procurement

BREN DAISS, Associate VP Communication & Business Planning
PAULA CUTRONE, Sr Manager of Transit Data and Equity
DEREK SHERMAN, Director of Accounting

CHRISTOPHER MORRALE, Director of Human Resources
CHRISTOPHER KING, Procurement Manager

TARA SPRAKER, Director of Capital Programs

JASON SMITH, Sr Procurement Analyst

SUZANN HENSLEY, Internal Control Manager

JEANNINE JOHNSON, Executive Assistant

BILLY GREENE, Desktop Support Specialist

MATTHEW KAVANAGH, Desktop Support Specialist

JIMMY HESTER, Bus Operator Syracuse

BRAD HUNT, Legal Counsel
BRENDA SPARA, Retired Bus Operator
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CALL TO ORDER At 9:32 A M. Chairman Laino called the meeting to order.
¢ Chairman Laino noted a quorum was present

The next Committes meeting will be on December 19, 2025, as a result of the Christmas
holiday.

OCTOBER 31, 2025, STATEMENT QF REVENUE AND EXPENDITURES
Ms. Brim presented a Motion to approve the October 31, 2025, Statement of Revenue and Expenditures. A
copy of the Motion is attached to these Minutes.

A Motion to approve the October 31, 2025, Statement of Revenue and Expenditures, was raised and
forwarded to the Board for approval.

Motion — Tina Fitzgerald
Seconded — Darlene Lattimore
Carried Unanimously to the Board with a recommendation of approval.

UMR 2026 PREMIUMS EQUIVALENT

Ms. Musengo presented a Motion to approve the UMR 2026 Premiums Equivalent. A copy of the Motion
is attached to these Minutes.

A Motion to approve the UMR 2026 Premiums Equivalent, was raised and forwarded to the Board for
approval.

Motion — Louella Williams
Seconded — Robert Cuculich
Carried Unanimously to the Board with a recommendation of approval.

DELTA DENTAL 2026 PREMIUM EQUIVALENT
Ms. Musengo presented a Motion to approve the Delta Dental 2026 Premium Equivalent. A copy of the
Motion is attached to these Minutes.

A Motion to approve the Delta Dental 2026 Premium Equivalent, was raised and forwarded to the Board
for approval.

Motion — Julius Lawrence
Seconded — Anthony Davis
Carried Unanimously to the Board with a recommendation of approval.

CENTRO OF ONEIDA MEDICAL PLAN (ONEIDA/ROME UNION EMPLOYEES)
Ms. Musengo presented a Motion to approve the Centro of Oneida Medical Plan (Oneida Rome Union
Employees). A copy of the Motion is attached to these Minutes.

AUDIT AND FINANCE COMMITTEE MEETING MINUTES
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A Motion to approve the Centro of Oneida Medical Plan (Oneida Rome Union Employees), was raised
and forwarded to the Board for approval.

Motion — Anthony Davis

Seconded — Tina Fitzgerald

Carried Unanimously to the Board with a recommendation of approval.
2026 STOP 1.OSS RENEWAL

Ms. Musengo presented a Motion to approve the 2026 Stop Loss Renewal. A copy of the Motion is
attached to these Minutes.

A Motion to approve the 2026 Stop Loss Renewal, was raised and forwarded to the Board for approval.

Motion — Anthony Davis
Seconded — Neil Burke
Carried Unanimously to the Board with a recommendation of approval.

BUILDING PEST CONTROL SERVICES
Mr. Smith presented a Resolution to authorize the contract award for Building Pest Control Services to
CIMEX Pest Services. A copy of the Resolution is attached to these Minutes.

A Motion to authorize the contract award for Building Pest Control Services to CIMEX Pest Services,
was raised and forwarded to the Board for approval.

Motion — Neil Burke
Seconded — Darlene Lattimore
Carried Unanimously to the Board with a recommendation of approval.

ADJOURNED
There being no further business to come before the Committee, the Audit and Finance Committec Meeting

was adjourned.

Chairman

ATTEST:

Jf%&ﬁizﬁw

Secretary
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THE CENTRAL NEW YORK REGIONAL TRANSPORTATION AUTHORITY

GOVERNANCE COMMITTEE

200 CORTLAND AVENUE, SYRACUSE, NEW YORK
MINUTES OF THE NOVEMBER 21, 2025, GOVERNANCE COMMITTEE MEETING

MEMBERS PRESENT:

STAFF PRESENT:

PUBLIC PRESENT:

NICHOLAS LAINO, Chairman
ANTHONY DAVIS, Vice Chair
DARLENE LATTIMORE, Secretary
TINA FITZGERALD, Treasurer
NEIL BURKE

RGBERT CUCULICH

JULIUS LAWRENCE

HEATHER SNOW

LOUELLA WILLIAMS

FRANK SAYA, Non-Voting Member

CHRISTOPHER TUFF, Chief Executive Officer

STEVE KOEGEL, VP of Communication and Business Planning
JACQUELYN MUSENGO, VP of Human Resources

GEQOFF HOFF, VP of Fleet and Facilities

BRUCE FONG, VP of Information Technology

MELISSA BRIM, VP of Finance

CAITLIN MACCOLLTUM, Sr Director of Procurement

BREN DAISS, Associate VP Communication & Business Planning
PAULA CUTRONE, Sr Manager of Transit Data and Equity
DEREK SHERMAN, Director of Accounting

CHRISTOPHER MORRALE, Director of Human Resources
CHRISTOPHER KING, Procurement Manager

TARA SPRAKER, Director of Capital Programs

JASON SMITH, Sr Procurement Analyst

SUZANN HENSLEY, Internal Control Manager

JEANNINE JOHNSON, Executive Assistant

BILLY GREENE, Desktop Support Specialist

MATTHEW KAVANAGH, Desktop Support Specialist

JIMMY HESTER, Bus Operator Syracuse

BRAD HUNT, Legal Counsel
BRENDA SPARA, Retired Bus Operator

GOVERNANCE COMMITTEE MEETING MINUTES
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CALL TO ORDER At 9:10 A.M. Chairman Laino called the meeting to order, noting that a quorum
was present.

