DATE: June 12, 2026

TO: Authority Members
FROM: Nicholas F. Laino
RE: June 19, 2026

Legal Committee — 9:00 AM
Audit & Finance Committee — 9:30 AM
Board Meeting — 10:00 AM

AGENDA

Chairman’s Report

a. Reading of Minutes, May 29, 2026 — Regular Meeting, CNYRTA &

Subsidiaries
b. Future Committee Meetings

Chief Executive Officer's Report — Christopher Tuff
a. Legislative Matters
b. Service Matters
c. Senior Staff Reports

Audit and Finance Committee Report
Finance Report — Vice President of Finance — Melissa Brim

a. Resolution — Allocation of Subsidy Payments to Subsidiary
Operations - Melissa Brim
b. Resolution — RTC Boiler Replacements - Chris King

Legal Committee
Old Business

New Business

This agenda may be amended by the addition or deletion of items for discussion.
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THE CENTRAL NEW YORK REGIONAL TRANSPORTATION AUTHORITY
AUDIT AND FINANCE COMMITTEE
200 CORTLAND AVENUE, SYRACUSE, NEW YORK
MINUTES OF THE MAY 29, 2026, AUDIT AND FINANCE COMMITTEE MEETING

MEMBERS PRESENT: NICHOLAS LAINO, Chair
ANTHONY DAVIS, Vice Chair
DARLENE LATTIMORE, Secretary
NEIL BURKE
ROBERT CUCULICH
JULIUS LAWRENCE
HEATHER SNOW
LOUELLA WILLIAMS

MEMBERS ABSENT: TINA FITZGERALD, Treasurer
FRANK SAYA, Non-Voting Member

STAFF PRESENT: CHRISTOPHER TUFF, Chief Executive Officer
JACQUELYN MUSENGO, Executive Vice President
GEOFF HOFF, VP of Fleet and Facilities
BRUCE FONG, VP of IT
RAHMIN AZRIA, VP of Operations
MELISSA BRIM, VP of Finance
BREN DAISS, VP of Communication & Business Planning
CAITLIN MACCOLLUM, Sr Director of Procurement
TARA SPRAKER, Director of Capital Programs
CHRISTOPHER KING, Procurement Manager
CHRIS MORRALE, Director of Human Resources
SUZANN HENSLEY, Internal Control Manager
JEANNINE JOHNSON, Executive Assistant
MATT KAVANAUGH, Desktop Support Specialist

PUBLIC PRESENT: BRAD HUNT, Legal Counsel
JON MALOFF

CALL TO ORDER At 9:31 A.M. Chairman Laino called the meeting to order.
e Chairman Laino noted a quorum was present
e The next Committee meeting will be on June 19, 2026




EXCESS LIABILITY POLICY RENEWAL
Mr. Jon Maloff presented a Motion to approve the Excess Liability Policy Renewal. A copy of the Motion
is attached to these Minutes.

A Motion to approve the Excess Liability Policy Renewal, as recommended by the Audit and Finance
Committee, was raised and forwarded to the Board for approval.

Motion — Neil Burke
Seconded — Robert Cuculich
Carried Unanimously to the Board with a recommendation of approval.

PRELIMINARY FINANCIAL STATEMENTS AS OF MARCH 31, 2026
Ms. Brim presented a Motion to approve the Preliminary Financial Statements as of March 31, 2026. A
copy of the Motion is attached to these Minutes.

A Motion to approve the Preliminary Financial Statements as of March 31, 2026, as recommended by the
Audit and Finance Committee, was raised and forwarded to the Board for approval.

Motion — Anthony Davis
Seconded — Julius Lawrence
Carried Unanimously to the Board with a recommendation of approval.

LOBBYING SERVICES 2026-2031
Ms. MacCollum presented a Resolution to authorize a contract award for Lobbying Service 2026-2031. A
copy of the Resolution is attached to these Minutes.

A Motion to authorize a contract award for Lobbying Services 2026-2031 to Hill East Group for a five (5)
year term, commencing June 1, 2026, as recommended by the Audit and Finance Committee, was raised
and forwarded to the Board for approval.

Motion — Louella Williams
Seconded — Heather Snow
Carried Unanimously to the Board with a recommendation of approval.

RENEWABLE NATURAL GAS 2026-2031
Ms. MacCollum presented a Resolution to authorize a contract award for Renewable Natural Gas 2026-
2031. A copy of the Resolution is attached to these Minutes.

A Motion to authorize a contract award for Renewable Natural Gas 2026-2031 to WM Renewable Energy
for a five (5) year term commencing July 1, 2026, as recommended by the Audit and Finance Committee,
was raised and forwarded to the Board for approval.

Motion — Anthony Davis
Seconded — Julius Lawrence
Carried Unanimously to the Board with a recommendation of approval.



OIL WATER SEPERATOR INSTALLATION AND TRENCH DRAIN REPAIR 2026

Mr. King presented a Resolution that the Chief Executive Officer or his designee is authorized to issue a
purchase order for the replacement of the Oil and Water Separator Installation and Trench Drain Repair.
A copy of the Resolution is attached to these Minutes.

A Motion that the Chief Executive Officer or his designee is authorized to issue a purchase order for the
replacement of the Oil and Water Separator Installation and Trench Drain Repair by JK Tobin Construction
Co. in the amount of $472,736.00, as recommended by the Audit and Finance Committee, was raised and
forwarded to the Board for approval.

Motion — Heather Snow
Seconded — Neil Burke
Carried Unanimously to the Board with a recommendation of approval.

ELEVEN (11) DUAL REAR WHEEL CUTAWAY BUS PURCHASE
Mr. King presented a Resolution to authorize the Chief Executive Officer to issue a purchase order for
Eleven (11) Dual Rear Wheel Cutaway Buses. A copy of the Resolution is attached to these Minutes.

A Motion to authorize the Chief Executive Officer to issue a purchase order for Eleven (11) Dual Rear
Wheel Cutaway Buses in accordance with current purchasing contracts issued by the New York State
Office of General Services in the amount of $1,673,521.40, as recommended by the Audit and Finance
Committee, was raised and forwarded to the Board for approval.

Motion — Julius Lawrence
Seconded — Neil Burke
Carried Unanimously to the Board with a recommendation of approval.

ADJOURNED
There being no further business to come before the Committee, the Audit and Finance Committee Meeting

was adjourned.

Chairman

ATTEST:

Secretary



THE CENTRAL NEW YORK REGIONAL TRANSPORTATION AUTHORITY

(and its Subsidiaries)

200 CORTLAND AVENUE, SYRACUSE, NEW YORK

MINUTES OF THE MAY 29, 2026, BOARD MEETING

MEMBERS PRESENT:

MEMBERS ABSENT:

STAFF PRESENT:

PUBLIC PRESENT:

NICHOLAS LAINO, Chair
ANTHONY DAVIS, Vice Chair
DARLENE LATTIMORE, Secretary
NEIL BURKE

ROBERT CUCLICH

JULIUS LAWRENCE

HEATHER SNOW

LOUELLA WILLIAMS

TINA FITZGERALD, Treasurer
FRANK SAYA, Non-Voting Member

CHRISTOPHER TUFF, Chief Executive Officer

JACKIE MUSENGQO, Executive Vice President

BREN DAISS, VP of Communication and Business Planning
GEOFFREY HOFF, VP of Fleet and Facilities

RAHMIN AZRIA, VP of Operations

BRUCE FONG, VP of Information Technologies

MELISSA BRIM, VP of Finance

CAITLIN MACCOLLUM, Senior Director of Procurement
TARA SPRAKER, Director of Capital Programs

PAULA CUTRONE, Senior Manager of Transit Data and Equity
CHRIS MORRALE, Director of Human Resources
CHRISTOPHER KING, Procurement Manager

JASON SMITH, Senior Procurement Analyst

SUZANN HENSLEY, Internal Control Manager

MATT KAVANAGH, Desktop Support Specialist
JEANNINE JOHNSON, Executive Assistant

JOE CALABRESE
ERIC JACOBSEN
CHERYL JACOBSEN
BRAD HUNT

CALL TO ORDER At 10:11 A.M. Chairman Laino called the meeting to order.
e (Chairman Laino and the Board Members recited the Pledge of Allegiance
e (Chairman Laino noted a quorum was present




UPCOMING MEETINGS
e Chairman Laino announced the following meetings for June 19, 2026:

o Audit and Finance Meeting — 9:00 AM
o Board Meeting — 9:30 AM

APPROVAL OF THE APRIL 24, 2026, BOARD MEETING MINUTES - MOTION NO. 2845
Motion — Anthony Davis
Seconded — Darlene Lattimore
Carried Unanimously

RETIREMENT ERIC JACOBSEN — 34 YEARS OF SERVICE
Eric Jacobsen has served the Syracuse and Utica’s Communities for 34 years. His timeline of
accomplishments with Centro is impressive.

e 3/30/92- Hired as a Servicer/Cleaner

e 6/14/93-Promoted to Mechanic

e 7/7/97- Moved to First Class Mechanic

e 5/9/05 - Promoted to Working Foreman (CAB Department)

e 7/15/13 - Promoted to Manager of Maintenance Centro of Oneida

Please congratulate Eric on his retirement effective May 1%, 2026, and on his 34 years of dedication to
Centro, the Syracuse & Utica’s Communities, and our customers.

CHIEF EXECUTIVE OFFICER’S REPORT — Mr. Tuff

In addition to Mr. Tuff’s written report, attached to these Minutes, he discussed the following:

STATE BUDGET UPDATE (CONTINUED)

Earlier this week the last budget bill passed. The budget provides support to mass transit systems
statewide, with a 7.18% percent increase in funding above 2025-2026 STOA numbers for upstate transit.
This is an increase from the Executive Budget Request.

CITY OF SYRACUSE MAYOR SHARON OWENS

On May 28, Mayor Owens and her staff came to the Centro Facility for a conversation with Jackie, Bren
and I about her priorities and ensure that we are aligned and working together effectively as we
implement improvements in the City of Syracuse. We also concluded the discussion with a tour of the
facility. We look forward to the future working with Mayor Owens on her visions for Syracuse.

CORTLAND COUNTY LEGISLATURE
On May 28, Chairman Laino, Bren and I attended the Cortland County Legislature meeting to give an
update on the Centro of Cortland now that we have completed a full year of service. We still have some




work to do on the recruitment side for drivers and mechanics. We look forward to continued growth in
Cortland County.

CONGESTION MITIGATION AND AIR QUALITY (CMAQ) FUNDING UPDATE

In March, I mentioned that we were contacted by NYSDOT for an opportunity to apply for up to $7
million dollars in additional capital funding for our Bus Rapid Transit (BRT) project. The finance team
moved quickly to get the required information to NYSDOT. I am happy to share that we have been
awarded the full $7 million to support the capital cost of the BRT project.

HONOR FLIGHT SYRACUSE

On May 2nd, we provided transportation at the airport for Honor Flight Syracuse mission #24. The
purpose of the flights is to honor American veterans by transporting them to Washington, DC, to visit the
national memorials dedicated to their service and sacrifice. The buses serve as shuttles to transport
veterans from the parking lot to the terminal and back to their vehicles when they return from the mission.
We are proud to support this service for our American veterans.

MEMORIAL DAY PARADE

On Monday, May 25th, Centro was invited to participate in Eastwood Memorial Day. Staff and their
families walked alongside our bus. At the parade was also the debut of our America 250 bus, which will
now be in service through the end of the year. We plan to continue engaging in community events to keep
Centro at the forefront of their minds. We are already preparing to take part in the Pride Parade on June
13th and the Juneteenth Event on June 20th. Thank you to the marketing team for organizing these
community events.

CARM BASILE PASSING
On April 23, Carm Basile passed away. Carm was a staple in the transit community and past CEO of
CDTA. Our thoughts are with his family during this time.

SENIOR STAFF REPORTS

HUMAN RESOURCES — Ms. Musengo

A few members of the HR department, along with the Chairman, attended an HR conference in Rome,
NY, earlier this month. The conference focused on current issues affecting companies, including
presentations on conflict resolution, workplace conduct, and updates to New York State and federal laws.
The most prevalent topic was the use of Al in the workplace, which Centro plans to address by
developing a comprehensive policy.

BUSINESS DEVELOPMENT AND CORPORATE COMMUNICATIONS REPORT — Ms. Daiss

Ms. Daiss shared the ridership report with the Board, showing an overall 3.7% increase for all of
CNYRTA in April. Daiss discussed the progress of the Better Bus Onondaga system redesign. During
and after April's Public Hearing on the proposed changes, many customer comments were



received. Centro staff is working through those comments now with planning consultant, Arcadis, to
determine if changes should be made while maintaining planned efficiency. Once those comments are
analyzed, staff will bring the finalized plan to the Board to request approval.

AUDIT AND FINANCE COMMITTEE REPORT

EXCESS LIABILITY POLICY RENEWAL — MOTION NO. 2846
Mr. Jon Maloff presented a Motion to approve the Excess Liability Policy Renewal. A copy of the Motion
is attached to these Minutes.

A Motion to approve the Excess Liability Policy Renewal, as recommended by the Audit and Finance
Committee, was raised.

Motion — Louella Williams
Seconded — Heather Snow
Carried Unanimously

PRELIMINARY FINANCIAL STATEMENTS AS OF MARCH 31, 2026 — MOTION NO. 2847
Ms. Brim presented a Motion to approve the Preliminary Financial Statements as of March 31, 2026. A
copy of the Motion is attached to these Minutes.

A Motion to approve the Preliminary Financial Statements as of March 31, 2026, as recommended by the
Audit and Finance Committee, was raised.

Motion — Julius Lawrence
Seconded — Heather Snow
Carried Unanimously

LOBBYING SERVICES 2026-2031 — RESOLUTION NO. 2695
Ms. MacCollum presented a Resolution to authorize a contract award for Lobbying Service 2026-2031. A
copy of the Resolution is attached to these Minutes.

A Resolution to authorize a contract award for Lobbying Services 2026-2031 to Hill East Group for a five
(5) year term, commencing June 1, 2026, as recommended by the Audit and Finance Committee, was
raised.

Motion — Louella Williams
Seconded — Robert Cuculich
Carried Unanimously



RENEWABLE NATURAL GAS 2026-2031 — RESOLUTION NO. 2696
Ms. MacCollum presented a Resolution to authorize a contract award for Renewable Natural Gas 2026-
2031. A copy of the Resolution is attached to these Minutes.

A Motion to authorize a contract award for Renewable Natural Gas 2026-2031 to WM Renewable Energy
for a five (5) year term commencing July 1, 2026, as recommended by the Audit and Finance Committee,
was raised.

Motion — Anthony Davis
Seconded — Julius Lawrence
Carried Unanimously

OIL WATER SEPERATOR INSTALLATION AND TRENCH DRAIN REPAIR 2026 — RESOLUTION
NO. 2697

Mr. King presented a Resolution that the Chief Executive Officer or his designee is authorized to issue a
purchase order for the replacement of the Oil and Water Separator Installation and Trench Drain Repair.
A copy of the Resolution is attached to these Minutes.

A Motion that the Chief Executive Officer or his designee is authorized to issue a purchase order for the
replacement of the Oil and Water Separator Installation and Trench Drain Repair by JK Tobin Construction
Co. in the amount of $472,736.00, as recommended by the Audit and Finance Committee, was raised.

Motion — Julius Lawrence
Seconded — Louella Williams
Carried Unanimously

ELEVEN (11) DUAL REAR WHEEL CUTAWAY BUS PURCHASE — RESOLUTION NO. 2698
Mr. King presented a Resolution to authorize the Chief Executive Officer to issue a purchase order for
Eleven (11) Dual Rear Wheel Cutaway Buses. A copy of the Resolution is attached to these Minutes.

A Motion to authorize the Chief Executive Officer to issue a purchase order for Eleven (11) Dual Rear
Wheel Cutaway Buses in accordance with current purchasing contracts issued by the New York State
Office of General Services in the amount of $1,673,521.40, as recommended by the Audit and Finance
Committee, was raised.

Motion — Robert Cuculich
Seconded — Heather Snow
Carried Unanimously

GOVERNANCE COMMITTEE REPORT

Secretary Lattimore announced that at the Governance Committee met earlier this morning and Ms. Suzann
Hensley, Internal Control Manager provided an update on the various Internal Control Program Activities.



Ms. Hensley presented the May 29, 2026 Governance Report, the CNYRTA 2026-27 Comprehensive
Strategic and Financial Plan, the FYE 2026 Measurement and Management Report along with a Motion
to continue the CNYRTA Mission Statement and Performance Measures for the 2026-27 Fiscal Year
without Modification, all of which are attached to these minutes.

2026 CNYRTA MISSION STATEMENT AND PERFORMANCE MEASURES REVIEW

Public Authorities Law §2824-A and Authorities Budget Office Policy Guidance 10-02 require public
authorities to review their mission statement and performance measures annually to ensure they continue to
align with the Authority’s legislated purpose. Performance results must also be reviewed annually to ensure
the Authority’s goals continue to support its mission and determine how well the Authority is carrying out
its mission.

We will need a motion from the Board of Members to formally continue the CNYRTA Mission Statement
and Performance Measures for the 2026-2027 fiscal year without modification.

CONTINUE THE CNYRTA MISSION STATEMENT AND PERFORMANCE MEASURES FOR THE
2026-2027 FISCAL YEAR WITHOUT MODIFICATION - MOTION NO. 2848

Ms. Hensley presented a Motion to continue the CNYRTA Mission Statement and Performance Measures
for the 2026-2027 Fiscal Year without modification. A copy of the Motion is attached to these Minutes.

A Motion to continue the CNYRTA Mission Statement and Performance Measures for the 2026-2027
Fiscal Year without modification, as recommended by the Governance Committee, was raised.

Motion — Robert Cuculich
Seconded — Darlene Lattimore
Carried Unanimously

OLD BUSINESS

Mr. Julius Lawrence informed the Board about the Community Day event at Christian Church originally
scheduled for May was rescheduled due to inclement weather. It will now take place on June 13™ and he
would like a representative from Centro to attend if possible. Mr. Tuff informed him that Centro will look
into providing representation at the event.

NEW BUSINESS
CEQ Christopher Tuff reminded everyone and encouraged participation in the Pride and Juneteenth parades
this month.

Chairman Laino thanked everyone who recorded the public hearing comments and provided a detailed
report.



ADJOURNED
There being no further business to come before the Board, the CNYRTA and its Subsidiaries Board meeting
was adjourned.

Chairman

ATTEST:

Secretary



THE CENTRAL NEW YORK REGIONAL TRANSPORTATION AUTHORITY
GOVERNANCE COMMITTEE
200 CORTLAND AVENUE, SYRACUSE, NEW YORK
MINUTES OF THE MAY 29,2026 GOVERNANCE COMMITTEE MEETING

MEMBERS PRESENT: NICHOLAS LAINO, Chair
ANTHONY DAVIS, Vice Chair
DARLENE LATTIMORE, Secretary
NEIL BURKE
ROBERT CUCULICH
JULIUS LAWRENCE
HEATHER SNOW
LOUELLA WILLIAMS

MEMBERS ABSENT: TINA FITZGERALD, Treasurer
FRANK SAYA, Non-Voting Member

STAFF PRESENT: CHRISTOPHER TUFF, Chief Executive Officer
JACKIE MUSENGQO, Executive Vice President
GEOFFREY HOFF, VP of Fleet and Facilities
RAHMIN AZRIA, VP of Operations
MELISSA BRIM, VP of Finance
BRUCE FONG, VP of Information Technologies
CAITLIN MACCOLLUM, Senior Director of Procurement
BREN DAISS, VP of Communication and Business Planning
TARA SPRAKER, Director of Capital Programs
CHRISTOPHER KING, Procurement Manager
SUZANN HENSLEY, Internal Control Manager
CHRIS MORRALE, Director of Human Resources
MATT KAVANAGH, Desktop Support Specialist
JEANNINE JOHNSON, Executive Assistant

PUBLIC PRESENT: BRAD HUNT

CALL TO ORDER At 9:03 A.M. Chairman Laino called the meeting to order, noting that a quorum
was present.

INTERNAL CONTROL REPORT
Secretary Lattimore called upon Ms. Hensley to provide an update on the various Internal Control Program
Activities.

Ms. Hensley presented the following information:



MANAGEMENT REPORT ON INTERNAL CONTROL

Public Authorities Law §2931(1)-(2) requires the CNYRTA to annually certify that it followed a method
of review over its system of internal control in line with accepted internal control standards. CNYRTA
Internal Control Program activities support this certification. For FYE 2026, no material deficiencies were
noted. Several opportunities for increased operational efficiencies and reduction of risk were discovered
during the year, and action plans are in progress.

ANNUAL PERFORMANCE MEASURES REPORT
The attached Performance Measures report includes the FYE 2026 measurements of ridership, service
efficiency and operating performance. This report is required under PAL §2824-a. This report is posted to
the CNYRTA public facing website and submitted to the Public Authorities Reporting & Information
System (PARIS) annually.

Variances:

e A decrease in Oswego County ridership was noted due to the SUNY Oswego contract
changes. However, city service increased overall due to the system redesign.

e The Cortland County performance metrics for the current year more accurately reflect the
service provided, as the system has now completed a full year of operations. Metrics reported
last year reflected a single day of service completed on March 31, 2025.

All other FYE 2026 performance measurements and variations from prior year appear reasonable and in
line with expectations.

STRATEGIC PLANNING UPDATE

As required by Public Authorities Law §2800, the Executive Team prepared the CNYRTA Annual Report
that includes the FY2026-27 Comprehensive Strategic and Financial Plans. The attached report supports
accountability, transparency and strategic oversight, as required by the governance framework. The
strategic and financial plans work together to guide the Authority through the coming year, ensuring the
goals are both clear and financially feasible. Both plans ensure the Authority’s vision and strategy are
matched with realistic financial capabilities.

2026 CNYRTA MISSION STATEMENT AND PERFORMANCE MEASURES REVIEW

Public Authorities Law §2824-A and Authorities Budget Office Policy Guidance 10-02 require public
authorities to review their mission statement and performance measures annually to ensure they continue to
align with the Authority’s legislated purpose. Performance results must also be reviewed annually to ensure
the Authority’s goals continue to support its mission and determine how well the Authority is carrying out
its mission.

In addition to analysis by individual operating company, results are also presented:

e On a consolidated fixed-route basis; and

e On a fully consolidated basis, which includes paratransit service provided by Centro Call-A-Bus,
Inc.



All performance measurements are derived from operational data provided by relevant CNYRTA
departments. Financial performance metrics are based on current cost data drawn from unaudited financial
statements.

We will need a motion from the Board of Members to formally continue the CNYRTA Mission Statement
and Performance Measures for the 2026-2027 fiscal year without modification.

CONTINUE THE CNYRTA MISSION STATEMENT AND PERFORMANCE MEASURES FOR THE
2026-2027 FISCAL YEAR WITHOUT MODIFICATION

Ms. Hensley presented a Motion to continue the CNYRTA Mission Statement and Performance Measures
for the 2026-2027 Fiscal Year without modification. A copy of the Motion is attached to these Minutes.

A Motion to continue the CNYRTA Mission Statement and Performance Measures for the 2026-2027
Fiscal Year without modification, as recommended by the Governance Committee, was raised and
forwarded to the Board for approval.

Motion — Robert Cuculich
Seconded — Darlene Lattimore
Carried Unanimously to the Board with a recommendation of approval

ADJOURNED
There being no further business to come before the Committee, the Governance Committee Meeting was
adjourned.

Chairman
ATTEST:

Secretary



Audit and Finance Committee Report

Audit and Finance Committee Agenda

Presented by Melissa Brim, Vice President of Finance
June 19, 2026

Board Actions Motions and Resolutions

MOTIONS:
Draft Financial Statements and Supplemental Reports as of March 31, 2026 — J. Skeval, Bonadio
Summary Financial Information — Public Authorities Law (PAL) §2800 Annual Report — M. Brim
Annual Investment Report — PAL §2925 and Investment Guidelines — M. Brim

Guidelines for the Disposition of Property— M. Brim
Annual Procurement Report — Public Authorities Law §2879 and §2824(e) — C. MacCollum

CNYRTA Procurement Manual Updates — C. MacCollum

RESOLUTIONS:
Annual Subsidy Payments — M. Brim
RTC Boiler Replacements — C. King

SUPPLEMENTAL INFORMATION:

Procurement Summary
Capital Program and Planning Summary

ITEMS REQUIRING FUTURE BOARD ACTION:
2026-27 First Quarter Financial Statements & Supplemental Information (July)
July 31, 2026, Statement of Revenues & Expenditures (August)




Audit and Finance Committee Report

AUDIT & FINANCE SUMMARY

Draft Financial Statements and Supplemental Reports as of March 31, 2026

Jacob Skeval, Partner at The Bonadio Group, will present the audited Financial Statements for the fiscal year ended March
31, 2026, along with the related supplemental reports. These audited statements require formal approval by the Board of
Members prior to submission to the Public Authorities Reporting Information System (PARIS) and inclusion in the New
York State Comprehensive Annual Financial Report (CAFR).

Summary Financial Information — Public Authorities Law (PAL) §2800 Annual Report

Following Board approval of the audited financial statements, the financial data will be translated into the required format
for the Public Authorities Law §2800 report and submitted via PARIS. As part of this process, the Authority must certify
that the information was reviewed and approved by the Board. By including this item as part of the current agenda and
motion, the required Board approval is deemed to be granted.

Annual Investment Report — Public Authorities Law (PAL) §2925 Investment Guidelines

In accordance with Public Authorities Law §2925, the Annual Investment Report summarizes the Authority’s interest-
bearing accounts and other investment vehicles utilized during the fiscal year. Attached are the Annual Investment
Summary Statement and the current CNYRTA Investment Guidelines for review.

Guidelines for the Disposition of Property — Public Authorities Law (PAL) §2896(1) and §2896(2)

In accordance with New York State Public Authorities Law §2896(1), the Central New York Regional Transportation
Authority (CNYRTA) is required, was previously adopted, by Board resolution, comprehensive guidelines detailing the
Authority’s policies and procedures for the disposition of property. Pursuant to §2896(2), these guidelines must be
reviewed and approved by the Board on an annual basis. A copy of the approved guidelines must be filed with the Office
of the State Comptroller, the Director of the Budget, the Commissioner of General Services, and the Legislature. The
guidelines also include a provision requiring that the disposal of property be conducted through public advertisement for
bids, except under certain limited circumstances as permitted by law.

Annual Procurement Report — Public Authorities Law (PAL) §2879 and §2824(e)
In accordance with Public Authorities Law §2879(6), the Annual Procurement Report provides a detailed listing of all
procurement contracts entered into, modified, or paid by the Central New York Regional Transportation Authority
(CNYRTA) during the fiscal year where the contract amount exceeds $5,000. The report includes required information such
as the contract purpose, dollar amount, procurement method, and contractor details.

To fulfill this reporting requirement, the contract data is compiled, entered into a standardized spreadsheet, and
submitted through the Public Authorities Reporting Information System (PARIS). Due to the volume and level of detail
involved, much of the data preparation and review is completed manually. Pursuant to the Board’s oversight
responsibilities under Public Authorities Law §2824(e), formal Board approval is required prior to the submission of this
report.




Audit and Finance Committee Report

CNYRTA Procurement Manual Updates — Public Authorities Law §2879

In accordance with Public Authorities Law §2879, the CNYRTA Procurement Manual must be reviewed, approved by the
Board, and submitted through the Public Authorities Reporting Information System (PARIS) annually. The following
updates have been made to the Procurement Manual:

1. Procurement Thresholds of Authorization - Addition:
a. Director of Subsidiary Operations at $5,000

Subsidy Payments

The subsidy payments are based strictly on the approved budget operating deficit excluding operating assistance and
Mortgage Recording Tax (MRT). The purpose is to reinforce the legal separation between the Authority and its subsidiaries.




Audit and Finance Committee Report

PROCUREMENT

ACTIVE PROCUREMENTS REQUIRING BOARD ACTION

On Today's Agenda

RTC Boiler Replacements

Within 2 Months

Genfare Software Maintenance 2026-2031
Ridership Analysis Software Replacement 2026

Within 6 Months

Bulk Diesel Fuel 2027-2037

Phone and Internet Services 2027-2037
TPA for Medical Services 2027-2032

TPA for Dental Services 2027-2032
Radiant Heating Modifications 2026

Lift Equip Vehicle Services A

Lift Equip Vehicle Services B

Actuarial Services 2027-2032

Virtual Infrastructure Software 2026-2029

Tire Lease 2027-232
Turn by Turn Software & Maintenance 2026-2031




Audit and Finance Committee Report

CAPITAL PROGRAMS AND PLANNING

Capital programs encompass the planning, funding, and delivery of the Authority’s long-term infrastructure and fleet
investments. This includes the development, submission, award, and management of federal, state, and local grant
funding opportunities, as well as the advancement of projects identified in the Capital Improvement Plan (CIP). These
efforts are critical to maintaining a state of good repair while supporting system expansion and service innovation.

Grant Activity Snapshot

Total Funding in Play: $139.5 million

In Development/Submission: $54.9 million

Under Review/Award Pending: $16.4 million

Awarded — Future Agreement Development: $43 million
Awarded — Agreement in Development: $2 million
Active/In Execution: $23.2 million

Active Grant Efforts: 16

Grant Pipeline

The Authority’s grant program operates across multiple phases, each requiring distinct levels of technical development,
coordination, and administrative execution:

Development - Submission - Review - Award - Agreement Development - Implementation
> Development & Submission: Project scoping, cost estimating, and application preparation
> Review & Award: Competitive evaluation by funding agencies
> Agreement Development: Execution of grant agreements (FTA TrAMS and NYSDOT contracting processes)
> Implementation: Ongoing project delivery, compliance, and reporting

Grant Development & Program Management

The Authority’s concurrently managing multiple high-value funding programs across all phases of the grant lifecycle, from
initial application development through agreement execution and project delivery. These efforts require significant
coordination and technical expertise, including:

Alignment of funding opportunities with project readiness and capital priorities

Development of complex, multi-year capital funding applications across multiple funding programs

Coordination with federal, state, and local funding partners and stakeholders

Navigation of multiple grant management systems, including FTA TrAMS and NYSDOT contracting processes
Advancement of awarded funding into fully executed grant agreements

Ongoing compliance, reporting, and financial management of active awards

This level of activity reflects a sustained and strategic approach to maximizing external funding while advancing critical
capital investments.

VVYVVVYY

FEDERAL GRANT FUNDING

In Development/Submission
» FTA Section 5307 and 5339(c) Grant Programs Applications: Four (4) FFY2026 draft grant agreements totaling
approximately $36.4 million (527,880,435 federal, $542,500 state match $7,927,609 local match) to support
capital and operating projects. Resolution to be presented for Board Approval.
» Transit Infrastructure (Congressionally Directed Spending): $2.5 million (52,000,000 federal with $250,000 state
match and $250,000 local match) request submitted to Senator Gillibrand for the Bus Rapid Transit (BRT) Final
Design (31%-100%). Currently under review.
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Awarded - Future Agreement Development
» FTA Section 5339(c) Low or No Emission and Buses and Bus Facilities Program: $36 million ($28,800,000 federal
with $7,200,000 local match) awarded for the Oneida Facility Construction project. Grant agreement development
will be underway in TrAMS, with execution anticipated in FFY 2027.

STATE GRANT FUNDING

Submission
» Transit Ready NY: 100% state dedicated funding program administered by the NYSDOT to upgrade, modernize,
and enhance public transportation services for capital expenditures. $16 million application in development to
support BRT capital investments.

Under Review/Award Pending
» Accelerated Transit Capital Program (ATC): FY2025 $3.3 million (100% state dedicated funding).
» Innovative Mobility Initiative (CRP): $9.1 million under review, with potential transition to a federal passthrough
program.
» Modernization and Enhancement Program (MEP): FFY2025 $4.0 million (100% state dedicated funding).

Awarded - Future Agreement in Development
» Zero-Emission Transit Transition (ZETT) Program: $17.5 million awarded to support the Oneida Facility
construction.

Active/In Execution
» FTA Section 5311 Formula Grants for Rural Areas (2024-2025, Cortland Transfer): $5.7 million capital funding
agreements executed; operating agreements pending. Supports rural service and infrastructure needs in Oswego,
Auburn, and Cortland Counties.
» Congesting Mitigation and Air Quality (CMAQ): Up to $7.0 million, to support BRT capital investments. Funds to
transfer from FHWA to FTA Section 5307. Coordination underway with NYSDOT and FTA.

OTHER/LOCAL FUNDING INITIATIVES

In Development/Submission
» Temporary Assistance for Needy Families (TANF): $25,000 application in development for Centro of Oneida 2025-
2026 program funding.

Awarded — Agreement in Development
» Green CHIPS: S2 million awarded. Application and agreement development are in progress.

CAPITAL PLANNING & PROJECT DELIVERY

The Central New York Regional Transportation Authority’s (CNYRTA) Capital Planning Committee continues to meet
regularly to evaluate the Authority’s capital needs and to guide short- and long-term investments in alignment with the
Capital Improvement Plan (CIP). The Committee’s work ensures that limited capital resources are strategically
prioritized to address immediate operational requirements while advancing the Authority’s long-range strategic
objectives. Key projects currently in the execution phase include:

> Bus Rapid Transit (BRT) Planning » Various Building Improvements and Technology

» Oneida Facility Consolidation Planning

The Authority remains focused on maximizing available funding and advancing these initiatives in a fiscally responsible
manner, positioning CNYRTA to meet the evolving mobility and infrastructure needs of the communities it serves.
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CENTRAL NEW YORK REGIONAL TRANSPORTATION AUTHORITY
2025-26 ANNUAL INVESTMENT SUMMARY STATEMENT

Money Market and Interest Bearing Checking

Account Classification
Unrestricted - Operating Funds

Municipal Checking - General Fund
Municipal Money Market - General Fund
Commercial Saving - Farebox Collection

Board Designated - Funded Reserves
Municipal Money Market - Insurance Reserve
Municipal Money Market - Health Ins. Reserve
Commercial Checking - Capital Reserve
Commercial Checking - Paratransit Reserve

US Treasury Bill Investments

Account Classification

Operating
US Treasury Bill - Operating Funds

Board Designated - Funded Reserves
US Treasury Bill - Capital Reserve
US Treasury Bill - Paratransit Reserve
US Treasury Bill - Insurance Reserve
US Treasury Bill - Health Insurance Reserve

US Treasury Current Investments

Account Classification

Operating
US Treasury Bill - Operating Funds
US Treasury Bill - Operating Funds
US Treasury Bill - Operating Funds

Board Designated - Funded Reserves
US Treasury Bill - Capital Reserve
US Treasury Bill - Capital Reserve
US Treasury Bill - Paratransit Reserve
US Treasury Bill - Insurance Reserve
US Treasury Bill - Health Insurance Reserve

Institution

M&T Bank
M&T Bank
JP Morgan Chase

M&T Bank
M&T Bank
JP Morgan Chase
JP Morgan Chase

Institution

JP Morgan Chase

JP Morgan Chase
JP Morgan Chase
JP Morgan Chase
JP Morgan Chase

Institution

JP Morgan Chase
JP Morgan Chase
JP Morgan Chase

JP Morgan Chase
JP Morgan Chase

JP Morgan Chase
JP Morgan Chase
JP Morgan Chase

Balance Range

$968,878 - $6,396,393
$5,321,580 - $25,948,087
$2,213-5674,429

$2,581-52,898
$248,390 - $3,247,612
$827,312 - $9,244,480

$90,544 - 91,894

Investment Range

$4,999,335 - $15,221,285

$2,999,417 - $5,174,249
$4,263,863 - $5,320,872
$4,219,505 - $5,206,337

$2,999,996
Term Yield
2mo. 3.57%
3 mo. 3.47%
2mo. 3.57%
4 mo. 3.55%
4 mo. 3.57%
4 mo. 3.58%
3 mo. 3.56%
2 mo. 3.50%

Balance
Fees Earned 3/31/2026
$ 16,620 $ 15,016 $ 2,341,308
S - $ 309,998 $ 12,543,583
$ -8 3,438 $ 674,429
$ -8 65 $ 2,898
$ -8 53,898 $ 249,587
$ -8 38,799 $ 9,244,480
$ - S 1,353 $ 91,894
Account
Yield Range Earned
3.47%-4.18% S 332,255
3.52%-4.17% $ 161,941
3.5%-430% S 194,436
35%-419% $ 171,993
3.56% $ 26,034
Gain/Loss
Cost Basis Value 3/31/2026
$ 5,135,459 5,165,000.00 $ 10,727
$ 5,046,815 5,089,000.00 $ 3,090
$ 5,039,011 5,067,000.00 $ 21,347
$ 3,081,823 3,118,000.00 $ 18,813
$ 2,041,893 2,066,000.00 $ 9,873
$ - - S -
4382114.81 4,434,000.00 $ 15,334
$ - - S -




Resolution No.___3a_
Date: June 19, 2026

RESOLUTION AUTHORIZING THE ALLOCATION OF SUBSIDY
PAYMENTS TO SUBSIDIARY OPERATIONS

WHEREAS, the Central New York Regional Transportation Authority (CNYRTA or the
“Authority”) operates a centralized financial structure under which funds received from various
sources are allocated to its subsidiary operations in each county in accordance with their respective
budgetary needs; and

WHEREAS, subsidy payments are made based on the approved operating budget deficit for each
subsidiary, excluding operating assistance and Mortgage Recording Tax (MRT) revenues, and are
not tied to specific accounting entries; and

WHEREAS, the purpose of this resolution is to reinforce both the technical and legal separation
between the Authority and its subsidiary operations for liability, financial, and operational
integrity; and

WHEREAS, it is the longstanding practice and intent of the Authority that all funds received,
regardless of source, be allocated to support public transportation operations within the counties
served, rather than retained at the Authority level for centralized initiatives such as research and
development, unless expressly authorized by the Board; and

WHEREAS, in accordance with the Authority’s enabling legislation, any MRT revenues received
in excess of the amounts necessary to balance the budgets of subsidiary operations may be retained
by the Authority for the establishment of reserves or other purposes as approved by the Board;

NOW, THEREFORE, BE IT RESOLVED, that the Board hereby authorizes the allocation of
subsidy payments to each subsidiary operation based on the approved operating budget deficit,
excluding operating assistance and MRT, as set forth in the accompanying calculations; and

CNY Centro C-A-B Oswego Cayuga Cortland Oneida Total
Budget 2026/2027
Oper Rev $ 12235610 $§ 548,790 $§ 542,900 $ 224,600 $ 99,600 $ 1,014,000 $ 14,665,500
Oper Exp $ 64,663,790 $ 9,657,530 $ 4,880,160 $ 3,614,690 $ 2,580,385 $ 1,014,000 $ 86,410,555
Net Loss per approved budget $(52,428,180) $(9,108,740) $(4,337,260) $(3,390,090) $(2,480,785) $ - $(71,745,055)
Monthly Subsidy Per Approved Budget ~ $ (4,369,015) $ (759,062) $§ (361,438) $ (282,508) § (206,732) $ - $ (5,978,755)
2025/2026 Subsidy $ (4,388,417) $ (768,333) $ (338,250) $ (254,667) $ (229.,417) $ (1,072,750) $ (7,051,833)

BE IT FURTHER RESOLVED, that this resolution affirms the Authority’s policy of allocating
funds to subsidiary operations for the provision of public transportation services, while retaining
excess MRT revenues at the Authority level only as permitted by law and as authorized by this
Board.