INTERNAL CONTROL REPORT

Secretary Lattimore called upon Ms. Suzann Hensley, Internal Control Manager to provide an update on
the various Internal Control Program Activities.

Ms. Hensley presented the CNYRTA Internal Control Manager Roadmap and Annual Mission Statement
and Performance Measures Review, all of which are attached to these minutes. No action required.

ADJOURNED
There being rio further business o come before the Committee, the Governance Committee Meeting was
adjourned.
Chairman
ATTEST:
Secretary
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TO: CNYRTA Board of Members

FROM:  Christopher Tuff, Chief Executive Officer
RE: Monthly Summary Report — November 2025
DATE: November 12, 2025

Legislative Meetings

Over the past few weeks, Steve Koegel, Bren Daiss, and | have been meeting with our local legislators.
We have met with Assemblymen Magnarelli and Stirpe, as well as Assemblywoman Hunter, to update
them on the system redesign and emphasize the importance of continued transit funding to support the
project. The current NYPTA ask is for a 15% increase in State Transit Operating Assistance (STOA), in
line with the growth in State Transit investment over recent years. We have upcoming appointments
scheduled in the coming weeks with other elected officials representing our service area.

New York Public Transit Association (NYPTA)

A group of staff and I attended the annual NYPTA Conference held in Saratoga from September 27th
through September 29th. In attendance were Tara Spraker, Bob Boni, James Effinger, and Kayla Garcia,
who completed their participation in the Public Transit Leadership Institute (PTLI) course offered through
NYPTA. This is a yearlong course culminating in a presentation at the conference. The 2025-2026 PTLI
course was launched at the conference and includes Paula Cutrone, Kahlil Franks, and Amber Miller. All
participants did an outstanding job and represented Centro well.

I am pleased to announce that Syracuse will be the host location for the 2026 NYPTA Conference.

Reaching Productivity Milestones (RPM)

The past two weeks the team and 1 traveled to the outside properties to celebrate the employees for their
years of service to the community and to announce our quarterly operator, maintenance, and
administrative employee of the quarter.

Operator of the Quarter — Jerome Felton— Oneida — 23 year employee
Maintenance employee of the Quarter — Paul Freel — Syracuse — 22 year employee

Administrative employee of the Quarter — Ann Marie Brennan — Syracuse — 2 year employee

Yaricus Meetings

Continued meetings to discuss the following items and move these projects forward. The topics include,
but are not limited to, Capital Planning, Recruiting, RPM Program, NYPTA, SMTC, Arcadis
(Transportation Consultants).



Audit and Finance Committee Report n

Audit and Finance Committee Agenda

Presented by Melissa Brim, Vice President of Finance
November 21, 2025

Board Actions Motions and Resolutions

MOTIONS:
UMR 2026 Premiums Equivalent —J. Musengo
Delta Dental 2026 Premium Equivalent — 1. Musengo
Centro of Oneida Medicai Plan (Oneida/Rome Union Employees) — J. Musengo
October 31, 2025, Statement of Revenues & Expenditures — M. Brim

RESOLUTIONS:

Building Pest Control Services — J. Smith

SUPPLEMENTAL INFORMATION:
Statement of Revenues and Expenditures by Company
Investment Report
Mortgage Recording Tax (MRT) Statemert
Statement of Cash Flow
Procurement Summary
Capital Program and Capital Pianning Summary

ITEMS REQUIRING FUTURE BOARD ACTION:
2026-27 Proposed Budget and Financial Plan
November 30, 2025, Statement of Revenue & Expenditures
2025-26 Third Quarter Financial Statements




Audit and Finance Committee Report

STATEMENT OF REVENUES AND EXPENDITURES

Central New York Regional Transportation Authority
Consolidated Statement of Revenues and Expenditures
From 04/01/2025 through 10/31/2025

{In Whale Numbers)

hange | Prior Year CYto PY

to Budget Actual | Change

Operating Revenue

Regular Line Passenger Revenue 2,816,263 2,665,560 150,703 5.7% 2,604,614 211,649 8.1%
Special Line Passenger Revenue 4,479,976 4,005,639 474,337 11.8% 3,867,913 612,062 15.8%
Advertising & Other Revenue 1,377,248 1,377,172 176 0.0% 1,370,634 6,714 0.5%
Total Operating Revenue 8,673,287 5,048,371 625,216 7.8% 7,843,161 830,426 10.6%
Operating Expenses
Salaries & Wages 23,091,552 25,545,927 2,454,334 -9.6% 21,833,822 1,257,771 5.8%
Other Employee Benefits & Payroll Taxes 2,212,831 2,566,787 253,155 -9.9% 2,216,865 96,767 4.4%
Healthcare Benefits TonLres 9,346,735 1,205,149 -13.2% 7,901,900 39,687 0.5%
Workers Compensation 1,858,742 1,260,200 80,457 -4.7% 1,352,633 457,110 33.8%
Pension Benefits 2,404,930 2,977,917 572,987 -19.2% 2,920,828 (515,898) -17.7%
Risk Management 4,901,542 2,597,657 (2,303,945) 88.7% 1,425,280 3,472,362 242.9%