Resolution No.___3b
Date: June 19, 2026

RESOLUTION TO AUTHORIZE CONTRACT AWARD FOR
RTC BOILER REPLACEMENTS

WHEREAS, the Central New York Regional Transportation Authority (CNYRTA) has a
need for a qualified vendor to replace two (2) boilers at the RTC facility as the current boilers
have reached the end of their useful life; and

WHEREAS, this contract will be paid for using grant funds with an 80% Federal share, 10%
State share and 10% local share; and

WHEREAS, the Invitation for Bid was publicly let on March 2, 2026; and

WHEREAS, ninety-one (91) vendors were invited, of which ten (10) were sent to NYS
Certified M/WBE firms and thirty (30) bid packages were downloaded; and

WHEREAS, one (1) bid was received on April 7, 2026, with the lowest responsive and
responsible bid received from Emcor Services Betlem.; and

WHEREAS, the price was determined to be fair and reasonable based upon comparison with
the independent cost estimate; and

WHEREAS, The staff of CNYRTA is aware of no interest held by any Member of the
CNYRTA or any staff member thereof or any family member of such individual in the firm to
which this contract is made; and

WHEREAS, To the best of our knowledge and belief, no member of the governing body of
CNYRTA, or its subsidiaries, and no other officer, employee or agent of CNYRTA, or its
subsidiaries, whether or not exercising any functions or responsibilities in connection with the
carrying out of the project to which this contract pertains, during his/her tenure or two years
thereafter, has any personal interest, direct or indirect in this contract; and

WHEREAS, To the best of our knowledge and belief, no member of the governing body of
the CNYRTA, or its subsidiaries, and no other officer, agent, servant or employee employed
by or appointed by CNYRTA, or its subsidiaries, is in any way or manner interested, directly
or indirectly, as principal, surety, or otherwise, in this contract.

WHEREAS, to the best of our knowledge and belief, this award is consistent with the Code

of Ethical Conduct for Members of the Central New York Regional Transportation Authority
originally adopted by it on July 20, 1990, as Motion No. 775, and as revised and updated on

April 25, 2008, as Motion No. 1709.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF MEMBERS OF THE
CENTRAL NEW YORK REGIONAL TRANSPORTATION AUTHORITY, that the
Chief Executive Officer or his designee is authorized to issue a purchase order for the
replacement of two (2) boilers to Emcor Services Betlem in the amount of $191,476.00.



FACT SHEET
RTC BOILER REPLACEMENTS

PROJECT DESCRIPTION: The CNYRTA has a need for a qualified vendor to replace two
(2) boilers at the RTC facility.

ADVERTISEMENT: An Invitation for Bid was advertised on March 2, 2026, in the NYS

Contract Reporter, Post Standard (Onondaga, Cayuga and Oswego County editions), Rome
Sentinel, Utica Observer-Dispatch, Cortland Standard and the Minority Commerce Weekly.

FUNDING: This contract is to be paid for using grant funds with an 80% Federal share, 10%
State share and 10% local share.

PRICING RECEIVED:

Description Emcor Services Betlem

Boiler Replacements $191,476.00

COMMENTS: Emcor Services Betlem has performed like kind services in the past for the
CNYRTA with positive results.

RECOMMENDATION: Staff recommends the Board authorize the issuance of a purchase
order to Emcor Services Betlem in the amount of $191,476.00 to replace two (2) boilers at the
RTC facility.



PAL 2025-2026

Vendor Name

Transaction Number

2UTEC, LLC. PO-32163
ABILA PO-31749
ACCRUENT PO-32096
A-CONSTRUCTION PO-30431
ALBANYT LLC PO-27616
ALBANYT LLC PO-27695
ALESIG CONSULTING, LLC PO-31322
ALEXSCOE LLC, DBA ATLAS FENCE PO-29619
ALLIED UNIVERSAL PS68266
ALPINE SYSTEMS INC. PO-29484
ALPINE SYSTEMS INC. 2022-20
ARCADIS/ IBI GROUP 2022-11
ASSA ABLOY ENTRANCE SYSTEMS US INC. PO-25336
ASSA ABLOY ENTRANCE SYSTEMS US INC. PO-31336
BEATON INDUSTRIAL INC PO-32085
BELLOWS CONSTRUCTION SPECIALTIES, LLC PO-30016
BELLOWS CONSTRUCTION SPECIALTIES, LLC 2024-20-GR
BER-NATIONAL CONTROLS, INC. PO-32598
BER-NATIONAL CONTROLS, INC. PO-28446
BISON ELEVATOR SERVICE, INC. PO-30196
BLUE CHIP TRANSPORTATION, INC. 2021-017
BLUE CHIP TRANSPORTATION, INC. 2022-14
BLUE CHIP TRANSPORTATION, INC. 2023-20
BOB LIGHTAUL LAWN AND SNOW PO-30176
BOBCAT OF CENTRAL NEW YORK PO-28255
BONADIO & CO., LLP PO-29183
BONADIO & CO., LLP PO-32005
BONADIO & CO., LLP 2022-10
BOND, SCHOENECK & KING, PLLC 2024-03-BSK
BONNET SALES AND SERVICE INC 2021-010
BOOMERSHINE 2021-019
BOONDOCKER EQUIPMENT INC PO-29499
BPAS ACTUARIAL & PENSION SERVICES PO-30534
BRADFORD J. GOREA, SR. & KAREN GOREA PO-30531
BRIDGESTONE AMERICAS TIRE OPERATIONS LLC PO-30870

BRIDGESTONE AMERICAS TIRE OPERATIONS LLC

2021-024




BUTLER DISPOSAL 2023-07-BD
C &S ENGINEERS, INC 2021-004
CAC TUBRO INTERCOOL, LTD MCPO-14749
CAC TUBRO INTERCOOL, LTD MCPO-16129
CAC TUBRO INTERCOOL, LTD MCPO-16198
CAC TUBRO INTERCOOL, LTD MCPO-16690
CANWELL MTS LLC PO-31117
CARAHSOFT TECHNOLOGY CORP PO-31718
CARAHSOFT TECHNOLOGY CORP PO-31417
CASTIGLIA LAWNCARE & SNOWPLOWING PO-30701
CASTIGLIA LAWNCARE & SNOWPLOWING PO-27517
CASTIGLIA LAWNCARE & SNOWPLOWING PO-30700
CINTAS CORPORATION 2022-15
CITY OF SYRACUSE/ SYRACUSE DEPARTMENT OF POLICE RES2506
CLEVER DEVICES PO-17225
CLEVER DEVICES, LTD. PO-29687
CNY CUSTOM CONCRETE & MASONRY PO-30203
CNY CUSTOM CONCRETE & MASONRY PO-29681
COMPCITI BUSINESS SOLUTIONS, INC 2024-14
COMPLETE CONSTRUCTION CONCEPTS, LLC. PO-29967
COMPLETE CONSTRUCTION CONCEPTS, LLC. PO-29984
COMSOURCE, INC. PO-29651
COMSOURCE, INC. PO-25825
CORPORATE COMPUTER SOLUTIONS PO-32004
CORPORATE COMPUTER SOLUTIONS PO-30308
CORPORATE COMPUTER SOLUTIONS PO-31063
CORPORATE COMPUTER SOLUTIONS PO-31102
CORPORATE COMPUTER SOLUTIONS PO-29786
CORPORATE COMPUTER SOLUTIONS PO-32395
CORPORATE COMPUTER SOLUTIONS PO-29807
CORPORATE COMPUTER SOLUTIONS PO-32002
CORPORATE COMPUTER SOLUTIONS PO-29796
CORPORATE COMPUTER SOLUTIONS PO-31233
CORPORATE COMPUTER SOLUTIONS PO-32001
CORPORATE COMPUTER SOLUTIONS PO-31639
CORPORATE COMPUTER SOLUTIONS PO-32329
CORPORATE TRADITIONS INC PO-31378
CORPORATE TRADITIONS LLC PO-29908
CORTLAND COUNTY HIGHWAY DEPARTMENT RES-2655
COURIER PRINTING 2022-21
CROWN RISK 2023-01
CUMMINS NORTHEAST, INC. VARIOUS
CUMMINS NORTHEAST, INC. MCPO-15153
CUMMINS NORTHEAST, INC. MCPO-15874




CUMMINS NORTHEAST, INC. PO-32055
CUMMINS NORTHEAST, INC. MCPO-14512
CUMMINS NORTHEAST, INC. MCPO-16189
CUMMINS NORTHEAST, INC. MCPO-16453
D&W DIESEL INC. PO-30321
D&W DIESEL INC. PO-27182
D&W DIESEL INC. PO-30322
D&W DIESEL INC. PO-27180
DELL PO-29768
DELL PO-30337
DELL PO-24692
DELL PS68202
DELTA DENTAL 2021-022
DELTAVISION MEDIA SYRACUSE LLC AD1
DIRECT ENERGY BUSINESS 2014-027
DIRT WORKS OF AUBURN LLC PO-27682
DIRT WORKS OF AUBURN LLC PO-30933
DIVERSIFIED FALL PROTECTION PO-19629
DOWNDRAFT DESIGNS & EQUIPMENT PO-29472
EASTERN MANAGED PRINT NETWORKS LLC PO-29639
EASTERN MANAGED PRINT NETWORKS LLC PO-29950
EC AMERICA PO-31797
ELECTRONIC DATA MAGNETICS 2020-006
ELITE PROPERTY MANAGEMENT & RESTORATION PO-30315
ELLITE PROPERTY MANAGEMENT 2023-03
EMCOR SERVICES BETLEM 2021-008
EMERSON OIL COMPANY INC PO-31342
EMERSON OIL COMPANY INC PO-32125
EMPIRE DM 2025-04
ENGHOUSE INTERACTIVE INC. PO-29871
FASTENAL COMPANY PO-30575
FERRARA FIORENZA PC 2024-03-FF
FILTREC CORPORATION 2020-005
FILTREC CORPORATION PO-30303
FILTREC CORPORATION 2025-03
GALAXY MEDIA PARTNERS LLC AD2
GALLS 2024-08
GENFARE, LLC PO-27184
GENFARE, LLC PO-32140
GENFARE, LLC PO-29655
GENFARE, LLC PO-31687
GENFARE, LLC PO-32239
GENFARE, LLC PO-29503
GENFARE, LLC PO-17487




GILLIG CORP 2020-010-GR
GILLIG CORP MCPO-14041
GILLIG CORP MCPO-17371
GILLIG CORP PO-30706
GILLIG CORP MCPO-17616
GILLIG CORP MCPO-16516
GILLIG CORP MCPO-18523
GILLIG CORP MCPO-16723
GILLIG CORP MCPO-14031
GILLIG CORP VARIOUS
GLEASON SALT & SUPPLY, INC. PO-30859
GLOBAL MONTELLO GROUP CORP. FCO1

H2H FACILITY SERVICES 2020-021
HAUN WELDING SUPPLY PO-30723
HELP PEOPLE 2020-007
HELP PEOPLE 2025-07
HILL & MARKES, Inc PO-32356
HRP ASSOCIATES, INC. PO-30499
IHEARTMEDIA ENTERTANINMENT, INC AD3

IK SYSTEMS, INC PO-29936

IK SYSTEMS, INC PO-29887
INDUSTRIAL TELEVISION SERVICE, INC. PO-28377
INDUSTRIAL TELEVISION SERVICE, INC. PO-31724
INDUSTRIAL TELEVISION SERVICE, INC. PO-32205
INFO-TECH RESEARCH GROUP INC. PO-30296
INTIVITY, Inc PO-29260
INTIVITY, Inc PO-29009
INTIVITY, Inc PO-32051
ISLAND TECH SERVICES LLC PO-30931
ISLAND TECH SERVICES LLC PO-32545
JC SMITH, INC. PO-31007
JEMCO WATER TREATMENT SERVICES INC. PO-32258
JEMCO WATER TREATMENT SERVICES INC. PO-27265
JEMCO WATER TREATMENT SERVICES INC. PO-30768
LIFT-U-INC PO-31625
LOOMIS 2020-008
LOOMIS 2025-08
LYON MICRO, LLC. PO-31496
MACKENZIE HUGHES LLP 2024-03-MH
MATCO TOOLS - MATTHEW LIBBEY PO-29462
MAUREEN DATA SYSTEMS 2025-09
MICHAEL GRIMM SERVICES INC. PO-30305
MILLER ENVIRONMENTAL/ ENVIRONMENTAL PRODUCTS AND SERVICES 2024-19
MIRABITO FUEL GROUP, INC. 2021-014




MIRABITO FUEL GROUP, INC. 2016-002
MOWER/ ERIC MOWER AND ASSOCIATES 2020-020
NAPA AUTO PARTS 2024-09
NBT FINANCIAL GROUP 2024-22
NEOGOV PO-30753
NEW YORK STATE FAIR PO-30586
NORTHLAND COMMUNICATIONS 2016-035
NRG BUSINESS MARKETING/ DIRECT ENERGY BUSINESS (HESS CORPORATION) 2015-015
NYS INDUSTRIES FOR THE DISABLED, INC. PO-28294
NYS INDUSTRIES FOR THE DISABLED, INC. PO-30951
NYS INDUSTRIES FOR THE DISABLED, INC. PO-23514
NYS INDUSTRIES FOR THE DISABLED, INC. PO-23556
NYS INDUSTRIES FOR THE DISABLED, INC. PO-23525
NYS INDUSTRIES FOR THE DISABLED, INC. PO-23586
NYS INDUSTRIES FOR THE DISABLED, INC. PO-30304
NYS OCFS XDS1352
ORKIN 2024-02
PALLET RACK WORLD PO-29640
PARAGON ID HIGH POINT US INC. PO-31038
PARKSIDE FIRE AND SECURITY 2022-02
PATRICIA ELECTRIC, INC. 2022-25-GR
PATRICIA ELECTRIC, INC. 2021-011
PATRICIA ELECTRIC, INC. 2022-24-GR
PDS PO-30061
PEPPINO'S RESTAURANT & CATERING PO-30955
PESTECH EXTERMINATING 2021-009
PMA MANAGEMENT CORP 2020-001
PMA MANAGEMENT CORP 2024-31
PROACT INC 2021-023
QUALITY AND ASSURANCE TECHNOLOGY CORP. PO-31225
QUEEN CITY ENGINEERING & DESIGN, PLLC PO-30725
QUEEN CITY ENGINEERING & DESIGN, PLLC PO-31985
RDS SERVICES 2021-007
REMIX TECHNOLOGIES PO-28815
RENTALS TO GO PO-28378
RENTALS TO GO PO-29689
REPUBLIC SERVICES, INC. PO-28289
S&A SYSTEMS, INC. PO-31621
S&A SYTEMS, INC. PO-21545
S&W SERVICES, INC. PO-28837
S&W SERVICES, INC. MCPO-14441
S&W SERVICES, INC. MCPO-16505
SAFETY-KLEEN CORP PO-28603
SAFETY-KLEEN CORP PO-29525




SCHINDLER ELEVATOR CORPORATION PO-32037
SHI INTERNATIONAL CORP. PO-32095
SHI INTERNATIONAL CORP. PO-29539
SIEMENS INDUSTRY, INC. PO-28613
SIEMENS INDUSTRY, INC. PO-28601
SIEMENS INDUSTRY, INC. PO-26406
SIEMENS INDUSTRY, INC. PO-30118
SIEMENS INDUSTRY, INC. PO-32275
SIEMENS INDUSTRY, INC. PO-25418
SIEMENS INDUSTRY, INC. PO-27536
SIEMENS INDUSTRY, INC. PO-25416
SOLARWINDS, INC. PO-32010
SOLVENTS AND PETROLEUM SERVICE, INC. 2024-17

STONS INC. PO-25015
SUBURBAN TAXI INC. 2020-019
SUBURBAN TRANSPORTATION 2021-018
SUBURBAN TRANSPORTATION 2022-13

SUBURBAN TRANSPORTATION 2023-04

SUBURBAN TRANSPORTATION 2024-13

SUNBELT RENTALS, INC. PO-29987
SUPERIOR LUBRICANTS, INC. PO-31272
TECH SYSTEMS, INC. PO-30850
TECH SYSTEMS, INC. PO-30009
TERACAI PO-24019
TERACAI PO-30540
TERACAI PO-30060
TERACAI PO-30875
TERACAI PO-30132
TEXTMARKS PO-30470
THE EFFECT GROUP, INC. PO-29672
THE EFFECT GROUP, INC. PO-30001
THERMO KING CORP PO-31045
THOMPSON & JOHNSON EQUIPMENT CO., INC. PO-30748
TOTAL TOOL LTD PO-28651
TRACEY ROAD EQUIPMENT PO-29800
TRANSPRO 2024-12

TRAPEZE SOFTWARE GROUP, INC. PO-28143
TRAPEZE SOFTWARE GROUP, INC. PO-29226
TRAPEZE SOFTWARE GROUP, INC. PO-30407
TRAPEZE SOFTWARE GROUP, INC. PO-23581
TRILLIUM PO-23021
TRILLIUM PO-30648
TRUVIEW, BSI 2022-16

UMR 2021-021




UNITED UNIFORM 2019-026
UPSTATE EQUIPMENT PO-29202
UPSTATE PAINTING PO-31017
VALVOLINE, INC. PO-29506
VIA MOBILITY 2023-13
VOITH TURBO INC MCPO-14578
VOITH TURBO INC MCPO-15288
WASTE MANAGEMENT 2023-07-WM
WATS INTERNATIONAL INC. PO-29790
WCB WASH SYSTEMS, LLC PO-28644
WELLNOW URGENT CARE 2025-06-IC
WENDEL 2024-11-GR
WISDOM PROTECTIVE PS68266
WSKO-AM CUMULUS MEDIA - SYRACUSE AD4
XEROX / EASTERN MANAGED PRINT NETWORKS LLC 2022-08




Procurement Description Status
WIRELESS SETUP EQUIPMENT CLOSED
ABILA ANNUAL SUPPORT RENEWAL 1/23/26-1/22/27 CLOSED
ACCRUENT ANNUAL SUPPORT 3/15/26-3/14/27 CLOSED
INSTALLATION OF FRONT ENTRANCE CONCRETE STEPS CLOSED
POOL CAR VEHICLE PURCHASE CLOSED
SUPERVISOR VEHICLE PURCHASE CLOSED
MOBILE APP ANALYTICS AND MAINTENANCE 12/15/25 - 12/14/26 CLOSED
PEDESTRIAN SWING GATE REPLACEMENT OPEN
SECURITY SERVICES- ONEIDA 2024-2029 OPEN
SYRACUSE HUB LED LIGHT INSTALLATION OPEN
VEHICLE TRACKING AND TELEMATICS OPEN
TRANSPORTATION PLANNING CONSULTANT OPEN
AUTOMATIC DOOR REPLACEMENT CLOSED
RTC DOORS PREVENTATIVE MAINTENANCE AGREEMENT 1/1/26-12/31/26 CLOSED
WALK BEHIND COUNTERBALANCED STACKER PURCHASE OPEN
GRANT AVE FRONT DOOR REPLACEMENT CLOSED
SYRACUSE FACILITY BATHROOM RENOVATIONS CLOSED
BARRIER GATE INSTALLATION OPEN
SLIDE GATE OPERATORS FOR C3 AND T2 -SYRACUSE CLOSED
ELEVATOR REPAIRS CLOSED
MINIVAN AND SEDAN SERVICES B OPEN
MINIVAN & LIFT EQUIPPED VEHICLE SERVICES B OPEN
SEDAN & LIFT EQUIPPED VEHICLE SERVICES B 2024-2029 OPEN
CONCRETE PAD INSTALLATION CLOSED
REPALCEMENT TOOLCAT CLOSED
GASB 87/96 AUDIT SERVICES 2025 CLOSED
GASB 87/96 AUDIT SERVICES 2026 OPEN
AUDITING SERVICES 2023-2028 OPEN
LEGAL SERVICES 2024-2029 OPEN
OVERHEAD DOOR MAINTENANCE AND REPAIR SERVICE OPEN
ACTUARIAL SERVICES OPEN
TAILGATE AND CRAGO BOX INSTALLATION ON TRUCK 60 CLOSED
MEDICARE PART D SERVICES CLOSED
LETTER OF INTENT SECURITY DEPOST - ONEIDA FACILITY CLOSED
BRIDGESTONE TRAINING OPEN

TIRE LEASE 2022-2027

OPEN




TRASH REMOVALSERVICES

OPEN

ENGINEERING SERVICES OPEN

RADIATOR CLOSED
RADIATOR CLOSED
RADIATOR CLOSED
RADIATOR CLOSED
DRIVER BACKPACK PURCHASE CLOSED
BONFIRE SUBSCRIPTION 02/01/26 - 01/31/27 CLOSED
KEEPER PASSWORD MANAGER SUBSCRIPTION 11/5/2025-11/5/2026 CLOSED
ON DEMAND SALTING 2025/2026 WINTER SEASON - OSWEGO OPEN

SNOW PLOWING FOR 2024/2025 WINTER SEASON - OSWEGO CLOSED
SNOW PLOWING FOR 2025/2026 WINTER SEASON - OSWEGO OPEN

UNIFORM RENTAL AND LAUNDRY SERVICES OPEN

SYRACUSE POLICE SECURITY SERVICES- TRANSFER HUB OPEN

TURN BY TURN SOFTWARE AND MAINTENANCE OPEN

CLEVER SOFTWARE & DATABASE MAINTENANCE 4/1/2025 - 3/31/2030 OPEN

OSWEGO GARAGE CONCRETE REPAIR CLOSED
REPAIR RTC CATCH BASIN CLOSED
VARONIS DATADVANTAGE SYSTEM LICENSING AND SUPPORT 2024-2027 CLOSED
KITCHEN INSTALLATION CLOSED
RESTROOM REPAIRS CLOSED
DATA ROOM NETWORK UPGRADES CLOSED
MICROSOFT CERTIFICATE AUTHORITY IMPLEMENTATION OPEN

AKAMAI GUARDICORE MICRO SEGMENTATION SUBSCRIPTION 8/4/2026 - 8/3/2027 CLOSED
AKAMAI GUARDICORE MICRO SEGMENTATION SUBSCRIPTION 8/4/25-8/3/26 CLOSED
BARRACUDA CLOUD TO CLOUD BACKUP SERVICE DATA PROTECTION 9/25/25-9/24/26 CLOSED
DELL TABLET PURCHASE CLOSED
HPE REMOTE TECH SUPPORT 5/1/25-4/30/26 CLOSED
HPE REMOTE TECH SUPPORT 5/1/26-4/30/27 CLOSED
KNOWBE4 SECUIRTY AWARENESS TRAINING SUBSCRIPTION 5/3/2025 - 5/2/2026 CLOSED
LANSWEEPER PRO LICENSE RENEWAL 3/3/2026 - 3/2/2027 CLOSED
LAPTOP PURCHASE CLOSED
LAPTOP PURCHASE CLOSED
PRIVILEGED REMOTE ACCESS 3/1/2026 - 2/28/2027 CLOSED
RTC SCHEDULE SYSTEM HARDWARE CLOSED
SECURITY AWARENESS TRAINING 5/3/2026 - 5/2/2027 OPEN

HOLIDAY GROCERY VOUCHERS CLOSED
HOLIDAY GROCERY VOUCHERS CLOSED
GASOLINE CONTRACT - CORTLAND CLOSED
BUS SCHEDULE PRINTING OPEN

RISK MANAGER OPEN

VARIOUS BUS PART PURCHASES - OEM CLOSED
AFTERTREATMENT DEVICE CLOSED
AFTERTREATMENT DEVICE CLOSED




CUMMINS INSITE AND QUICKSERVE LICENSE RENEWAL 2/1/26-2/1/27 CLOSED
TURBO CLOSED
TURBO CLOSED
TURBO CLOSED
AIR COMPRESSOR PREVENTATIVE MAINTENANCE & SERVICE AGREEMENT 10/1/25-9/30/26 OPEN
AIR COMPRESSOR PREVENTATIVE MAINTENANCE AND SERVICE AGREEMENT 10/1/24-9/30/25 CLOSED
COMPRESSOR SERVICE AGREEMENT 10/1/25 - 9/30/26 OPEN
COMPRESSOR SERVICE AGREEMENT FOR SYRACUSE AND UTICA 10/1/24-9/30/25 CLOSED
CAMERA SERVER PURCHASE CLOSED
COMPUTER PURCHASE CLOSED
M365 APPS ENTERPRISE SUB PER USER JUNE 2023 - MAY 2026 CLOSED
MICROSOFT LICENSING FOR NYS JUNE 2023 - MAY 2026 CLOSED
TPA FOR MEDICAL, DENTAL & PRESCRIPTION SERVICES-DENTAL ONLY OPEN
ADVERTISING CLOSED
ELECTRICITY SUPPLIER CLOSED
ANNUAL WINTER 2024-2025 ON DEMAND SALTING OF PARKING LOT CLOSED
ON DEMAND PARKING LOT SALTING WINTER 2025-2026 OPEN
FALL PROTECTION- BAY 24 AND PM PIT OPEN
PAINT BOOTH ANNUAL SERVICE CLOSED
PRODUCTION LEVEL PRINTER PURCHASE CLOSED
REPLACEMENT PRINTERS CLOSED
PROCORE ANNUAL RENEWAL 1/6/26 - 1/5/27 CLOSED
MAGNETIC BUS TRANSFERS FOR FAREBOX SYSTEM CLOSED
LANDSCAPING CLOSED
SNOW REMOVAL SERVICES OPEN
HVAC MAINTENANCE OPEN
BULK OIL PURCHASE CLOSED
BULK OIL PURCHASE CLOSED
MINIVAN SERVICES A 2026-2031 OPEN
ENGHOUSE SOFTWARE MAINTENANCE 7/1/25 - 6/30/26 CLOSED
SHOP SUPPLIES CLOSED
LEGAL SERVICES 2024-2029 OPEN
VEHICLE LIFT INSPECTIONS/ REPAIRS SERVICES 2020-2025 CLOSED
COMPRESSOR & AIR DRYER PM & INSPECTIONS 10/1/25 - 9/30/26 OPEN
VEHICLE LIFT INSPECTIONS/ REPAIRS SERVICES 2025-2030 OPEN
ADVERTISING CLOSED
EMPLOYEE UNIFORMS 2024-2029 OPEN
ADMINISTRATIVE POINT OF SALE (APOS) TERMINALS CLOSED
FARE MEDIA PURCHASE OPEN
FARE MEDIA PURCHASE CLOSED
FARE MEDIA PURCHASE CLOSED
FAREBOX AND VAULT PURCHASE OPEN
FAREBOX DIAGNOSTIC EQUIPMENT CLOSED

MOBILE TICKETING API

CLOSED




BUS PURCHASE

CLOSED

CAP NOSE PURCHASE CLOSED
COLUMN CLOSED
ELECTRICAL SYSTEM TRAINING OPEN
PONTOON CLOSED
RADIATOR ASSEMBLY CLOSED
RADIATOR ASSEMBLY OPEN
RAMP CLOSED
SIGN AND BASEPLATE PURCHASE CLOSED
VARIOUS BUS PART PURCHASES - OEM CLOSED
ICE MELT PURCHASE CLOSED
FUEL CARDS CLOSED
BUS SHELTER AND PARKING LOT JANITORIAL SERVICES OPEN
WELD STUD GUN PURCHASE CLOSED
EMPLOYEE ASSISTANCE PROGRAM CLOSED
EMPLOYEE ASSISTANCE PROGRAM 2026-2030 OPEN
WALK BEHIND SCRUBBER PURCHASE OPEN
AIR FACILITY REGISTRATION RENEWAL CLOSED
ADVERTISING CLOSED
CAMERA SYSTEM PURCHASE CLOSED
GENETEC ADVANTAGE SUPPORT RENEWAL 7/1/25 - 6/30/26 CLOSED
ANNUAL RTC SCHEDULE SYSTEM MAINTENANCE 1/1/25-12/31/25 CLOSED
ANNUAL RTC SCHEDULE SYSTEM MAINTENANCE 1/1/26-12/31/26 OPEN
RTC SCHEDULE SYSTEM SERVICES OPEN
INFO-TECCH RENEWAL 8/29/2025-8/29/2026 CLOSED
CEO OFFICE FURNITURE CLOSED
CONFERENCE AND TRAINING ROOM FURNITURE CLOSED
TRAINING ROOM FURNITURE PURCHASE CLOSED
MG90 ROUTERS AND SUPPORT CLOSED
ROUTER PURCHASE OPEN
CALCIUM CHLORIDE PELLETS CLOSED
SNOW MELT SYSTEM- GLYCOL PURCHASE CLOSED
WATER TESTING AND CHEMICAL TREATMENTS 10/1/24-9/30/25 - CORTLAND, SYR HUB, UTICA, UTICA HUB, RTC CLOSED
WATER TESTING AND CHEMICAL TREATMENTS 10/1/25-9/30/26 - CORTLAND, SYR HUB, UTICA, UTICA HUB, RTC OPEN
LU18 RAMP REFURBISHMENT OPEN
ARMORED MOTOR SERVICES - SYRACUSE & UTICA FACILITIES 2021-2026 CLOSED
ARMORED MOTOR SERVICES 2026-2031 OPEN
IT INFRSTRUCTURE UPGRADE OPEN
LEGAL SERVICES 2024-2029 OPEN
SCAN TOOL PURCHASE CLOSED
ON PREMISE BACKUP CLOSED
LANDSCAPING SERVICES CLOSED
PITS & DRAINS SERVICES 2024-2029 OPEN
GASOLINE- BULK DELIVERY OPEN




DIESEL FUEL OPEN
PUBLIC RELATIONS OPEN
BODY SHOP & PAINT SUPPLIES 2024-2029 OPEN
PENSION SERVICES OPEN
NEOGOV RENEWAL 9/28/25-9/27/2026 CLOSED
NYS FAIR PARK N RIDE AND BIKE RACK RENTAL CLOSED
TELEPHONE AND INTERNET SERVICE PROVIDER OPEN
NATURAL GAS MARKETER OPEN
JANITORIAL SERVICES- UTICA HUB 2025-2030 OPEN
JANITORIAL CONTRACT- CORTLAND FACILITY 11/1/25 - 10/31/26 OPEN
JANITORIAL SERVICES - SYRACUSE FACILITY 2024-2029 OPEN
JANITORIAL SERVICES - UTICA FACILITY 2024-2029 OPEN
JANITORIAL SERVICES- ITC 2024-2029 OPEN
JANITORIAL SERVICES- SYRACUSE HUB 2024-2029 OPEN
WINDOW CLEANING AND HIGH DUSTING 7/1/25-6/30/26 OPEN
VENDING MACHINE REVENUE SHARE 2024-2029 OPEN
PEST CONTROL SERVICES- BUSES OPEN
PALLET RACK PURCHASE CLOSED
MAGNETIC TICKET PURCHASE CLOSED
SPRINKLER SYSTEM INSPECTIONS 2022-2027 OPEN
ELECTRICAL SERVICE INSTALLATION CLOSED
ELECTRICAL SERVICES CONTRACT OPEN
BACKUP GENERATOR PURCHASE- AUBURN AND OSWEGO OPEN
PDS MAINTENANCE AGREEMENT 8/21/2025 - 8/20/2030 OPEN
CATERING FOR HOLIDAY PARTY 2025 CLOSED
BUILDING PEST CONTROL SERVICES OPEN
3RD PARTY ADMIN- AUTO AND GL SERVICES 2020-2025 CLOSED
3RD PARTY ADMIN- AUTO AND GL SERVICES 2025-2030 OPEN
TPA FOR MEDICAL, DENTAL & PRESCRIPTION SERVICES- PRESCRIPTION ONLY OPEN
VMWARE VSPHERE FOUNDATION 8 10/14/25-10/13/26 CLOSED
DRIVER BARRIER REPAIRS CLOSED
DRIVER BARRIER REPAIRS CLOSED
RETIREE DRUG SUBSIDY REOPENING SERVICES OPEN
REMIX SOFTWARE LICENSING YEARS 283 OPEN
PORTABLE RESTROOMS AND SINK RENTAL CLOSED
PORTABLE RESTROOMS AND SINK RENTAL CLOSED
DIESEL TANK CLEANING CLOSED
FLEETWATCH LICENSE RENEWAL 1/1/2026-12/31/2026 CLOSED
REMOTE ISLAND HEAD REFURBISHMENT/UPGRADES CLOSED
DIESEL FUEL TANK PURCHASE CLOSED
CNG NOZZLE CLOSED
CNG NOZZLE CLOSED
PARTS WASHER CLEANING 4/1/25 - 3/31/26 OPEN
ULTRASONIC CLEANER SERVICE 7/1/25 to 6/30/26 OPEN




ELEVATOR MAINTENANCE 4/1/26-3/31/27 OPEN
SECURITY CONTROLAS FOR PATCH MANAGEMENT CLOUD SUBSCRIPTION 3/31/26-3/30/27 CLOSED
SITEFINITY DX UPGRADE 6/1/25 - 5/31/26 CLOSED
ANNUAL FIRE ALARM INSPECTION AUBURN, OSWEGO, ROME, RTC, SYR HUB AND UTICA 4/1/25 - 3/31/26 CLOSED
ANNUAL FIRE ALARM TEST GAS DETECTION AND INSPECTION- CORTLAND AVE 4/1/25-3/31/26 CLOSED
APOGEE AUTOMATION SERVICES 9/1/24 - 8/31/25 CLOSED
APOGEE AUTOMATION SERVICES 9/1/25 - 8/31/26 OPEN
FIRE ALARM INSPECTIONS & TESTING - Auburn, Oswego, Rome, RTC, Syr. Hub & Utica 4/1/26 - 3/31/27 OPEN
FIRE ALARM SYSTEM UPGRADE RTC CLOSED
FIRE ALARM SYSTEM UPGRADE RTC INSTALLATION CLOSED
SUPREMA PANEL INSTALLATION OPEN
SOLARWINDS SUBSCRIPTION RENEWAL 2/7/2026 - 2/6/2027 CLOSED
WINDSHIELD WASH FLUID 2024-2029 OPEN
PROJECT MANAGEMENT SOFTWARE CLOSED
MINIVAN SERVICES A 2021-2026 OPEN
LIFT EQUIP VEHICLE SERVICES A 2022-2027 OPEN
MINIVAN & LIFT EQUIPPED VEHICLE SERVICES A OPEN
SEDAN & LIFT EQUIPPED VEHICLE SERVICES OPEN
MINIVAN SERVICES B 2024-2029 OPEN
LIGHT TOWER RENTAL CLOSED
BULK COOLANT PURCHASE CLOSED
ACCESSIT HARDWARE AND SOFTWARE SUPPORT 9/1/25-8/31/26 CLOSED
SECURITY DOOR ACCESS INSTALLATION CLOSED
CISCO CONTACT CENTER LICENSING TO FLEX 7/10/23- 7/09/26 CLOSED
CISCO HW SMARTNET RENEWAL 7/10/25- 7/09/26 CLOSED
NETWORK CABLE RUN CLOSED
NETWORK CABLE RUN CLOSED
NETWORK SWITCH PURCHASE CLOSED
BUSTRACKER TEXTING PLAN 9/1/25 - 8/31/26 CLOSED
FLOORING INSTALLATION CLOSED
FLOORING INSTALLATION CLOSED
THERMO KING TRAINING CLOSED
TOW MOTOR REPAIR CLOSED
2 POST LIFT PURCHASE CLOSED
TRAILER PURCHASE CLOSED
EXECUTIVE SEARCH CONSULTANT CLOSED
CORTLAND COUNTY MAP UPDATE OPEN
TRAPEZE IMPLEMENTATION FOR CORTLAND COUNTY CLOSED
TRAPEZE SOFTWARE MAINTENANCE 2025-2030 OPEN
TRAPEZE'S RISK, INCIDENT & SAFETY COMPLIANCE (RISC) SOFTWARE 9.15.23-9.14.28 OPEN
CNG FACILITY UPGRADE OPEN
CNG STATION DIAGNOSTIC CLOSED
BACKGROUND INVESTIGATIVE SERVICES OPEN
TPA FOR MEDICAL, DENTAL & PRESCRIPTION SERVICES- MEDICAL ONLY OPEN




EMPLOYEE UNIFORMS 2019-2024

CLOSED

EXCAVATOR REPAIR CLOSED
EXTERIOR BUILDING PAINTING CLOSED
BULK ENGINE OIL PURCHASE CLOSED
MICROTRANSIT/PARATRANSIT SOFTWARE PURCHASE OPEN
TRANSMISSION CLOSED
TRANSMISSION CLOSED
TRASH REMOVAL SERVICES OPEN
SCISSOR LIFT CLOSED
BUS WASH AIR DRYER PURCHASE AND INSTALLATION CLOSED
PRE-EMPLOYMENT EXAM PHYSICALS CLOSED
ONEIDA FACILITY CONSOLIDATION CONSULTANT OPEN
SECURITY SERVICES- SYR OPEN
ADVERTISING CLOSED
PRINTER MAINTENANCE SERVICES 2022-2027 OPEN