Purchased Transportation 2,962,000 466,354  -11.8% 3,598,184 {102,538) -2.8%

Materials & Supplies 133,957 -4.6% 2,808,872 {51,243} -1.8%
Services 729,096  -15.5% 3,656,006 315,483 8.6%
Fuel 430,098 -25.5% 1,208,278 46,028 3.8%
Utilities 40,507 -9.5% 358,434 31,253 8.7%
Other Expenses 168,093  -43.4% 239,975 (20,725)  -8.6%
Total Operating Expenses 4,239,642 -7.2% 49,525,077 5,026,057 10.1%
Non-Operating Revenue
Operating Assistance A4r. 270302 44,727,900 {2,917,017) -6.5% 40,595,985 1,214,898 3.0%
Mortgage Tax Revenue €,2723202 2,720,000 1,464,308  30.6% 4,844,725 1,399,583  28.9%
Gain/Loss on Disposal of Capital £0,603 26,167 51,827 177.7% 22,276 58,718 263.6%
Investment Revenue : 710,420 201,769 437,713 150.0% 926,778 {197,298) -21.3%
Total Non-Operating Revenue 48,865,564 49,828,836 {963,172) -1.9% 46,389,764 2,475,900 5.3%
Operating Income (Loss}) {913,568} 3,001,686 -427.1% 4,707,849 (1,719,731)  -36.5%
Capital Contributions
Federal Grants 1,008,672 0 1,008,672 0.0% 9,287,962 (8,279,290) -89.1%
State Grants 175,584 - 0 175,594 0.0% 6,358,484 (6,182,889) -97.2%
Total Capital Contributions 1,184,266 0 1,184,266 0.0% 15,646,445 (14,462,179) -92.4%
Non-Operating Expenses
Depreciation Expense 8,304,124 0 (8,304,124) 0.0% 6,480,568 1,823,556  28.1%
Total Non-Operating Expenses 8,208,028 C (8,204,124) 0.0% 6,480,568 1,823,556 28.1%
Change in Net Position (4,131,740) {913,568) (3,218,172) 352.3% 13,873,726  (18,005,466) -129.8%
Net Position - Beginning of Year (125,571,232) 0 {125,571,232) 0.0% {215,991,016) 90,419,784  -41.9%
Total Met Position - Beginning of Year (135,571,232} 0 (125,571,232) 0.0% (215,591,016} 90,419,784  -41.9%

Net Position - End of Year (1295’02,964) (913,568)  (128,789,404) 14097.4% {202,117,290) 72,414,326  -35.8%




Audit and Finance Committee Report “

STATEMENT OF REVENUE AND EXPENDITURES

After seven months ending October 31, 2025, the Authority reports a consolidated operating income of 53 million,
excluding capital contributions and non-operating expenses. This positive result reflects strong operating performance in
the early part of the fiscal year.

Operating Revenues

Total operating revenues amount to $8 7 millicn, renrasanting a $830 thousand (10.6%) increase compared to the same
period in prior year. Revenues also exceeded budget projections by $625 thousand (7.8%), driven by higher-than-
anticipated service demand and revenue recovery efforts.

|
Budget | % Change | Prior Year | CYtoPY | % Change

| Change | to Budget Actual Change CY to PY

Actual ‘ Budget

Operating Revenue

Passenger Revenues 7,296,229 6,671,199 625,040 9.4% 6,472,527 823,712 12.7%
Advertising & Other Revenue 1,277,54% L3R 176 0.0% 1,370,634 6,714 0.5%
Total Operating Revenue 8,873,257 EL43,L7 0 525,216 7.8% 7,843,161 230,426 10.6%

Regular line passenger revenues ara parforiming 5.7% zhove budget expectations and 8.1% higher than the same period
last year. This positive trerd is criven by stwangertrar-xpected farebox collections, pass sales, Mobility On Demand
(MOVE} service revenues, end pass sz.as 1o so08 Pus na OCDAY services, all of which continue to show steady growth
in utilization. Total ridersh’p zcross both fixed-auiz and cemand-response services has increased 6.5% year-over-year,
highlighting the community’s growing raliance on public transit as a convenient and affordable transportation option.

Special line passenger revenues : <2 sudget expectations and 15.8% higher than prior year. This
strong performance is zrimznly 3 211 unscheduled contract rate increases, expanded to SU Dome
Event Service, and higher Zexarnd foroort s2/ces, in addition, ridership during the Great New York State Fair
exceeded projections and prior year lz=vals. Thess ¢ 242 mes highlight the value of community partnerships and seasonal
services in diversifying revenue sources &0 5 2nginening overall financial performance.