Award

Type of Procurement Award Process Date

COMMODITIES/SUPPLIES NON CONTRACT PROCUREMENT/PURCHASE ORDER

TECHNOLOGY - CONSULTING/DEVELOPMENT OR SUPPORT NON CONTRACT PROCUREMENT/PURCHASE ORDER

TECHNOLOGY - CONSULTING/DEVELOPMENT OR SUPPORT NON CONTRACT PROCUREMENT/PURCHASE ORDER

OTHER NON CONTRACT PROCUREMENT/PURCHASE ORDER
COMMODITIES/SUPPLIES PURCHASED UNDER STATE CONTRACT

COMMODITIES/SUPPLIES PURCHASED UNDER STATE CONTRACT

TECHNOLOGY - CONSULTING/DEVELOPMENT OR SUPPORT NON CONTRACT PROCUREMENT/PURCHASE ORDER

OTHER NON CONTRACT PROCUREMENT/PURCHASE ORDER

OTHER PROFESSIONAL SERVICES PURCHASED UNDER STATE CONTRACT

TECHNOLOGY - CONSULTING/DEVELOPMENT OR SUPPORT NON CONTRACT PROCUREMENT/PURCHASE ORDER

TECHNOLOGY - CONSULTING/DEVELOPMENT OR SUPPORT =~ |AUTHORITY CONTRACT- COMPETITIVE BID 1/1/2023
OTHER PROFESSIONAL SERVICES AUTHORITY CONTRACT- COMPETITIVE BID 7/1/2022
OTHER NON CONTRACT PROCUREMENT/PURCHASE ORDER

OTHER NON CONTRACT PROCUREMENT/PURCHASE ORDER
COMMODITIES/SUPPLIES NON CONTRACT PROCUREMENT/PURCHASE ORDER

OTHER NON CONTRACT PROCUREMENT/PURCHASE ORDER

OTHER AUTHORITY CONTRACT- COMPETITIVE BID 8/26/2024
OTHER NON CONTRACT PROCUREMENT/PURCHASE ORDER

OTHER NON CONTRACT PROCUREMENT/PURCHASE ORDER

OTHER NON CONTRACT PROCUREMENT/PURCHASE ORDER

OTHER AUTHORITY CONTRACT- COMPETITIVE BID 4/1/2022
OTHER AUTHORITY CONTRACT- COMPETITIVE BID 4/1/2023
OTHER AUTHORITY CONTRACT- COMPETITIVE BID 4/1/2024
OTHER NON CONTRACT PROCUREMENT/PURCHASE ORDER
COMMODITIES/SUPPLIES PURCHASED UNDER STATE CONTRACT

OTHER PROFESSIONAL SERVICES NON CONTRACT PROCUREMENT/PURCHASE ORDER

OTHER PROFESSIONAL SERVICES NON CONTRACT PROCUREMENT/PURCHASE ORDER

OTHER PROFESSIONAL SERVICES AUTHORITY CONTRACT- COMPETITIVE BID 4/1/2023
OTHER PROFESSIONAL SERVICES AUTHORITY CONTRACT- COMPETITIVE BID 8/1/2024
DESIGN AND CONSTRUCTION/MAINTENANCE AUTHORITY CONTRACT- COMPETITIVE BID 10/1/2021
OTHER PROFESSIONAL SERVICES AUTHORITY CONTRACT- COMPETITIVE BID 4/1/2022

OTHER NON CONTRACT PROCUREMENT/PURCHASE ORDER
OTHER PROFESSIONAL SERVICES NON CONTRACT PROCUREMENT/PURCHASE ORDER
OTHER NON CONTRACT PROCUREMENT/PURCHASE ORDER
OTHER PROFESSIONAL SERVICES NON CONTRACT PROCUREMENT/PURCHASE ORDER
OTHER AUTHORITY CONTRACT- COMPETITIVE BID 5/1/2022




OTHER AUTHORITY CONTRACT- COMPETITIVE BID 12/1/2023
OTHER PROFESSIONAL SERVICES AUTHORITY CONTRACT- COMPETITIVE BID 6/1/2021
COMMODITIES/SUPPLIES NON CONTRACT PROCUREMENT/PURCHASE ORDER
COMMODITIES/SUPPLIES NON CONTRACT PROCUREMENT/PURCHASE ORDER
COMMODITIES/SUPPLIES NON CONTRACT PROCUREMENT/PURCHASE ORDER
COMMODITIES/SUPPLIES NON CONTRACT PROCUREMENT/PURCHASE ORDER
COMMODITIES/SUPPLIES NON CONTRACT PROCUREMENT/PURCHASE ORDER
TECHNOLOGY - SOFTWARE NON CONTRACT PROCUREMENT/PURCHASE ORDER
TECHNOLOGY - SOFTWARE NON CONTRACT PROCUREMENT/PURCHASE ORDER
OTHER NON CONTRACT PROCUREMENT/PURCHASE ORDER
OTHER NON CONTRACT PROCUREMENT/PURCHASE ORDER
OTHER NON CONTRACT PROCUREMENT/PURCHASE ORDER
OTHER PROFESSIONAL SERVICES AUTHORITY CONTRACT- COMPETITIVE BID 4/1/2023
OTHER AUTHORITY CONTRACT- NON COMPETITIVE BID 2/1/2022
TECHNOLOGY - CONSULTING/DEVELOPMENT OR SUPPORT AUTHORITY CONTRACT- NON COMPETITIVE BID 5/1/2021
TECHNOLOGY - CONSULTING/DEVELOPMENT OR SUPPORT NON CONTRACT PROCUREMENT/PURCHASE ORDER
OTHER NON CONTRACT PROCUREMENT/PURCHASE ORDER
OTHER NON CONTRACT PROCUREMENT/PURCHASE ORDER
TECHNOLOGY - CONSULTING/DEVELOPMENT OR SUPPORT AUTHORITY CONTRACT- COMPETITIVE BID 10/1/2024
OTHER NON CONTRACT PROCUREMENT/PURCHASE ORDER
OTHER NON CONTRACT PROCUREMENT/PURCHASE ORDER
OTHER NON CONTRACT PROCUREMENT/PURCHASE ORDER
TECHNOLOGY - CONSULTING/DEVELOPMENT OR SUPPORT NON CONTRACT PROCUREMENT/PURCHASE ORDER
TECHNOLOGY - SOFTWARE NON CONTRACT PROCUREMENT/PURCHASE ORDER
TECHNOLOGY - SOFTWARE NON CONTRACT PROCUREMENT/PURCHASE ORDER
TECHNOLOGY - SOFTWARE NON CONTRACT PROCUREMENT/PURCHASE ORDER
COMMODITIES/SUPPLIES NON CONTRACT PROCUREMENT/PURCHASE ORDER
TECHNOLOGY - CONSULTING/DEVELOPMENT OR SUPPORT NON CONTRACT PROCUREMENT/PURCHASE ORDER
TECHNOLOGY - SOFTWARE NON CONTRACT PROCUREMENT/PURCHASE ORDER
TECHNOLOGY - SOFTWARE NON CONTRACT PROCUREMENT/PURCHASE ORDER
TECHNOLOGY - SOFTWARE NON CONTRACT PROCUREMENT/PURCHASE ORDER
COMMODITIES/SUPPLIES NON CONTRACT PROCUREMENT/PURCHASE ORDER
COMMODITIES/SUPPLIES NON CONTRACT PROCUREMENT/PURCHASE ORDER
TECHNOLOGY - SOFTWARE NON CONTRACT PROCUREMENT/PURCHASE ORDER
COMMODITIES/SUPPLIES NON CONTRACT PROCUREMENT/PURCHASE ORDER
OTHER PROFESSIONAL SERVICES NON CONTRACT PROCUREMENT/PURCHASE ORDER
COMMODITIES/SUPPLIES NON CONTRACT PROCUREMENT/PURCHASE ORDER
COMMODITIES/SUPPLIES NON CONTRACT PROCUREMENT/PURCHASE ORDER
COMMODITIES/SUPPLIES NON CONTRACT PROCUREMENT/PURCHASE ORDER
COMMODITIES/SUPPLIES AUTHORITY CONTRACT- COMPETITIVE BID 8/1/2023
OTHER PROFESSIONAL SERVICES AUTHORITY CONTRACT- COMPETITIVE BID 9/1/2023
COMMODITIES/SUPPLIES NON CONTRACT PROCUREMENT/PURCHASE ORDER
COMMODITIES/SUPPLIES NON CONTRACT PROCUREMENT/PURCHASE ORDER

COMMODITIES/SUPPLIES

NON CONTRACT PROCUREMENT/PURCHASE ORDER




TECHNOLOGY - SOFTWARE

NON CONTRACT PROCUREMENT/PURCHASE ORDER

COMMODITIES/SUPPLIES NON CONTRACT PROCUREMENT/PURCHASE ORDER
COMMODITIES/SUPPLIES NON CONTRACT PROCUREMENT/PURCHASE ORDER
COMMODITIES/SUPPLIES NON CONTRACT PROCUREMENT/PURCHASE ORDER
OTHER NON CONTRACT PROCUREMENT/PURCHASE ORDER

TECHNOLOGY - CONSULTING/DEVELOPMENT OR SUPPORT

NON CONTRACT PROCUREMENT/PURCHASE ORDER

OTHER

NON CONTRACT PROCUREMENT/PURCHASE ORDER

OTHER NON CONTRACT PROCUREMENT/PURCHASE ORDER
COMMODITIES/SUPPLIES NON CONTRACT PROCUREMENT/PURCHASE ORDER
COMMODITIES/SUPPLIES NON CONTRACT PROCUREMENT/PURCHASE ORDER

TECHNOLOGY - SOFTWARE

NON CONTRACT PROCUREMENT/PURCHASE ORDER

TECHNOLOGY - SOFTWARE

PURCHASED UNDER STATE CONTRACT

OTHER PROFESSIONAL SERVICES AUTHORITY CONTRACT- COMPETITIVE BID 4/1/2022
OTHER PROFESSIONAL SERVICES NON CONTRACT PROCUREMENT/PURCHASE ORDER
OTHER AUTHORITY CONTRACT- COMPETITIVE BID 6/1/2015
OTHER NON CONTRACT PROCUREMENT/PURCHASE ORDER
OTHER NON CONTRACT PROCUREMENT/PURCHASE ORDER
OTHER NON CONTRACT PROCUREMENT/PURCHASE ORDER
OTHER NON CONTRACT PROCUREMENT/PURCHASE ORDER
COMMODITIES/SUPPLIES NON CONTRACT PROCUREMENT/PURCHASE ORDER
COMMODITIES/SUPPLIES NON CONTRACT PROCUREMENT/PURCHASE ORDER
TECHNOLOGY - SOFTWARE NON CONTRACT PROCUREMENT/PURCHASE ORDER
COMMODITIES/SUPPLIES AUTHORITY CONTRACT- COMPETITIVE BID 12/1/2020
OTHER NON CONTRACT PROCUREMENT/PURCHASE ORDER
OTHER AUTHORITY CONTRACT- COMPETITIVE BID 10/1/2023
OTHER AUTHORITY CONTRACT- COMPETITIVE BID 9/1/2021
COMMODITIES/SUPPLIES NON CONTRACT PROCUREMENT/PURCHASE ORDER
COMMODITIES/SUPPLIES NON CONTRACT PROCUREMENT/PURCHASE ORDER
OTHER AUTHORITY CONTRACT- COMPETITIVE BID 2/1/2026
TECHNOLOGY - CONSULTING/DEVELOPMENT OR SUPPORT NON CONTRACT PROCUREMENT/PURCHASE ORDER
COMMODITIES/SUPPLIES NON CONTRACT PROCUREMENT/PURCHASE ORDER
OTHER PROFESSIONAL SERVICES AUTHORITY CONTRACT- COMPETITIVE BID 8/1/2024
OTHER PROFESSIONAL SERVICES AUTHORITY CONTRACT- COMPETITIVE BID 11/1/2020
OTHER PROFESSIONAL SERVICES NON CONTRACT PROCUREMENT/PURCHASE ORDER
OTHER PROFESSIONAL SERVICES AUTHORITY CONTRACT- COMPETITIVE BID 11/1/2025
OTHER PROFESSIONAL SERVICES NON CONTRACT PROCUREMENT/PURCHASE ORDER
COMMODITIES/SUPPLIES AUTHORITY CONTRACT- COMPETITIVE BID 10/1/2024
COMMODITIES/SUPPLIES AUTHORITY CONTRACT- NON COMPETITIVE BID 8/2/2024
COMMODITIES/SUPPLIES NON CONTRACT PROCUREMENT/PURCHASE ORDER
COMMODITIES/SUPPLIES NON CONTRACT PROCUREMENT/PURCHASE ORDER
COMMODITIES/SUPPLIES NON CONTRACT PROCUREMENT/PURCHASE ORDER
COMMODITIES/SUPPLIES NON CONTRACT PROCUREMENT/PURCHASE ORDER
COMMODITIES/SUPPLIES NON CONTRACT PROCUREMENT/PURCHASE ORDER

OTHER PROFESSIONAL SERVICES

NON CONTRACT PROCUREMENT/PURCHASE ORDER




COMMODITIES/SUPPLIES AUTHORITY CONTRACT- COMPETITIVE BID 9/1/2020
COMMODITIES/SUPPLIES NON CONTRACT PROCUREMENT/PURCHASE ORDER
COMMODITIES/SUPPLIES NON CONTRACT PROCUREMENT/PURCHASE ORDER
OTHER PROFESSIONAL SERVICES NON CONTRACT PROCUREMENT/PURCHASE ORDER
COMMODITIES/SUPPLIES NON CONTRACT PROCUREMENT/PURCHASE ORDER
COMMODITIES/SUPPLIES NON CONTRACT PROCUREMENT/PURCHASE ORDER
COMMODITIES/SUPPLIES NON CONTRACT PROCUREMENT/PURCHASE ORDER
COMMODITIES/SUPPLIES NON CONTRACT PROCUREMENT/PURCHASE ORDER
COMMODITIES/SUPPLIES NON CONTRACT PROCUREMENT/PURCHASE ORDER
COMMODITIES/SUPPLIES NON CONTRACT PROCUREMENT/PURCHASE ORDER
COMMODITIES/SUPPLIES NON CONTRACT PROCUREMENT/PURCHASE ORDER
COMMODITIES/SUPPLIES NON CONTRACT PROCUREMENT/PURCHASE ORDER
OTHER PROFESSIONAL SERVICES AUTHORITY CONTRACT- COMPETITIVE BID 2/1/2021
COMMODITIES/SUPPLIES NON CONTRACT PROCUREMENT/PURCHASE ORDER
OTHER PROFESSIONAL SERVICES AUTHORITY CONTRACT- COMPETITIVE BID 1/1/2021
OTHER PROFESSIONAL SERVICES AUTHORITY CONTRACT- COMPETITIVE BID 1/1/2026
COMMODITIES/SUPPLIES NON CONTRACT PROCUREMENT/PURCHASE ORDER
OTHER NON CONTRACT PROCUREMENT/PURCHASE ORDER
OTHER PROFESSIONAL SERVICES NON CONTRACT PROCUREMENT/PURCHASE ORDER
COMMODITIES/SUPPLIES NON CONTRACT PROCUREMENT/PURCHASE ORDER
TECHNOLOGY - CONSULTING/DEVELOPMENT OR SUPPORT NON CONTRACT PROCUREMENT/PURCHASE ORDER
OTHER PROFESSIONAL SERVICES NON CONTRACT PROCUREMENT/PURCHASE ORDER
OTHER PROFESSIONAL SERVICES NON CONTRACT PROCUREMENT/PURCHASE ORDER
OTHER PROFESSIONAL SERVICES NON CONTRACT PROCUREMENT/PURCHASE ORDER
TECHNOLOGY - SOFTWARE NON CONTRACT PROCUREMENT/PURCHASE ORDER
COMMODITIES/SUPPLIES NON CONTRACT PROCUREMENT/PURCHASE ORDER
COMMODITIES/SUPPLIES NON CONTRACT PROCUREMENT/PURCHASE ORDER
COMMODITIES/SUPPLIES NON CONTRACT PROCUREMENT/PURCHASE ORDER
TECHNOLOGY - CONSULTING/DEVELOPMENT OR SUPPORT NON CONTRACT PROCUREMENT/PURCHASE ORDER
COMMODITIES/SUPPLIES NON CONTRACT PROCUREMENT/PURCHASE ORDER
COMMODITIES/SUPPLIES NON CONTRACT PROCUREMENT/PURCHASE ORDER
OTHER NON CONTRACT PROCUREMENT/PURCHASE ORDER
OTHER NON CONTRACT PROCUREMENT/PURCHASE ORDER
OTHER NON CONTRACT PROCUREMENT/PURCHASE ORDER
OTHER NON CONTRACT PROCUREMENT/PURCHASE ORDER
OTHER PROFESSIONAL SERVICES AUTHORITY CONTRACT- COMPETITIVE BID 3/1/2021
OTHER PROFESSIONAL SERVICES AUTHORITY CONTRACT- COMPETITIVE BID 3/1/2026
COMMODITIES/SUPPLIES NON CONTRACT PROCUREMENT/PURCHASE ORDER
OTHER PROFESSIONAL SERVICES AUTHORITY CONTRACT- COMPETITIVE BID 8/1/2024
COMMODITIES/SUPPLIES NON CONTRACT PROCUREMENT/PURCHASE ORDER
TECHNOLOGY - SOFTWARE AUTHORITY CONTRACT- COMPETITIVE BID 11/7/2025
OTHER NON CONTRACT PROCUREMENT/PURCHASE ORDER
OTHER AUTHORITY CONTRACT- COMPETITIVE BID 11/1/2024
COMMODITIES/SUPPLIES AUTHORITY CONTRACT- COMPETITIVE BID 6/1/2021