Advertising and other revenues 2= 2::7 T lrr -wth both budget expectations and prior year results. While not
demonstrating the same zrouth a3 oo E z~Le3, “hese sources continue to provide a stable and predictable
contribution to the Authority’s overzd - e osze TRz consistency helps offset volatility in other areas and supports
long-term financial plannirg ard sostanez ™

Operating Expenses

As of October 31, 2025, cperating mpcsies (2w, £52.8 wiilicrn, representing a $5 million {10.1%) increase compared to

prior year. Current year expense = = Lo o ming 54.2 million {7.2%) under the budgeted expectations.

| Budget | % Change |Prior Year| CYtoPY | % Change

Budget

Change | to Budget Actual Change CY ta PY
Operating Expenses
Personnel Expenses LF,500,580 :2,.35,206 4,575,084 -10.9% 36,226,048 1,335,434 3.7%
Non-Personnel Expenses 16,985,651 16,654,209  (335,442) 2.0% 13,299,029 3,690,623 27.8%
Total Operating Expenses 52,550,058 35,#35,775 4,239,642 -7.2% 49,525,077 5,026,057 10.1%
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Personnel expenses are performing 542 miiion {1C.9%} beiow budget expectations and are $1.3 million (3.7%) higher
than the same period last year. All major sersonne 2xpense categories are under budget, reflecting favorable variances
across wages, benefits, and reiatec costs.

The personnel budget is developed based on full staffing for the entire fiscal year. Ongoing vacancies, most notably among
bus operators and admiristrative sta®, senl =z 70 & “he primery driver of the favorable budget variance. While these
vacancies help reduce stcri-teri exsenses, (e 252 yresent oserational challenges, including increased reliance on
overtime and added press.re on z.dsiic g 5t2% 10 maintain service levels and meet deadlines.

On a year-over-year basis, mai: pernirei-rieieu L3513 have increased due to contractual wage adjustments and the
normal growth of empizyez v, zensicn expenses continue to trend below prior-year levels,
reflecting lower actuzriz!zn: = . Hzaithcare costs are currently in line with prior-year spending.
Over the past several monhs, b s ieperses Reve Duciuzted, moving from below prior-year levels, to above, and
now back in line. These shifts are Iargely drwen by ciaims activity and timing, which are typical characteristics of a self-
insured medical plan.

=
1

The favorable pensicn se:formapz- z most recent actuarial valuation and lower 401(a) plan

costs, with a significar.” posiic:, 7 M3, ontrinirnoae fur through available forfeited funds. These factors have
helped offset rising costs in stha- perionnzi-ziaied 27285 2nd continue to support overall expense control and financial
stability.

Non-personnel expenses rousiou (2% ba'ow budget expectations but are $3.7 million (27.8%)

higher than the same 22022 zap@nte categories are below budget, with the sole exception of
Risk Management.

Compared to the prior year, mos: non-zersonsel expanse categories are showing a mix of anticipated and unanticipated
variances. As expected, Mty waiegones nade i sased p&ar-over-year, with the exception of Purchased Transportation
and Materials and Suppiies. Tiic oSt sigiiiida. o iiigase i experises continues to be within Risk Management.

Risk Management expenses are currertiy more than 100% over budget and 88.7% higher than the prior year. This
unfavorable variance is siirnz "ty Lrive. wo avs fusiors algnzy pelicy premiums and increased self-insurance claim costs
under CNYRTA’s Auio Gansca, U 28 - swiaiantial portion of these claim costs relate to incidents from
prior years that are belng seict &0 Liid i Thz ww T Hida. cariod.

The combination of rising insurance wremiuras anc «egacy claim activity continues to place pressure on this category,
making it the largest noi-oersonnie: Soat wanainse «€a.-1o-Gate. Management is closely monitoring claim activity,
evaluating reserve leve:s, aita woii i3 with misuia:'s 1w initigate future premium increases. Additionally, efforts are
underway to enhance salecy prograrns, sirenginsi risk assessment practices, and reduce the frequency and severity of
future claims,

Purchased Transportation expenses 2 : _ur+ésriy 21.8% under budget expectations and in line with the prior year.

Although contracted vendc: and overall demend Tor Can-A-Bus (CAB) services have increased, the implementation

of the Via platform has improvas schecuiing etficiency. “ucthermore, vendors have not needed to deploy supplemental
“as-needed” runs as frequently, cortribuzing to add :tsonai cost savings.

Materials/Supplies and Serwces expenses zré ...c2/ tus et out remain above prior-year levels. Current variances are

largely tied to plannes sapencicuras for o3 paris. Tae Autnority continues to realize greater-than-anticipated savings

in this area, primarily due (o tie aenvery o7 e new sus fieet last year, which has reduced maintenance requirements
and related expenses.
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Non-Operating Revenues

Non-operating revenues total $48.9 millicn, which is inline with budget expectations, and are reflecting a $2.5 million
{5.3%) increase over prior year.

CYtoPY | % Change
Change | CYtoPY

Budget | % Change | Prior Year
| Change | toBudget | Adtual

Actual Budget

Non-Operating Revenue

Operating Assistanca 41,310,883 44,727,500 (2,917,017) -6.5% 40,595,985 1,214,898 3.0%
Mortgage Tax Revenue 6,244,308 4,780,000 1,464,308 30.6% 4,844,725 1,399,583 28.9%
Gain/Loss on Disposal of Cagita 3 29,157 51,827 177.7% 22,276 58,718 263.6%
Investment Revenus ; 79175 437,711 150.0% 926,778 (197,298) -21.3%
Total Non-Operating Revanus 48 855,654 42,828 8356 (963,172) -1.9% 46,389,764 2,475,900 5.3%

Operating assistance revanues are currents 5.5% hetow budget expectations, but 3% higher than the same period last
year. This variance reflzcrs inz ~utnorivr s ~rauegic toooach to revenue recognition. While State Transit Operating

Assistance (STOA) has incressed, the A.v-+ = 123 “ten’ionally conserved federal and state Preventive Maintenance
(PM) funds, drawing o, “ham cnly 25 mzzezzary, “he L3z of PM funds is evaluated monthly and strategically applied
during periods of higher coerating ccsts to neir :ezlznice overall financial performance. This measured approach
preserves financial flexib ity anu efsaes J2sources Coinaln avallable for future operating needs.

Mortgage tax revenues -2 s

cort a=d sivength in the real estate market. However, given the
~Le cgace e Aochoddt, sl maintain a cautious outlook, closely monitoring market
conditions and apply:ing c0 35 eaivi 0507 L saCT el © mitigete potential fluctuations.

Investment revenues ar: = ~::: o ot erizoeviers oy nerg than 100%, though they remain 21.3% below prior
year levels. Current L.v. :: a5t under 4%, providing strong returns relative to budget
assumptions. The Actrorit, 0 "y rvest idle cash to maximize earnings while maintaining
sufficient liquidity to sucoo i boii ooar U or oo 2l funsiog requirements.
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INVESTMENT REPORT
Central New York Regional Transportation Authority
iaventory of Existing Investments
As of 10/31/2025
{In Whole Numbers)
Cash Investments ‘metityrion  Interest Rate Amount Total

Unrestricted — Operating Funds

Commercial Savings — General Func wvidT 3ank 2.15% $9,753,029
Commercial Savings — Farebox Coiecticn .7 Morgan 1.52% $314,031
$10,067,060
Board Designated - Fundec Reserves
Commercial Savings - Haz!t Resarve S 2.15% $3,241,878
Commercial Savings - Insurzrce Resz o i 5a0K 2.15% $2,875
Commercial Checking - Capital Reserve P Morean 1.52% $841,730
Commercial Checking - Paratransit Reserve IP Morgan 1.52% $91,405
$4,177,888
Total Cash Investmant Vz'. - $14,244.948

Market Purchase Maturity Maturity
Investments nstituvion  Yield Term Value Date Date Value

Operating Funds
Treasury Bill - Operating Funas P Micrgar  2.30% 2 mo. $5,071,806 09/22/2025 11/15/2025  $5,080,000
Treasury Bill - Operating funas  F morgan  3.50% 2 mo. $5,019,821 10/28/2025 12/23/2025  $5,047,000

Board Designated - Funded Reserves
Treasury Bill - Capital Reserve JB Miorgan  3.90% 2 mo.  $3,055,429 10/08/2025 12/02/2025 $3,065,000
Treasury Bill - Capital Rzserve 22 Morsan 5.35%  Zmo. $2,023,403  09/15/2025 11/12/2025 $2,025,000
Treasury Bill - insurance Reszrve 2 Vool S5% Zmo. $4,333,540 09/10/2025 11/04/2025 $4,334,000
Treasury Bill - Paratransit Reserve .~ vic ge 1.9 2mo.  $5,286,577 09/15/2025 11/12/2025 $5,292,000

tia L
Fe K

(e

Tota! Investmeni vaiuzs $24,790,577 $24,843,000
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MORTGAGE RECORDING TAX STATEMENT

Actual Receipts YTD Budget Variance YTD.
EY-24 FY-25 EY-28 SvsPY Yavs PY EY-26 Bud 8 %
4,700,080 2,839 732¢c2 £244.222 1404 044 29.0% 4,780,000 1,464,308 30.6%
" o | S | Aous! YTD Budget Actual Vs YTD
Fy-34 P25 SLas VEaBY, vs PY FY26 Budget Variance
April ¥61,675 537,226 g2 age &% 373.6% 545,000 26.8% 26.8%
May 557 ,10s Saz 405 38+ 53C 42.1% 266.0% 600,000 47.4% 37.6%
June 525,.02 RISV SYIED 37 48 227.9% 625,000 55.4% 43.9%
July 5L 50 13 TAL ITE% 241.1% 760,000 35.9% 41.5%
August 725,740 750,000
September 325,529 = 725,000
October 775,000
November i ity 760,000
December Bl Ty, 660,000
January ThE 630,000
February iy fashe 625,000
March LT, 0 R 635,000
Totals 765277 82 " . 8,090,000
County Receipts - Octohza - B0 b %
Onondaga ) 0N IBL, 85 £3,854) -14%
Oswego #7,553] -28%
Cayuga et 13 Ny 388%
Cortland 3,241
Oneida 153421 14,421) -10%
Total 373;_‘;27:;:: Bal BT dyadd 0.11
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STATEMENT OF CASH FLOW

Cencral jvaw Yo7k Regional Transportation Authority
srztement cf Cash Flow
s of 10/31/2025

tin Whoie Numbers)

Cash Flows From Operating Aot ities

Operating Receipts from Fares, Contrac: Bit & noico tems

Mortgage Tax Receipts
Paymentsto Vendors & Bark Feas
Payments for Employee Benefits
Payments of Payroll Related VWages & Laniives
Net Cash Provided by {(UthizeZd (v} Gpevaang 4

Cash Flows From: Capiteliezlvide:
Federal & State Craniz #rice=o77orlagitzt ~zotions
Purchases of Canital azsz2ts
Net Cash Providies 207 ciiioel on wormelon oo Tooadasz

Net Change in Cazi. vic. il Cpciena.g & Capita: Actvities
General Fund Czsh S2lansee - Seoion sz or beaz
General Fund Cash ssiznces - Sia of v 3nca®

Reserve Funds:
Insurance Reserva
Health Insurance Reserve
Capital Reserve Fuia
Paratransit Reser/z
Invested Reserve Funds
Reserve Funds Joe:

Total Cash All Souirces - Ziwd OF Faviud:

*General Fund Cash Includas General Dishursing ang Mcrzy kiarket Accounts Only

1,654,439
988,700
(3,661,272)
(948,287)
(3,913,294)

(5,879,713)

1,457,957
(201,510)

1,256,448

{4,623,266)

17,017,547

| || ]

12,394,232

2,875
3,241,878
841,730
91,405
24,790,577

28,963,464

41,362,746
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PROCUREMENT

Active Procurements

The following open contracis actively moving (hrough the process:
Real Time Signage
Bus Shelter and Parking Lot Janiforial services
Public Relations
Term Desigr and =rgiresring
Building Pest Comtrol Services
HVAC Inspecticr & Zerai- Services
Shelter Truck Purchase
Trench Drain Ransizs
Endpoint Security
Retiree Drug Subs'dizrr Bz noninr Soovises
Overhead Dcer Maintznanca
Cooling Towe~ Rzizcemany

Future Procurements
Items requiring future boara action:
Within 2 months:
Real Time Signage
Bus Shelter and Farkirg Lot sanizorial Senvices
Public Relations

Within & montns:
Term Design anc trngingerin
HVAC Inspection & Xesairfav.aiss
Shelter Truck Purcnzgse
Trench Drzin #epa.ss
Endpoint Secuirizy
Retiree Drug Subs'nzr -
Overhead Docr wo nisnsnce

[x]

b

s
tn
¢
y
r
b
@
f
t

Cooling Towsr fetizzemen:
Revenue Service Contracts

Lease Revenue Contracts
RTC Unoccupied Space agreemnent [Previousiy Junkin Donuts)

Lease Agreements
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CAPITAL PROGRAMS AND CAPITAL PLANNING

Capital Program
Federal Grant Funding

Pending Applications
Low or No Emission Grant Program and the Grants for Buses and Bus Facilities Competitive Program: FTA’s FY2025
solicitation for projects tc pe “urces oz section 5339(c) are underway. Applications are under review.

Awarded Applications
NA.

State Grant Funding
Pending Applications

Supplemental Funds for the Innovative Mobility Initiative' $9.1 million of state-dedicated funds from the federal
Carbon Reduction Program (CRP) for copirol expenditures to support innovative On-Demand transit services. Plans
are under review.

Awarded Applications
Section 5311 Grant Program Applications iew Yook Siete’s 2024-2025 solicitation for projects funded through FTA
Section 5311 Fo-rauiz Sraots foo &oce eraisv.zs awerded on October 10, 2025 totaling $7,996,318 (54,895,159
federal/$299,0CC NYS/ :z,guL,* ' loca snare). Tne grant agreement is currently in development.

Zero-Emission Transit Transition Program (ZETT) aaministered by New York State DOT, $19,444,444 ($17.5 million
NYSDOT 90%/51,944,444 rilion cczisnars 0% was awarted on October 14, 2025. The grant agreement is currently
in development.

Capital Planning

The Central New Yok Recicns’ Trangnoretine oo 00's [CNYRTA) Capital Planning Committee continues to meet
regularly to 2sssss chz s *horits scagsi ez s a0t Th goioe doth short- and long-term investments in alignment
with the Capital improvereas 2z (T2, Tne Jomrmities’s work ensures that capital resources are prioritized
effectively, addressing immacdizte operationz: recuirements while also supporting the Authority’s long-range
strategic goals.

Key projects currert. . in o - 2a L
o Bus Rapic Transic, E = Dneida Facility Consolidation Planning

s Compressed Mat..ra: C.ns LGy Elzerrnel Semvle ¢ Various Building Improvements and Technology
o CNG Facility Upgrades

The Authority fame.ns W ocwiay o0 @22 ool 202 Tuseng to advance these initiatives while positioning CNYRTA

to meet the mogsiity 2:o oo Ll e neens o ine commuaity well into the future.
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MOTIONS

A

Centrc Mizdical Plan Renewal Premiums
Noevember 21, 2025

UMR 2026 Premium Equivalent

OneGroup has compleied the caiculatios olias 2028 Uil X meaical plan premium equivalent rates. The 2025 rates were
developed conservatively due 1o instanilin in Ceadio & c.airas experience over the past several years. Current data
indicates that Centro’s ciaims exgearience rne3 oean growing steadily, along with an increase in participation.

Due to an increase in ciaim cosis, enrcliment, 2ns orescription drug expenses, the premium rates required to cover
projected costs wili neeas 1o sz, Trerelors, it D s etsawr.enced that the 2026 premium equivalent rates increase by 2%
over the 2025 rates.

Ukike ' | Employee Employee Employee
PPO 25/40 2023 Niontaw | 2 2l A8 Weekly 2026 Weekly Weekly
Coverage FPreamias womrinuiion Contribution Increase
Single » 1,101.12 ! '$ 38.11 $ 38.88 $ 0.77
Double | § 214012 | ¢ 7408 | § 75356 $ 1.48
Family $ 307552 £ iu6ad $ 108.58 $ 213
Union | R Zuaployee Employee Employee
PPO 20/35 | L0258 YWeelkdy 2026 Weekly Weekly
Coverage | Zonorribation Contribution Increase
Single § 3613 $ 39.92 $ 0.79
Double & 7506 $ 77.58 $§ 1.52
Family 5 1026 1§ 11148 $ 219
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MOTIONS

Tenoro wietioe: fian Renewal Premiums
Novempar 21, 2025

Delta Dental 2026 Premium Equivalent

OneGroup has compietsc the caizuietio.. o7 e 2020 Leia Dental plan premium equivalent rates. Based on current
P

rojections, Centro’s claims exzerience tor 2022 i3 approsimateiy 12.2% higher than expected.
: 1

To align premium funding witn grojecizo ozurs 3n2 meintain plan sustainability, it is recommended that the 2026
Delta Dental premium sguivalent ratec ve inuieaced bv 12.2%.