COMMODITIES/SUPPLIES AUTHORITY CONTRACT- COMPETITIVE BID 1/1/2017
CONSULTING SERVICES AUTHORITY CONTRACT- COMPETITIVE BID 5/1/2021
COMMODITIES/SUPPLIES AUTHORITY CONTRACT- COMPETITIVE BID 10/1/2024
OTHER PROFESSIONAL SERVICES AUTHORITY CONTRACT- COMPETITIVE BID 1/1/2025
TECHNOLOGY - SOFTWARE NON CONTRACT PROCUREMENT/PURCHASE ORDER
OTHER NON CONTRACT PROCUREMENT/PURCHASE ORDER
TELECOMMUNICATION EQUIPMENT OR SERVICES AUTHORITY CONTRACT- COMPETITIVE BID 3/1/2017
COMMODITIES/SUPPLIES AUTHORITY CONTRACT- COMPETITIVE BID 11/1/2016
OTHER AUTHORITY CONTRACT- NON COMPETITIVE BID 2/1/2025
OTHER NON CONTRACT PROCUREMENT/PURCHASE ORDER
OTHER AUTHORITY CONTRACT- NON COMPETITIVE BID 4/1/2024
OTHER AUTHORITY CONTRACT- NON COMPETITIVE BID 4/1/2024
OTHER AUTHORITY CONTRACT- NON COMPETITIVE BID 8/1/2024
OTHER AUTHORITY CONTRACT- NON COMPETITIVE BID 9/1/2024
OTHER NON CONTRACT PROCUREMENT/PURCHASE ORDER
OTHER AUTHORITY CONTRACT- NON COMPETITIVE BID 12/1/2024
OTHER AUTHORITY CONTRACT- COMPETITIVE BID 8/1/2024
COMMODITIES/SUPPLIES NON CONTRACT PROCUREMENT/PURCHASE ORDER
COMMODITIES/SUPPLIES NON CONTRACT PROCUREMENT/PURCHASE ORDER
OTHER AUTHORITY CONTRACT- COMPETITIVE BID 12/1/2022
OTHER AUTHORITY CONTRACT- COMPETITIVE BID 2/27/2023
OTHER AUTHORITY CONTRACT- COMPETITIVE BID 11/1/2021
OTHER AUTHORITY CONTRACT- COMPETITIVE BID 1/27/2023
OTHER PROFESSIONAL SERVICES NON CONTRACT PROCUREMENT/PURCHASE ORDER
OTHER NON CONTRACT PROCUREMENT/PURCHASE ORDER
OTHER AUTHORITY CONTRACT- COMPETITIVE BID 9/1/2021
OTHER PROFESSIONAL SERVICES AUTHORITY CONTRACT- COMPETITIVE BID 4/1/2020
OTHER PROFESSIONAL SERVICES AUTHORITY CONTRACT- COMPETITIVE BID 4/1/2025
OTHER PROFESSIONAL SERVICES AUTHORITY CONTRACT- COMPETITIVE BID 4/1/2022
TECHNOLOGY - SOFTWARE NON CONTRACT PROCUREMENT/PURCHASE ORDER
COMMODITIES/SUPPLIES NON CONTRACT PROCUREMENT/PURCHASE ORDER
COMMODITIES/SUPPLIES NON CONTRACT PROCUREMENT/PURCHASE ORDER
OTHER PROFESSIONAL SERVICES AUTHORITY CONTRACT- COMPETITIVE BID 6/1/2021
TECHNOLOGY - SOFTWARE NON CONTRACT PROCUREMENT/PURCHASE ORDER
OTHER NON CONTRACT PROCUREMENT/PURCHASE ORDER
COMMODITIES/SUPPLIES NON CONTRACT PROCUREMENT/PURCHASE ORDER
OTHER NON CONTRACT PROCUREMENT/PURCHASE ORDER
TECHNOLOGY - SOFTWARE NON CONTRACT PROCUREMENT/PURCHASE ORDER
OTHER NON CONTRACT PROCUREMENT/PURCHASE ORDER
COMMODITIES/SUPPLIES AUTHORITY CONTRACT- COMPETITIVE BID 2/28/2025
COMMODITIES/SUPPLIES NON CONTRACT PROCUREMENT/PURCHASE ORDER
COMMODITIES/SUPPLIES NON CONTRACT PROCUREMENT/PURCHASE ORDER
OTHER NON CONTRACT PROCUREMENT/PURCHASE ORDER
OTHER NON CONTRACT PROCUREMENT/PURCHASE ORDER




OTHER

NON CONTRACT PROCUREMENT/PURCHASE ORDER

TECHNOLOGY - CONSULTING/DEVELOPMENT OR SUPPORT

NON CONTRACT PROCUREMENT/PURCHASE ORDER

TECHNOLOGY - CONSULTING/DEVELOPMENT OR SUPPORT

NON CONTRACT PROCUREMENT/PURCHASE ORDER

OTHER

PURCHASED UNDER STATE CONTRACT

OTHER PURCHASED UNDER STATE CONTRACT

OTHER NON CONTRACT PROCUREMENT/PURCHASE ORDER

OTHER NON CONTRACT PROCUREMENT/PURCHASE ORDER

OTHER NON CONTRACT PROCUREMENT/PURCHASE ORDER

OTHER NON CONTRACT PROCUREMENT/PURCHASE ORDER

OTHER NON CONTRACT PROCUREMENT/PURCHASE ORDER

OTHER PURCHASED UNDER STATE CONTRACT

TECHNOLOGY - SOFTWARE NON CONTRACT PROCUREMENT/PURCHASE ORDER
COMMODITIES/SUPPLIES AUTHORITY CONTRACT- COMPETITIVE BID 10/1/2024
OTHER PROFESSIONAL SERVICES NON CONTRACT PROCUREMENT/PURCHASE ORDER

OTHER AUTHORITY CONTRACT- COMPETITIVE BID 2/1/2021
OTHER AUTHORITY CONTRACT- COMPETITIVE BID 3/1/2022
OTHER AUTHORITY CONTRACT- COMPETITIVE BID 4/1/2023
OTHER AUTHORITY CONTRACT- COMPETITIVE BID 12/1/2023
OTHER AUTHORITY CONTRACT- COMPETITIVE BID 10/1/2024
OTHER NON CONTRACT PROCUREMENT/PURCHASE ORDER
COMMODITIES/SUPPLIES NON CONTRACT PROCUREMENT/PURCHASE ORDER

OTHER NON CONTRACT PROCUREMENT/PURCHASE ORDER

OTHER NON CONTRACT PROCUREMENT/PURCHASE ORDER
TECHNOLOGY-SOFTWARE NON CONTRACT PROCUREMENT/PURCHASE ORDER
TECHNOLOGY-SOFTWARE NON CONTRACT PROCUREMENT/PURCHASE ORDER

OTHER NON CONTRACT PROCUREMENT/PURCHASE ORDER

OTHER NON CONTRACT PROCUREMENT/PURCHASE ORDER
COMMODITIES/SUPPLIES NON CONTRACT PROCUREMENT/PURCHASE ORDER
TECHNOLOGY-SOFTWARE NON CONTRACT PROCUREMENT/PURCHASE ORDER

OTHER NON CONTRACT PROCUREMENT/PURCHASE ORDER

OTHER NON CONTRACT PROCUREMENT/PURCHASE ORDER

OTHER PROFESSIONAL SERVICES NON CONTRACT PROCUREMENT/PURCHASE ORDER

OTHER NON CONTRACT PROCUREMENT/PURCHASE ORDER
COMMODITIES/SUPPLIES NON CONTRACT PROCUREMENT/PURCHASE ORDER
COMMODITIES/SUPPLIES NON CONTRACT PROCUREMENT/PURCHASE ORDER

OTHER PROFESSIONAL SERVICES AUTHORITY CONTRACT- COMPETITIVE BID 7/26/2024
OTHER PROFESSIONAL SERVICES NON CONTRACT PROCUREMENT/PURCHASE ORDER

OTHER PROFESSIONAL SERVICES NON CONTRACT PROCUREMENT/PURCHASE ORDER

OTHER PROFESSIONAL SERVICES NON CONTRACT PROCUREMENT/PURCHASE ORDER

TECHNOLOGY - CONSULTING/DEVELOPMENT OR SUPPORT AUTHORITY CONTRACT- NON COMPETITIVE BID 2/1/2024
OTHER AUTHORITY CONTRACT- COMPETITIVE BID 6/24/2024
OTHER PROFESSIONAL SERVICES NON CONTRACT PROCUREMENT/PURCHASE ORDER

OTHER PROFESSIONAL SERVICES AUTHORITY CONTRACT- COMPETITIVE BID 4/1/2023

OTHER PROFESSIONAL SERVICES

AUTHORITY CONTRACT- COMPETITIVE BID

4/1/2022




COMMODITIES/SUPPLIES AUTHORITY CONTRACT- COMPETITIVE BID 10/1/2019
OTHER NON CONTRACT PROCUREMENT/PURCHASE ORDER
OTHER NON CONTRACT PROCUREMENT/PURCHASE ORDER
COMMODITIES/SUPPLIES NON CONTRACT PROCUREMENT/PURCHASE ORDER
TECHNOLOGY - CONSULTING/DEVELOPMENT OR SUPPORT  [AUTHORITY CONTRACT- COMPETITIVE BID 3/1/2024
COMMODITIES/SUPPLIES NON CONTRACT PROCUREMENT/PURCHASE ORDER
COMMODITIES/SUPPLIES NON CONTRACT PROCUREMENT/PURCHASE ORDER
OTHER AUTHORITY CONTRACT- COMPETITIVE BID 12/1/2023
COMMODITIES/SUPPLIES NON CONTRACT PROCUREMENT/PURCHASE ORDER
OTHER NON CONTRACT PROCUREMENT/PURCHASE ORDER
OTHER PROFESSIONAL SERVICES NON CONTRACT PROCUREMENT/PURCHASE ORDER
OTHER PROFESSIONAL SERVICES AUTHORITY CONTRACT- COMPETITIVE BID 9/27/2024

OTHER PROFESSIONAL SERVICES

OTHER PROFESSIONAL SERVICES

PURCHASED UNDER STATE CONTRACT
NON CONTRACT PROCUREMENT/PURCHASE ORDER

OTHER PROFESSIONAL SERVICES

AUTHORITY CONTRACT- COMPETITIVE BID

6/1/2022




Begin Date

Renewal
Date

Does the
contract
have an
end
Date?

End Date

Amount

Amount
Expended For
Fiscal Year

Amount
Expended For
Life To Date

Current or
Outstanding
Balance

Number of
Bids or
Proposals
Received
Prior to
Award of
Contract

$11,306.11

$11,357.80

$55,928.32

$11,322.00

$126,208.32

$40,137.68

$7,450.00

$0.00

$39,955.08

$0.00

1/1/2023

12/31/2027

$26,278.92

$6,082.56

$21,981.28

$4,297.64

7/1/2022

6/30/2027

$0.00

$744,655.11

$1,354,455.48

$0.00

$149,000.00

$7,660.00

$0.00

$19,655.00

8/26/2024

12/1/2025

$770,656.51

$360,913.13

$770,214.35

$0.00

$0.00

$37,895.00

$9,260.59

4/1/2022

3/31/2027

$0.00

$686,442.01

$2,775,496.86

$0.00

4/1/2023

3/31/2028

$0.00

$534,447.62

$67,357,553.25

$0.00

4/1/2024

3/31/2029

$0.00

$544,000.85

$1,040,491.77

$0.00

$7,000.00

$72,891.40

$5,000.00

$2,625.00

4/1/2023

3/31/2028

$0.00

$62,423.25

$203,856.75

$0.00

8/1/2024

7/31/2029

$0.00

$1,735.66

$1,735.66

$0.00

10/1/2021

9/30/2026

$0.00

$71,958.78

$318,678.39

$0.00

4/1/2022

<|=<|=<]|=<

3/31/2027

$0.00

$27,232.50

$134,322.85

$0.00

AIN]IO]|W

$7,975.00

$5,400.00

$50,000.00

$2,000.00

5/1/2022

4/30/2027

$0.00

$209,277.85

$738,257.34

$0.00




12/1/2023

11/30/2028

$0.00

$29,092.87

$64,724.97

$0.00

6/1/2021

5/31/2026

$0.00

$84,903.51

$1,159,936.58

$0.00

$6,595.40

$8,352.43

$6,595.40

$6,595.40

$7,580.00

$21,920.61

$16,697.95

$1,000.00

$1,600.00

$6,800.00

4/1/2023

3/31/2028

$0.00

$49,594.85

$157,252.94

$0.00

2/1/2022

1/31/2027

$0.00

$187,191.67

$739,413.64

$0.00

5/1/2021

4/30/2026

$170,692.00

11,846.00)

$110,095.00

$84,289.00

$674,429.00

$14,750.00

$13,250.00

10/1/2024

9/30/2029

$0.00

$74,310.00

$111,465.00

$0.00

$5,200.00

$8,450.00

$6,565.76

$14,665.00

$35,661.10

$49,608.50

$7,500.00

$33,339.60

$29,595.00

$27,719.00

$13,320.00

$9,560.00

$7,170.00

$10,152.50

$17,231.60

$13,116.88

$0.00

$12,490.80

$12,100.85

$91,353.62

8/1/2023

7/31/2028

$0.00

$37,974.64

$97,834.94

$0.00

9/1/2023

8/31/2028

$0.00

$52,082.00

$104,582.00

$0.00

$646,502.78

$24,188.65

$25,988.16




$6,840.00

$7,887.17

$7,181.69

$5,994.48

$2,850.00

$2,862.00

$6,515.00

$4,170.00

$5,026.99

$5,210.00

$2,493.00

$101,819.42

4/1/2022

3/31/2027

$0.00

$34,211.35

$128,916.05

$0.00

$10,000.00

6/1/2015

5/31/2025

$0.00

$69,241.46

$2,030,168.34

$0.00

$440.00

$4,950.00

$0.00j

$8,073.70

$24,858.34

$24,516.63

$20,055.59

12/1/2020

11/30/2025

$0.00

$0.00

$16,267.50

$0.00

$5,250.00

10/1/2023

9/30/2028

$0.00

$115,072.94

$317,747.85

$0.00

9/1/2021

8/31/2026

$0.00

$163,274.97

$1,131,104.36

$0.00

$21,238.35

$8,797.67

2/1/2026

1/31/2031

$0.00

$67,411.95

$67,411.95

$0.00

$7,057.56

$7,798.18

8/1/2024

7/31/2029

$0.00

$184,096.39

$314,829.89

$0.00

11/1/2020

10/31/2025

$0.00

$13,630.96

$130,044.27

$0.00

$2,352.00

11/1/2025

10/31/2030

$0.00

$13,317.91

$13,317.91

$0.00

$5,500.00

10/1/2024

9/30/2029

$0.00

$162,369.28

$186,172.79

$0.00

8/2/2024

5/30/2025

$250,892.00

$24,776.00

$250,892.00

$0.00

$0.00

$35,800.00

$6,890.30

$0.00

$24,007.61

$2,000.00




9/1/2020

8/31/2025

$0.00

$4,583,733.95

$61,719,823.36

$0.00

$11,551.15

$6,094.78

$0.00

$8,124.49

$7,874.39

$0.00

$9,173.23

$15,120.64

$582,553.98

$5,965.04

$249,536.85

2/1/2021

3/31/2026

$0.00

$109,929.08

$536,630.98

$0.00

$6,413.75

1/1/2021

12/31/2025

$0.00

$8,071.88

$51,122.73

$0.00

1/1/2026

12/31/2030

$0.00

$0.00

$0.00

$0.00

$0.00

$7,500.00

$26,999.99

$41,044.14

$7,910.39

$7,254.00

$2,496.00

$0.00

$35,622.83

$10,144.62

$9,269.04

$16,461.37

$10,295.75

$0.00

$5,220.00

$1,850.00

$2,020.00

$2,570.00

$0.00

3/1/2021

2/28/2026

$0.00

$11,411.24

$61,017.24

$0.00

3/1/2026

2/28/2031

$0.00

$0.00

$0.00

$0.00

$0.00

8/1/2024

7/31/2029

$0.00

$216,641.69

$297,715.20

$0.00

$11,106.53

11/7/2025

11/6/2028

$0.00

$189,540.00

$189,540.00

$0.00

$8,772.00

11/1/2024

10/31/2029

$0.00

$133,698.39

$155,296.69

$0.00

6/1/2021

5/30/2026

$0.00

$111,684.29

$713,761.56

$0.00




1/1/2017 Y 3/30/2027 $0.00[  $1,001,786.28| $23,756,968.35 $0.00 3
5/1/2021 Y 4/30/2026 $0.00 $42,415.19 $260,649.71 $0.00 1
10/1/2024 Y 9/30/2029 $0.00 $27,167.61 $38,979.37 $0.00 1
1/1/2025 Y 12/31/2029 $0.00[  $3,354,225.93|  $3,813,413.40 $0.00 4
$33,065.30
$14,012.00
3/1/2017 Y 2/28/2027 $0.00 $120,176.90|  $1,617,470.30 $0.00 4
11/1/2016 10/31/2026 $0.00 $503,559.25( $10,310,777.93 $0.00
2/1/2025 1/31/2030|  $246,482.64 $48,849.36 $48,849.36|  $197,633.28 1
$6,591.00
4/1/2024 Y 3/31/2029| $1,176,495.03 $234,708.95 $445,256.94|  $731,238.09 1
4/1/2024 Y 3/31/2029|  $268,579.65 $53,546.92|  $100,785.02|  $167,794.63 1
8/1/2024 Y 7/31/2029| $1,392,417.82]  $253,298.79|  $410,186.08]  $982,231.74 1
9/1/2024 Y 8/31/2029| $1,411,716.32]  $279,945.38]  $415,361.66|  $996,354.66 1
$0.00
12/1/2024 11/30/2029 $0.00 $35,545.16 $35,545.16 $0.00
8/1/2024 7/31/2029 $0.00 $19,320.43 $28,278.93 $0.00 5
$8,997.00
$12,500.00
12/1/2022 Y 11/30/2027 $0.00 $36,313.31 $234,212.78 $0.00 1
2/27/2023 Y 12/31/2025 $0.00]  $312,572.17|  $1,598,072.17 $0.00 3
11/1/2021 Y 10/30/2026 $0.00  $203,297.35 $762,985.91 $0.00 3
1/27/2023 Y 12/31/2026|  $233,416.61 $75,000.00 $228,516.61 $4,900.00 3
$42,520.91
$9,660.00
9/1/2021 Y 8/31/2026 $0.00 $13,238.73 $55,308.12 $0.00 2
4/1/2020 Y 3/31/2025 $0.00 $67,846.49|  $1,707,640.28 $0.00 2
4/1/2025 Y 3/31/2030 $0.00 $276,101.59 $276,101.59 $0.00 3
4/1/2022 Y 3/31/2027 $0.00[  $6,036,360.16| $21,626,811.90 $0.00 5
$58,812.00
$7,006.00
$4,725.00
6/1/2021 Y 5/30/2026 $0.00 $23,799.60 $46,568.82 $0.00 1
$88,600.00
$2,640.00
$5,280.00
$6,435.00
$15,715.00
$27,500.00
2/28/2025 Y 3/31/2026|  $140,000.00]  $145,303.10|  $145,303.10 $0.00 3
$5,425.00
$10,840.00
$2,813.47

$8,499.89




$0.00

$9,898.00

$5,109.62

$10,627.10

$14,773.39

$23,960.85

$34,840.19

$0.00

$11,023.71

$108,278.42

$195,712.50

$13,771.77

10/1/2024

9/30/2029

$0.00

$2,906.55

$7,226.05

$0.00

$3,828.50

2/1/2021

1/31/2026

$0.00

$566,743.03

$2,522,246.08

$0.00

3/1/2022

2/28/2027

$0.00

$1,303,010.33

$4,216,527.95

$0.00

4/1/2023

3/31/2028

$0.00

$1,097,816.77

$2,977,867.74

$0.00

12/1/2023

11/30/2028

$0.00

$779,964.46

$1,648,758.71

$0.00

10/1/2024

<|=<|=<|=<|=<

9/30/2029

$0.00

$324,039.85

$420,220.85

$0.00

HAIN]|W|INMN]|W

$5,714.72

$7,980.00

$33,176.00

$80,607.98

$7,872.00

$16,558.24

$23,940.00

$6,193.00

$8,037.40

$8,388.00

$8,746.01

$24,844.43

$5,180.00

$8,526.94

$24,943.83

$20,042.56

7/26/2024

5/30/2025

$40,000.00

$10,000.00

$40,000.00

$0.00

$17,145.00

$55,755.00

$271,729.00

2/1/2024

1/31/2029

$140,402.23

$25,394.95

$72,614.95

$67,787.28

6/24/2024

4/30/2026

$4,993,720.00

$3,656,772.24

$3,675,553.63

$1,318,166.37

$9,251.89

4/1/2023

3/31/2029

$0.00

$36,739.11

$106,916.91

$0.00

4/1/2022

3/31/2027

$0.00

$303,940.78

$1,127,891.59

$0.00




10/1/2019

9/30/2024

$0.00

$688.94

$502,720.66

$0.00

$12,796.94

$5,000.00

$19,305.00

3/1/2024

2/28/2029

$0.00

$327,713.41

$486,513.41

$0.00

$18,375.00

$19,109.33

12/1/2023

11/30/2028

$0.00

$3,979.40

$14,024.16

$0.00

$8,638.47

$88,517.81

$65,792.00

9/27/2024

9/26/2029

$0.00

$437,226.99

$564,896.06

$0.00

$671,026.05

$12,000.00

6/1/2022

4/30/2027

$0.00

$10,413.52

$30,938.78

$0.00
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1. Policy Statement
These guidelines shall be known as “Guidelines Regarding the Disposition of Property by the Central
New York Regional Transportation Authority”, or as the “Property Disposal Guidelines.”