Deiia Deapt: 1 Delta Dedia.
2025 Monthiy 2624 Monthly
Coverage Pienllisn : Bl |
Single b Sed . P
Double | $ 1247 ¢ 12777
Family $ i62.05 S 152,53
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MOTIONS

Zeniro nfenica: Plan Renewal Premiums
November 21, 2025

Centro of Oneida 2026 Medical Plan {Oneida/Rome Union Employees):

Centro of Oneida’s current Sxcelivs wnec el Lz 3 @ group-rated plan. The proposed 2026 Excellus block-rated
medical premiums for reoresentec 2 ~ Uuce and Rome will be presented at the upcoming hoard
meeting.

OneGroup is in the process of raviewing the gucas and finalizing the premium assessments and projections. The
finalized informiaiion wis o2 Sigsenicu al e Lol S iSeLing.




i b
September 3, 2025 BOARD OF MEMBERS
Nicholas F. Laino
Centro Team: Chairman — Oneida County
This is a reminder of Centro's commitmantic & ronuer sveem ~% wizmal controls and emphasizes the vital role Anthony Q. Davis Sr.
each of us plays in maintaining it. New York 3tee “u g£7e required to establish, monitor and Vice Chairman — City of Syracuse

periodically report on internai cortrs srograms as sutined w Y 'i< Siale Governmental Accountability,
Audit and Infernal Control Act of 1887, naw York Fublic ~utneritias Law ‘[Chapter 43-A of the Consolidated Laws) | parlene DeRosa Lattimore
and Comptroller Standards for inisrmea: Contiot n NYS Sevarnment Secretary — Cayuga Courty

Centro is entrusied with sussienla. E8uuT38 5. T.. .
“fo be a driving forca moving Cxmfes: 't*,, Sonid .:’.' LiE

risks that may ihreaien e success i Ui, Ltand
all share the responsibiiity © undarganc .. 520
team t0 ensure OFGEriZaliona: gods & ,'.:‘Ject;ves 5

“atuigy, ehcienty and safely fulfill our mission | Tina M. Fitzgerald

= i. Jepartmant understands the unique Treasurer — Governor's Office
i rnaub ic eliminate or minimize them. We
s&iegJara our resources and work as a Neil Burke

Member — City of Syracuse

An effective sysiem orimama: Suovod o Snuiss & oLl Soatalions or Dusiness activities, Robert F. Cuculich
documenied compliance and duotu i Laly, L33 Ab. . ow.d SniE DENSY.07 B0 responsible stewardship. Member - Onondaga County
These checks ant DaiaNCes a.¢ acy 13 218 Lebe. aadid, 8000, OF misuse while at the same time

o S Gandl REEE AT AU TSI AN W
protecting our employses anc 2.t 3

Heather Snow

. Member — Oswego County
For the internal control orogram to suaczal tieve retws gl ardareiand o respective roles to:

[
e Undefsiend and Sonna.. v ABOCalGS, JOnCISS ana procedures; Julius L. Lawrence Jr.

report fraud of intare. o
complete penomc traiang i enren
focus dzily activine an st

Vo B

Christopher Tuff
Chief Executive Officer

o fulfili assigres duiles &, - iy and ethical behavior, Member - City of Syractise

e CONLNUOUSlY G& /800 3KS 20 7 " . mance standards;

o identify poenta: sks, nozares Oy resTe wn zroas of rasponsibility; Louella Williams

s analyze identifi ed vulneran itiag oy urdarment notsntsl :'r?*pach' Member - Onondaga County
o establish appronsiata vomm 2 g s o o crmerspiities,

s accuratsly casin ,'.‘:' T e B E Francis S. Saya 1]

e takealireasonaniz sl Ldn s s RIS T Zuaiy oersonnel; ATU 580

[ ]

®

[}

Each person’s roie in th2 ¢
program success fE€Ts i
a strong ints/nai st Locgis. T2
that help pecpie achigve more " T oe

have any quesiicne asoil -

fi EREVN = nxetion, and responsibility for overall
: o ' cr-oc.-ng commitment to maintaining
v our shillty to provide “mobility solutions
540, wianager, Suzann Hensley, if you

railgar. A
22U G0,

Sincerely,

Civ C'\e‘""‘-‘ff,, RSN JEMTRO 0 CORTLAND, INC. ® CENTRO OF ONEIDA, INC.
CENTRO OF OSWEZC ¢

. ivai New York Regional Transportation Authority
wEuss oY 152050820 « (315) 442-3300 « www.ceniro.ong
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Governance Committee Agenda

Presented by Suzann Hensley, intema: Control Manager
November 21, 2025

Board Actions, Motions and Resolutions

MOTIONS & RESOLUTIONS:

None

SUPPLEMENTAL INFORMATION:
CNYRTA Internal Control Manzge fcadmas
Annual Mission Statement ang Performance wzasures Review

UPCOMING ITEMS:
Strategic Plan Update
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Governance Report

TO: Christopher Tuff, Chief Zxecutive Officer, and CNYRTA Board of Members
FROM: Suzann Hensley —inernzg! Contre Manager