2. Reason for Policy

The purpose of these Guidelines is to detail the operative policy and instructions to officers and staff
of the Central New York Regional Transportation Authority (“CNYRTA”) regarding the disposal of
property in accordance with the PAAA of 2005, the Authorities Budget Office and the FTA.

3. Applicability
These guidelines apply to all CNYRTA property and all CNYRTA employees with the ability to dispose
of property on behalf of the Authority.

4. Resources & Related Procedures
Public Authorities Law — Article 9, Title 1 — Title 5-A (Sections § 2800-2897)
FTA Circular 5010.1F
CNYRTA Property Disposal Procedures

5. Definitions
Board: Board of Members of the CNYRTA.

“CNYRTA” or “Authority”: The Central New York Regional Transportation Authority and any subsidiary

corporation thereof.

Contracting Officer: CNYRTA employee designated by the Board to ensure internal compliance with
these guidelines and to ensure all necessary reporting is completed.

FMV: Fair market value of a piece of property.

FTA Circular 5010.1F: Federal Transit Administration of the United States Department of
Transportation circular policy regarding disposition of any federally funded personal or real property.

Legislature: Chairman and Ranking Minority Member of the New York State Assembly Ways and
Means Committee and Chairman and Ranking Minority Member of the New York State Senate Finance
Committee.

PAAA: Public Authorities Accountability Act of 2005, as amended from time to time.

Personal Property: Property other than real property. It may be tangible if it has a physical existence

or intangible if it does not have a physical existence.

Real Property: Land, including affixed land improvements, structures, and appurtenances and
property leases. This does not include movable machinery and equipment.

6. Policy Detail
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I. DUTIES OF THE CNYRTA AND/OR BOARD

A.

Adoption of Guidelines: The Board has adopted by Resolution, these comprehensive
Guidelines detailing an operative policy for the CNYRTA regarding the use, awarding,
monitoring, and reporting of contracts for the disposal of CNYRTA property.

Contracting Officer: The Board shall designate one or more individuals to serve as the
Contracting Officer(s) for purposes of disposing of CNYRTA property. The Contracting
Officer(s) may but need not be the same individual(s) for each instance where the CNYRTA
purports to dispose of certain of its property.

Review & Updating of Guidelines: The Board shall meet at intervals of not less than one (1)
year from the date of adoption of the most recent set of Guidelines for purposed of reviewing
and, if necessary, revising the Guidelines.

Filing of Guidelines: The CNYRTA shall submit annually within PARIS a copy of its most recently
adopted Guidelines to the Comptroller of the State of New York.

Posting of Guidelines: A full and complete copy of the most recently adopted Guidelines shall
be posted on the CNYRTA website. Said website shall be updated no less than annually for
purposes of ensuring that the Guidelines posted thereon reflect the most recently adopted
Guidelines of the CNYRTA.

Inventory Controls & Accountability: The CNYRTA shall maintain adequate inventory controls
and accountability for all CNYRTA property. For purposes of these Guidelines, the phrase
"adequate inventory controls and accountability” shall mean steps and procedures to secure,
monitor and protect such property including a periodic physical inventory not less than every
two years with reconciliation to the previous inventory listing.

Periodic Review: The CNYRTA shall periodically inventory property to determine what
property, both real and personal, may be disposed of in accordance with the terms of these
Guidelines.

. Report of Periodic Review: Upon completion of each periodic review as outlined above, the

CNYRTA shall cause a report to be completed, outlining if any of the CNYRTA properties may
be disposed of in accordance with these Guidelines.

Transfer of Properties: Upon entering into an agreement for the transfer or disposal of any
of its properties, CNYRTA shall take all necessary actions to arrange for the prompt transfer
or disposal of the subject property.

Il. METHODS OF DISPOSITION

A.

General: Any disposal of property by the CNYRTA, whether real or personal, shall be in
accordance with the procedures contained in this Article Il and in accordance with all other
applicable provisions of these Guidelines.

Methods of Disposition: The CNYRTA may dispose of assets determined to be at the end of
their useful life by public auction, sale, exchange, lease, transfer, donation or other terms and
conditions deemed appropriate by the responsible executive of the asset(s) in question.
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In the event the CNYRTA must dispose of an asset prior to the end of its useful life,
whether by transfer, damage, or other loss, the CNYRTA will follow the policy and
procedures as defined in the FTA Circular 5010.1F regarding such instances.

C. Appraisal of Assets: CNYRTA will not dispose of any assets without an Appraisal of the asset
FMV. The method of determining FMV will vary depending on the asset and type of disposal
method including, but not limited to scrap value, public auction, third party appraisal, etc.

D. Limitations on Disposals: The CNYRTA does not dispose of personal or real property for less
than the fair market value of the subject properties (the “FMV”), except in the following
circumstances:

1.

Government & Public Entities: The transferee is a government or other public entity, and
the terms and conditions of the transfer require that the ownership and use of the asset
will remain with the government or any other public entity.

Mission & Purpose: The purpose of the transfer is within the purpose, mission, or
governing statute of the CNYRTA.

. Other: If the disposal is not to a governmental other public entity, or not within the

purpose, mission or governing statute of CNYRTA, the CNYRTA provides written
notification thereof to the governor, the speaker of the assembly, and the temporary
president of the senate, and such proposed transfer is either approved, or no action is
taken for sixty days after delivering notification of the proposed transfer during the
months of January through June, provided that if such notification is received during the
months of July through December, within sixty days of January first of the following year.

Note: In the event there is a transfer of assets as described in items 1-3 above, the
CNYRTA will follow all FTA guidelines for transferring assets with a FMV greater than
$5,000 for less than fair market value as noted in the FTA Circular 5010.1F. If the property
is worth less than $5,000 and at the end of its useful life, it may be treated as a donation.
Donations: In certain circumstances, the CNYRTA may consider requests to donate
property. Property will only be eligible to be considered for donation, if the fair market
value is less than $5,000 and it has reached the end of its useful life; If property is eligible
to be donated, the following must be documented and presented to the Chief Executive
Officer for final donation approval. The documentation must include:
i. Afull description of the asset, or assets being donated.
ii. Documented value/appraisal of the asset; with the appraisal method determined
on a case-by-case basis.
iii. Description of the purpose of the transfer and a reasonable statement of the
kind and amount of benefit to the public of such a donation
iv. Names of any private parties participating in the transfer
v. List of any other offers and their value made for the property (if any)

Real Property: In certain negotiated disposals of real property, CNYRTA may dispose of
real property for less than its determined FMV. The explanations of such shall be
reported in detail on an Explanatory Statement for Negotiated Disposals as noted in
Article Ill.C.
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E. Disposal by Commission of General Services: The CNYRTA may, in connection with the
disposal of any of its properties, and in its sole discretion (unless otherwise required by any
applicable laws), enter into an agreement with the Commissioner of General Services to
dispose of certain of the Authority's properties.

F. Bids & Advertising for Disposal:

1.

Advertising — Except as set forth in Article II(g) below, any disposal made or authorized
by the CNYRTA Contracting Officer may only be made after first publicly advertising for
bids in accordance with applicable New York State laws and internal Authority
procedures.

Timing and Method of Advertisements - Any advertisements for bids made by the
Authority in connection with the disposition of any of its properties shall be made at such
time, through such methods, and with terms and conditions as shall permit full and free
competition consistent with the value and nature of the property.

Opening of Bids - All bids received by the CNYRTA on or prior to the deadline for
submitting such bids, as set forth in the advertisements made in connection therewith,
will be opened publicly as stated in such advertisements.

Awarding of Contract - The CNYRTA shall award the contract subject to a particular
advertisement for bids with reasonable promptness. Such award shall be made by
providing notice to the responsible bidder whose bid: (A) conformed to the invitation to
bid; and (B) will be most advantageous to the CNYRTA based on price and other factors.
The CNYRTA reserves the right to reject any and/or all bids when the CNYRTA determines,
in its sole discretion that it is in the public interest to do so.

G. Negotiated Disposals or Disposal by Public Auction: The CNYRTA may dispose of its
properties by means of negotiation or public auction, without having advertised for bids in
connection therewith and subject to obtaining such competition as is feasible under the
circumstance, if:

1.

any personal property involved is such that if same were disposed of by public bid, such
disposition would adversely affect the state or local market for such property, and the
estimated FMV of such property, along with other terms satisfactory to the Authority,
can be obtained by negotiation;

2. the FMV of the subject property does not exceed $15,000;

the bid prices for all or some of the subject property, if any, received by the Authority
after advertising are not reasonable or have not been independently arrived at in open
competition;

the purchasing or acquiring party is the state or any political subdivision thereof, and the
estimated FMV of the subject property, as well as all other terms, are obtained by
negotiation;

the property may be disposed of for less than FMV if the terms of such disposal are
obtained by public auction or negotiation, the disposal is intended to further the public
health, safety or welfare or an economic development interest of the state or political
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subdivision thereof (i.e., preventing or remediating a substantial threat to public health
or safety, creating or retaining a substantial number of job opportunities, or creating or
retaining a substantial source or revenues) and if the purpose and terms of such disposal
are documented in writing and approved by the Board, or where such action is otherwise
authorized in law; or

6. the transaction is for health, safety, or economic development purposes.

lll. DISPOSAL REPORTING

A. FTA Reporting: Transactions and/or information relating to personal and/or real property

disposals for which the FTA retains an interest, and net proceeds exceeding $10,000, must be
reported to the FTA. The CNYRTA will calculate the cost of the sale and residual net proceeds
which are typically used to offset future grants.

. Annual Reporting Requirements: Annually by June 30, the CNYRTA will publish a report of all

real property owned at the time thereof, as well as a listing and full description of all real
property exceeding $15,000 and/or personal property exceeding $5,000 disposed of by the
CNYRTA during the reporting period — including the amount received and the name of the
purchaser of each piece of property. This report must be posted to the CNYRTA website and
submitted in the NYS Public Authority Reporting & Information System (PARIS).

. Public Authorities Law §2897(6)(d) Explanatory Statements Required for Certain Negotiated

Disposals:

1. Applicability: The CNYRTA shall prepare explanatory statements of the terms and
circumstances of any disposal resulting from negotiations, if any of the following are
true:

i. The property being disposed of includes personal property that has an estimated
FMV in excess of $15,000;

ii. The property being disposed of includes real property that has an estimated FMV
in excess of $100,000;

iii. The transaction includes the disposal of real property by lease, if the estimated
annual rent over the term of the lease is in excess of fifteen thousand dollars;

iv. The transaction involves the disposal of any real property or related personal
property by means of exchange, or the disposal of any property, the consideration
for which includes real property.

2. Requirements: The explanatory statement made in accordance with this Article II(f) shall
include:
i. Description of the parties involved in the transaction

ii. Justification for disposing of the property by negotiation

iii. Identification of property, including its location

iv. Estimated fair market value of the property

V. Proposed sale price of the property

vi. Size of the property

vii. Expected date of sale

CNYRTA Company Website www.centro.org


http://www.centro.org/
http://www.centro.org/

Board Approved Policy | CNYRTA Disposition of Property Guidelines, Version 2.1 | Find the most current version on the

CNYRTA Company Website www.centro.org


http://www.centro.org/

w—migyy===" CNYRTA Disposition of Property Guidelines

Board Approved Policy

Version: 2.1 Approved By: Audit & Finance Printed or downloaded copies are for reference only. For current
Effective: 6/20/2025 Committee; Full Board June 2025 versions go to the intranet - Policies. Or visit www.centro.org

Owner: Finance

3. Reporting: Such explanatory statement made in accordance with this Article 11(f)
must be delivered to the following parties no less than 90 days prior to the
scheduled date of transaction:

i. Authorities Budget Office (ABO)
ii. NYS Comptroller
iii. Director of Budget
iv. Commissioner of General Services & the Legislature

IV. OPERATIVE INSTRUCTIONS TO CNYRTA STAFF

A. Unless otherwise indicated in writing, the Vice President of Finance for the CNYRTA shall be
the Contracting Officer for the purposes of these Guidelines.

B. CNYRTA departments and the employees thereof shall promptly report, in writing, to the
CNYRTA Contracting Officer with respect to any properties deemed by such department to be
ready for disposal. In making such reports, all FTA Guidelines for minimum useful life, if
determined, should, when desirable for disposition purposes, be followed for any properties
that were procured using federal grant funds. The Contracting Officer shall consult with
appropriate CNYRTA personnel regarding the nature of funding (grant or non-grant) for any
properties deemed by a department of the Authority as ready for disposal, to determine that
its useful life under FTA regulation has been reached. For properties not procured with federal
funds, or properties for which the federal government does not prescribe a minimum useful
life, a normal business estimated useful life used for calculating depreciation shall be used as
the minimum useful life.

C. The Contracting Officer shall, in conducting the disposal process, proceed in accordance with
the requirements of the PAAA, the FTA and as such requirements are amended from time to
time.

D. The CNYRTA staff, in conjunction with the Contracting Officer, shall ensure that all reporting
and control responsibilities required of the Authority under applicable NYS and Federal
guidelines, are met.

CNYRTA Company Website www.centro.org


http://www.centro.org/
http://www.centro.org/

Board Approved Policy | CNYRTA Disposition of Property Guidelines, Version 2.1 | Find the most current version on the

CNYRTA Company Website www.centro.org


http://www.centro.org/

The Central New York Regional Transportation Authority

Procurement Policy Manual
2026

Moving Communities Forward—One Purchase at a Time.

==




Procurement Manual — Central New York Regional Transportation Authority

The Central New York Regional Transportation Authority

As of June 2026

Board of Members
Nicholas F. Laino Anthony Q. Davis, Sr.
Chairman Vice Chairman
Darlene DeRosa Lattimore Tina Fitzgerald
Secretary Treasurer
Louella Williams Robert F. Cuculich
Julius L. Lawrence, Jr. Heather Snow
Frank Saya .
ATU 580 (non-voting member) Neil Burke
Executive Staff
Christopher Tuff Jacquelyn Musengo
Chief Executive Officer Executive Vice President
Melissa Brim Rahmin Azria
Vice President of Finance Vice President of Operations
Geoff Hoff Bren Daiss
Vice President of Fleet & Facilities Vice President of Public Affairs and Planning
Bruce Fong
Vice President of IT Vice President of HR
Procurement Staff
Caitlin MacCollum Chris King
Senior Director of Procurement Procurement Manager
Jason Smith TJ Gaines
Senior Procurement Analyst Procurement Analyst
Erik Shanahan
Procurement Analyst
— Board Approved- June 2026 ‘H



Procurement Manual — Central New York Regional Transportation Authority

Table of Contents

Part 1- OVEIVIEW ..c...iiiieuuiiiiiinniiiiiiiniiiiiiensiiiiieessiiiitiessiiiieesssertesssssstessssisseessssessesssssstesssssssessssssssessssssseens 3
0 e [0 o o (U AT o IO OO OO TP RPPPTRTPTTRTRON 3
1.2- Authority of RegUIAtIONS & RUIES ........cciieiiiee et e e et e e e e s aa e e e e e aaaee e s enraeeeeans 3
1.3 DEIINITIONS ...ttt ettt e et e e ettt e et e e e et e e e e bt e e e ab e e e e ab e e e e a bt e e enb e e s nbeesenneesnneeea 4
1.4- ProteSt PrOCEAUIES. ... eiiiie ettt sb e st e s b e e s bt e snaeesbaeesnaee e 9

Part 2- General GUIdElINES.......cceuuuueiiiiiiiiiiiiiiiin s s s e e s e s s s s s s s e e e nanes 12
2.1- Procurement COde Of CONTUCT ......eiriiiiiiiiiieiee ettt et s see e e n e naee e 12
2.2- Procurement Threshold for AUThOFIZatioN..........oouuiiiiiiiiiieee e s 13
2.3- General Procurement GUIAEINES .....co..eeiiiiiiiiie ettt e e 14

Part 3- Method Of Procurement ...........eeiiiiiiiiiiiiiiiiiiiiiiiinniiisissnn s ssssssssssssss s s s s ssnssssssssssenes 28
3.1- Detailed Procurement GUIAEIINES........c.c.eiiiiiiiiiieeiee ettt sttt et e s e s e s san e e 28
3.2- Informal Procurement GUIAEIINES........coouuiiiiiiieeiee ettt s 28
3.3- Formal Procurement GUIAEINES ........ooiuiiiiiiieiie ettt sttt st ean e s 29
3.4- Procurement of Architectural and Engineering (A&E) SEIVICES.......cuuieeeiiiiieeceiiiee e 34
3.5- Procurement By Non-Competitive Negotiation (SOl SOUICe) .......cccuueeieviiiiiiiiiiiee e 34
3.6- ROIIING STOCK PrOCUIEMENTS ...vviiieieie et e e e e e et e e e e e e e s et aeaeeeeeeeeeennsrrenneaaens 35

Part 4- Contract AdminiStration.......cceuuuuiiiiiiiiiiiiiiiiiiiiirec e 38
4.1- Contract AdMINISTratioN. .....cocueiiiiiiieiee et e e e s e e e r e s e e e neesneeeneens 38

Part 5- APPENAICES ... ciuiiiieiiiiiiiieiirenirtnietenertnesertnsssrensessesssrensssssssssenssssensasssnssssnssssenssssnsssssnssssansassnnsans 44
Appendix A- Formal Procurement Contract File Checklist............eoeviiieieciiiiiiee e 44
Appendix B- Formal Procurement General CoNtract ClaUSES ......uueveeieeieeiiiirieeeeeeeeeciciirreeeeeeeeeeenrreeeeeeeeeeeans 47
Appendix C- Formal Procurement NYS Standard Contract CIaUSES .........cccuveeeeiieeieicciiiieeeee e 52
Appendix D- FTA Circular 4220 (MoSt CUIrent VEISION) .......ueieeeiiiiieeeeciieeeceiteeeeeeiteee e e eeireee e e eaneeeeeeaneeeeeennees 52
Appendix E- FTA Best Practices ManuUal.........ccoo ittt e ttre e e e e e e e et aee e e e e e e e e eans 52
Appendix F- FTA Required CONtraCt ClaUSES ........cccvurierieiieeieieiiirieeeeeeeeieeiirreeeeeeeeeessstssseseeeeessessssrsssesesessennnns 53

—@— Board Approved- June 2026 H‘
L\ ]



Procurement Manual — Central New York Regional Transportation Authority

Part I- Overview

1.1- Introduction

The Procurement Manual of the Central New York Regional Transportation Authority (CNYRTA) is designed to set forth
the standards for processing all contracts and purchase orders. These standards are provided to ensure that materials
and services are obtained timely, efficiently and economically, while adhering to principles of good public policy and
practices and sound business judgment. This manual is organized to allow the user maximum flexibility to initiate,
develop, execute and administer third-party contracts within the parameters of Federal, State, and local requirements.