RE: November Governance Raport

DATE: November 12, 2022

CNYRTA INTERNAL CONTROL MANAGER ROADMAP

Since assuming the Inisrnz: Contror wizozzar oie in. May, the primary focus has been familiarization with
operations and the authcrioy s egsis*ec _ucwse, 2s32ssing the current control environment, identifying key
risks and establishing 2 rcadmen 2 sire~st e zovernance and compliance. Priority goals include enhancing

the CNYRTA interna! -ontrzs r’fem?—mﬂ:f;{ i _«'opurt effective and efficient business activities, ensuring

compliance and aligning r:snenegeme it walztives witn the authority’s mission, vision and values.
To date, two noteworiny siiei.5ai8 weaufien. rirst, there appears to be overall commitment to

integrity, ethicai vaiues v concizics Vo 2g zaviorce the tone from the top, a CEO Message on internal
Controls was receitly _ra. 280 ano JSt4hDuwa2G 10 @it einpicyees. A copy of the message is included with this
report. Second, the robust keacning rrocuctwity iizestones (RPM) program is based on employee recognition
efforts designed to reinieriz anl "awarl s&0a+005 i3 prormoite core values and boost morale and motivation.

Based on initiai opsarznos a roundztional internal control structure that is aligned with
Committee of Sponisoritg Grze.dzzlions JC3., prncivias and supports authority objectives. However, several
gaps have been identifiec. “o miz wocu:aenie o 20 SHESINE Monitoring are inconsistent across departments.
Some formal policies and o-oceaures exist 2.7 1z2¢ consistent reviews, updates, version controls and retention
guidance. Remairng poiizias
expectations, rzau
systematic and no

we-CEGl. 28 a . zulncontaiive guidance should be formally documented to set
i Cadesc #niciency. Control testing is currently ad hoc rather than
iy :3éntifiee or routinely reviewed. Monitoring activities rely

heavily on manuai procasses o Bre Lo rés.o.ce-miensive and error-prone. Opportunities to leverage
technology shouid o2 eapicraa oo szoicar . nnorows einciency and reduce risk exposure. In general, formal
risk assessment procasses el L2l oot L e aLsnons could be improved.
Below are actions taxza.: M, Lefdined

e Opportunities to .o .5ier actwey stalt craining have been identified and after review of

New York Sigwe -7 20

Uy
Oy

<l Y looao. sty guidance and best practices.

- )
o ]

(1

* An authoritative zocumant revize woe was naveioped to conduct a systematic review of all currently
publishea pouices =, recessary content and format updates by the end of
calendar yez: 2508
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e ATrapeze Working Group was estzclishad o increase automated monitoring and reporting, standardize
the technology’s use across deparrmants and groperties and explore additional functionality that could
improve efficiency and accuracy.

e An audit of New Employee Onboarding was completed with no notable findings.

e A formai audit ¢’ the ONYRTA wcosite was initiated to ensure the authority’s compliance with
accountability ana ansgare.acy aws izt ceguice information about operations and finances to be
availabie to the pubiic anline.

Next steps currentiy incluus:

e Conducting a formar risk assessiieit anu uevesup a structured evaluation calendar for all departments.
e Reviewing and ennancing tne sreviousiy proposed record retention schedule.
e Exploring additicra’l cornortun

rrarsorate tcols that provide automated control monitoring and
reporting.

» Enhancing risk assessmantnregranos cunng strategic planning and operational reviews.

e Publishing articies on wnr2rral Joatrei vos'cs in the Communications & Marketing Team’s quarterly

newsletter.
initial assessment coafirrs e Ty 5 00w ¢ .o fasior for internal controls, supported by a culture of
~integrity and emaloy -7z ¥tias axist to strengthen governance through
consistent documazn sor L cn o mng ang enaenced risk management practices. By implementing
‘the outlined next steps ana ievaraging tecnncwi Iy, tha suthority would be better positioned to ensure
compliance, improve Cpaetivie 2Teinly dal séi€ 5.5 u Es0LIces. Continued collaboration across
departments anc ieawes3iie tefui e ..o .Ceoiaewing these objectives and sustaining a robust

internal controy eqvio i ans

ANNUAL MISSION STATEMENT AND PERFORMANCE MEASURES REVIEW

New York State Public Aurnoricies Law w2745 ecuiras aly state and local public authorities to adopt both a
mission statement in line witn thair lesislzran 1uroose and goals or performance measures designed to evaluate
how well the authority is acate i~z woiissing Frz rssion statement and annual performance report must be
published on the authoriv s nublc-zcing b =13 the report must be submitted to the Public Authorities
Reporting & inforinao:

The CNYRTA Boarc of focinoer v =0 wany review the mission statement and performance
results to ensure TRaTvne oo weo 1L o B0 THE CErTormance goals continue to support the mission.
Performance gca.s snou.. .o <vse. - _.ssmv. 0.2 annual CNYRTA Performance Measures Report was

presented and approves cuwing

o, 2005, Severnance Committee and Board Meetings. That report
included the cutrery Civiviir Loioolt =0 cissio. stacement and an assessment of the performance

measuremerits Or Jioelsr. . s.evaang performance. Therefore, the annual review
requirement is consiceies =100

£
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STRATEGIC PLANNING UPDATE
Meetings will begin soonwc _ -aetetae oo+ - swrategc Plan. This process involves several activities, including
assessing organizationa strzizgies ol

performance measuras. Tne curan gL o oete e plan by April 2026, and updates will be provided.