These Procurement Guidelines set forth the requirements that CNYRTA and its subsidiary corporations (individually or
collectively referred to as "CNYRTA") must adhere to in the solicitation, award, and administration of its third-party
contracts for goods and services.

These guidelines are meant to:
1. formalize practices which ensure that CNYRTA interests are protected,
2. assure that all Federal and State procurement laws and regulations are followed, and
3. communicate policies; give guidance to procurement personnel, personnel assigned to the purchasing function,
and others with delegated purchasing authority.

The Procurement Guidelines shall not restrict or eliminate competition. Examples of what is considered to be restricting
competition include but are not limited to: (1) placing unreasonable requirements on firms in order for them to qualify
to do business, (2) organizational conflicts of interest, and (3) unnecessary experience and bonding requirements. The
CNYRTA will not implement any procurement practices which give local or in-State Bidders/Proposers preference over
other Bidders/Proposers.

These Procurement Guidelines have been duly adopted by Motion of CNYRTA Board of Members (the "Board") and
detail CNYRTA's operative policy and instructions regarding the use, awarding, monitoring and reporting of procurement
contracts. These Guidelines shall be reviewed and approved by CNYRTA Board of Members on an annual basis.

NOTE: These Procurement Guidelines are intended for the guidance of officers and employees of the CNYRTA only, and
nothing contained herein is intended or shall be construed to confer upon any person, firm or corporation, any right,
claim or benefit under, or by reason of, any requirement or provision hereof. Nothing contained in these Procurement
Guidelines shall be deemed to alter, affect the validity of, modify the terms of or impair any contract or agreement
made or entered into in violation of, or without compliance with, the provisions of these Procurement Guidelines.

1.2- Authority of Regulations & Rules

The Procurement Guidelines discussed in the Manual have been developed in conformance with the standards and
limitations established by Federal and State law, and CNYRTA rules, regulations and policies as follows:

The applicable Federal laws, regulations, agreements, and guidelines affecting the procurement practices of CNYRTA
are as follows:
1. FTA Master Agreement
2 CFR Part 200
FTA Circular 4220, Third Party Contracting Guideline (most current version)
Participation by Disadvantaged Business in Department of Transportation Programs, 49 CFR Part 26
FTA Best Practices Manual

vk wnN
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The applicable State laws, regulations and agreements affecting the procurement practices of CNYRTA are as follows:
1. NYS Public Authorities Law

NYS Finance Law

NYS Economic Development Law

NY Public Officers Law

NYS Executive Orders

ukhwn

NOTE: Where applicable Federal, state or local laws, ordinances, codes, rules or regulations contain requirements that
are in conflict with, or that impose greater obligations upon CNYRTA than these Procurement Guidelines, those
requirements shall take precedence over those contained herein. CNYRTA shall not be precluded from adopting
additional requirements for particular contracts relating to the matters covered by these Guidelines.

1.3- Definitions
ADVERTISEMENT: The publication of a Notice of Procurement Opportunity in the New York State Contract Reporter,

newspapers in general circulation of the counties served by CNYRTA, minority-focused publications and on the CNYRTA e-
procurement website.

APPROVED EQUAL: An item or service which has been approved by CNYRTA as equal to the brand name item originally
specified.

BEST VALUE: A selection process in which proposals contain both price and qualitative components, and the award is
based upon a combination of price and qualitative considerations. Qualitative considerations may include technical
design, technical approach, quality of proposed personnel, and/or management plan. The award selection is based upon
consideration of a combination of technical and price factors to determine {or derive} the offer deemed most
advantageous and of the greatest value to CNYRTA.

BRAND NAME: A name of a product or service that is limited to the product or service produced or controlled by one
private entity or by a closed group of private entities. Brand names may include trademarks, manufacturer names, or
model names or numbers that are associated with only one manufacturer.

COMMODITIES: Standard articles of commerce in the form of material goods, supplies, products or similar items.
Commodities do not include technology.

CONSTRUCTION: The supervision, inspection and building of, and all expenses incidental to the acquisition, construction,
repair, painting or reconstruction of, facilities and equipment for use by CNYRTA.

CONTRACT OR PROCUREMENT CONTRACTS: As defined by the Federal Acquisition Regulation: a mutually binding legal
relationship obligating the seller to furnish the supplies or services (including construction) and the buyer to pay for
them. Contracts would include bilateral instruments, awards and notices of awards; job orders or task assignment letters
issued under basic ordering agreements; letter contracts, orders, such as purchase orders, under which the contract
becomes effective by written acceptance or performance; and bilateral contract modifications. The parties to a contract
must possess the legal capacity to enter into the contract, and they must assent to the terms of the contract.

CONTRACT ADMINISTRATOR: This individual will be the primary contact with the contractor and shall establish frequent
and direct communications with the Contractor. This is the only individual who, with proper consent and
documentation, can authorize changes to the contract. In most cases, this individual will be the staff member who led
the procurement process for the project. If a cost reimbursement or progress payment form of contract is used, the

—@— Board Approved- June 2026



Procurement Manual — Central New York Regional Transportation Authority

Contract Administrator shall monitor the contractor’s progress to ensure that the maximum allowable contract amount
is not exceeded and that funds are not paid to the contractor in an amount greater than either the percentage of work
completed, or actual costs incurred.

CONTRACTOR: Any person, partnership, private corporation or association selling materials, equipment or supplies, or
leasing property or equipment, to CNYRTA. Constructing, reconstructing, rehabilitating or repairing buildings or other
improvements for or on behalf of CNYRTA. Rendering or providing services to CNYRTA pursuant to a Contract.

COST REIMBURSEMENT (CR) TYPE CONTRACT: A general compensation arrangement which requires CNYRTA to pay the
Consultant a fixed fee plus all allowable actual costs (as established by predetermined cost principles and rates) provided

such costs and fees do not exceed the final negotiated contract price, as incurred by the Consultant in performing the
"agreed to" Scope of Work. This type of contract is appropriate for qualifications-based procurements and negotiated
procurements based on a Scope of Services rather than detailed specifications.

DESIGN-BID-BUILD: The project delivery approach where the grantee commissions an architect or engineer to prepare

drawings and specifications under a design services contract, and separately contracts for at-risk construction, by
engaging the services of a contractor through sealed bidding or competitive negotiations.

DESIGN-BUILD: A system of contracting under which one entity performs both architectural/engineering and
construction under one contract.

DESIGN SPECIFICATIONS: Specifications based on the design of a product or service. Typical design specifications may
include dimensions, materials used, commonly and competitively available components, and non-proprietary methods of

manufacturing.

DIRECTOR OF PROCUREMENT: Individual who has responsibility for the overall conduct of the procurement. This
individual is responsible for ensuring compliance with applicable CNYRTA Guidelines and governmental regulations in

the procurements under his/her purview.

DISADVANTAGED BUSINESS ENTERPRISE: A small business concern as defined by 49 CFR 26 and has been certified as such
by the UCP.

EMERGENCY PROCUREMENT: The procurement of goods or services under circumstances where a delay in procurement

may result in danger to employees or the public, damage to CNYRTA facilities or equipment, or an impediment, delay or
danger to the business operations of CNYRTA.

FEDERAL TRANSIT ADMINISTRATION: FTA is one of eleven modal administrations within the U.S. Department of
Transportation. The Federal government, through the FTA, provides financial assistance to develop new transit systems

and improve, maintain, and operate existing systems. FTA oversees thousands of grants to hundreds of state and local
public transit providers. These grantees are responsible for managing their programs in accordance with Federal
requirements, and FTA is responsible for ensuring that grantees follow Federal mandates along with statutory and
administrative requirements.

FIRM-FIXED-PRICE TYPE CONTRACT (FFP): A general compensation arrangement which places the risk of performance for
a lump sum on the contractor, regardless of the actual costs incurred by the contractor. The only allowable adjustments

to the lump sum contract price are those arising from authorized changes in scope of services or changes in specifications.
This type of contract is appropriate for acquiring commercial items, or for supplies or services which can be clearly defined
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with either performance/functional specifications or design specifications where there are no substantial uncertainties
relating to cost, performance, or schedule. This type of contract may only be used in sealed bidding procurements.

FORMAL BIDDING: Bidding involves public advertising, sealed bids or RFP, and is required for procurements of goods or

services in an amount of $25,000 or more, except as otherwise provided herein.

GENERAL SERVICES: Those services provided by an individual or business which are not considered professional or

construction.

GENERAL SERVICES ADMINISTRATION: GSA is one of three central management agencies in the federal government.
GSA supports Federal employees wherever they work-in an office building, a warehouse, a national forest, or a
government car. GSA provides workspace, security, furniture, equipment, supplies, tools, computers, and telephones.
GSA also provides travel and transportation services, manages the federal motor vehicle fleet, oversees telecommuting
centers and federal childcare centers, preserves historic buildings, manages a fine arts program, and develops,
advocates, and evaluates government-wide policy.

INDEPENDENT COST ESTIMATE (ICE): Such estimates may be obtained from published competitive prices, results of
previous competitive procurements, including some type of price escalation percentage, or price quotes from

manufacturers.

INFORMAL BIDDING: Bidding without public advertising but within formal procedures, which may include, without
limitation, written, telephonic or electronic bidding.

INVITATION FOR BIDS (IFB): CNYRTA request for sealed bids setting forth the detailed specifications for the work to be
performed.

MAINTENANCE BOND: An instrument of security furnished by the contractor and his/her surety for the maintenance of
the work after completion, in accordance with the contract documents.

MICRO-PURCHASE: Purchases under $2,500. Purchases below this threshold may be made without obtaining
competitive quotations if the CNYRTA determines that the price is fair and reasonable. Such purchases are exempt from

Buy America requirements. There should be equitable distribution among qualified suppliers (in the local area) and no
splitting of procurements to avoid competition.

MINORITY BUSINESS ENTERPRISE (MBE): Any business enterprise which is at least fifty-one percent (51%) owned by, or
in the case of a publicly owned business, at least fifty-one percent (51%) of the capital stock of which is owned by

citizens or permanent resident aliens who are minority persons, and such ownership interest is real, substantial and
continuing. Minority ownership must have and exercise the authority to independently control the business decisions of
the entity. The enterprise must also be authorized to do business in New York State, be independently owned and
operated, and not be dominant in its field. For the purposes of these guidelines "minority person" shall refer to persons
as are defined in Section 2879(3) of the Public Authorities Law.

NEW YORK STATE CONTRACT REPORTER: A publication of procurement opportunities printed for the New York State
Economic Development Bureau pursuant to the New York State Economic Development Law.

OFFER: A promise to provide goods or services according to specified terms and conditions in exchange for material
compensation.
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OGS BID CONTRACTS: Purchase prices established for various items which have been competitively bid by the New York
State Office of General Services (the "OGS"), and which may be used by CNYRTA and its subsidiaries to make procurements

for goods/services provided FTA requirements are included in the contract (if Federal Funds are used for the procurement.)

ORGANIZATIONAL CONFLICT OF INTEREST: Because of other activities, relationships, or contracts, a contractor is unable,
or potentially unable, to render impartial assistance or advice to CNYRTA; a contractor's objectivity in performing the

contract work is or might be otherwise impaired; or a contractor has an unfair competitive advantage.

PERFORMANCE BOND: An instrument of security furnished by the contractor and his surety for the performance of the
work in accordance with the contract documents.

PERFORMANCE SPECIFICATIONS: Specifications based on the function and performance of a product or service under
specified conditions, preferably conditions that can be reproduced for testing purposes. Performance specifications may

include useful life, reliability in terms of average intervals between failure and capacity.
PIGGYBACKING: An assignment of existing contract rights to purchase supplies, equipment, or services.

PREFERRED SOURCE: A vendor or contractor that has been accorded with preferential status by the State of New York,
including the Department of Correctional Services, qualified charitable nonprofit-making agencies for the blind, mentally

ill, severely disabled or veterans certified as such.

PROCUREMENT: The acquisition by the Authority of products, services, or public works by purchase process and policy as
outlined in this manual, excepting:
1. The purchase of periodicals, reference materials, treatises, or professional research tools
2. The payment of fees or tuition associated with continuing education courses, training courses, conferences,
seminars, and symposiums
3. Expenditures governed by the CNYRTA "Travel Policy and Guidelines"
The purchase of advertising space or advertising time in any medium
5. Expenditures associated with internal or public meetings

E

PROCUREMENT ANALYST/SENIOR PROCUREMENT ANALYST: The individual(s) at CNYRTA responsible for purchasing
general operating goods and services as well as preparing Invitations for Bids or Requests for Proposals for CNYRTA

procurement contracts.

PROCUREMENT MANAGER: Individual who has responsibility for the day-to-day functions of the department. This
individual is responsible for ensuring compliance with applicable CNYRTA Guidelines and governmental regulations in the

procurements under his/her purview.

PROFESSIONAL SERVICES: Services of a professional nature, including without limitation, accounting, legal, medical,
occupational, architectural engineering, consulting, advertising, marketing and planning.

PROFESSIONAL SERVICES CONTRACT: Any written agreement to provide a service, including but not limited to legal,
accounting, management consulting, investment banking, planning, training, statistical, research, public relations,

marketing, advertising, architectural, engineering, surveying or other personal services of a consulting, professional or
technical nature, for a fee, commission or other compensation, by a person or persons who are not providing such services
as officers or employees of a state agency or public corporation.
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PROFESSIONAL SERVICES CONTRACTOR: Any person, firm or corporation performing a Professional Services Contract
for CNYRTA.

PROJECT MANAGER: The individual(s) at CNYRTA responsible for preparing project-based specifications for CNYRTA
procurement contracts. The individual(s) also acts as the liaison between the procurement department and requesting

department.

PROMPT PAYMENT: Payment of a debt due and owing by CNYRTA before interest accrues thereon pursuant to a
statement adopted in accordance with these Guidelines.

PROPER INVOICE: A written request for a Contract payment that is submitted by a Contractor setting forth the description,
price and quantity of goods or services delivered or rendered in such form and supported by such other substantiating

documentation as CNYRTA may reasonably require.

PUBLIC WORK: The construction, demolition, repair, rehabilitation, removal, restoration or maintenance of any building,
roadway, structure, fixture, facility, improvement or property owned by or leased to CNYRTA.

RECEIPT OF AN INVOICE:
1. The date on which a proper invoice is actually received in the designated payment office; or
2. The date on which CNYRTA receives the purchased goods or services covered by the proper invoice, whichever is
later.

RESPONSIBLE: A potential contractor is considered responsible if it can demonstrate that it has the ability to perform
successfully under the terms of the proposed Contract, taking into account the offeror's technical and financial capability.
Responsibility refers to the ability of the contractor to deliver the requested items/services.

RESPONSIVE: A bid which complies, in all material respects, with the terms of the solicitation and is completed,
executed, and submitted in accordance with the instructions set forth in the solicitation. Responsiveness refers to the
integrity of the submitted bids and the bid process.

SEALED BIDDING: A competitive procurement method under which a contract is awarded to the lowest price, responsive

bid, offered by a responsible bidder.

SERVICE-DISABLED VETERAN OWNED BUSINESS: A New York State small business, at least 51% owned by one or more
service-disabled veterans, with a service-connected disability rating of 10% or more from the U.S. Department of
Veterans Affairs (or from the New York State Division of Veterans’ Affairs for National Guard veterans).

SERVICES: A professional, consulting, technical, or other service, including but not limited to, legal, testing, accounting,
bookkeeping, secretarial, management consulting, audit, investment banking, planning, training, statistical research,
insurance, advertising, public relations, architectural, engineering, appraisal, janitorial, surveying, housekeeping, and
waste disposal, performed for a fee, commission or other compensation.

SINGLE BID: Two or more competitive bids are solicited and only one bid is received. A single bid is a subcategory of "Sole
Source."

SMALL PROCUREMENT INFORMAL BIDDING: A small procurement method of procuring goods or services under $25,000,
based upon competitive selection; quotes are requested and received via fax or regular/electronic mail.
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SOLE SOURCE: The goods or services to be procured are available from only one responsible source; or no other goods
or services will satisfy CNYRTA requirements; or prior state, federal or Board approval has been granted.

SOLICITATION: A purchasing entity's request for offers, including a telephone request for price quotations, an invitation
for bids, or a request for proposals.

SURETY BOND: Refers to an agreement between a transit industry contractor or supplier and a surety bond writer that
guarantees a contract obligation with a transit property. Typically, transit agencies require bonds that cover 100% of the
value of a contract. If a contractor defaults on a contract or faces financial difficulties, the surety bond underwriter will
owe the transit agency the full amount of the contract.

TAG-ON: The addition of work (supplies, equipment or services) that is beyond the scope of the original contract that
amounts to a cardinal change as generally interpreted in Federal practice by the various Boards of Contract Appeals. “In
scope” changes are not tag-ons.

TIME AND MATERIAL (T&M) TYPE CONTRACT: A general compensation arrangement which provides for a fixed rate
including Overhead and Profit, and material paid for at cost, plus handling charges. This type of contract is permitted only:
1. After a determination that no other compensation arrangement is suitable;
2. The contract or purchase order contains a price ceiling that the contractor exceeds at its own risk, and
3. Alllabor and equipment rates (including overhead and profit) are predetermined and set forth in the contract and
materials are to be paid for at cost.

WOMEN-OWNED BUSINESS ENTERPRISE (WBE): Any business enterprise which is at least fifty-one percent (51%) owned
by, or in the case of a publicly-owned business, at least fifty-one percent (51 %) of the capital stock of which is owned by

citizens or permanent resident aliens who are women, regardless of race or ethnicity, and such ownership interest is real,
substantial and continuing. Women business owners must have and exercise the authority to independently control the
business decisions of the entity. The enterprise must also be authorized to do business in New York State, be
independently owned and operated, and not be dominant in its field.

1.4- Protest Procedures

The policy and procedure for the administrative resolution of protests is set forth herein. The Federal Transit
Administration (FTA) Third Party Contracting Circular addresses protests where federal funds are involved. FTA will only
review protests regarding matters that are primarily of Federal concern. Failure to maintain strict compliance with these
procedures as set forth herein will result in automatic disqualification of the protest.

Submittal Procedures:

1. Aninterested party wishing to file a protest shall send a written submission to CNYRTA's Vice President of
Finance (VP) by email at protest@centro.org. A PDF copy of the protest and supporting documents shall be
included in the email.

2. The protest shall include, at a minimum:

a. The name and address of the protesting party and its relationship to the procurement sufficient to
establish that the protest is being filed by an interested party;

b. Identity of the contact person for the protesting party, including name, title, address, telephone, and
email address. CNYRTA will send all documents and notices concerning the protest, including the
decision on the protest to the email address provided by the protesting party. The protesting party shall
be deemed to have received such documents and notices when CNYRTA sends them to the email
address provided;
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Identification of the Contract title and Contract number in the IFB/RFP Document;

A description of the nature of the protest, referencing the portion(s) of the solicitation involved. The
protesting party shall include all supporting facts, documents and data with the protest;

Identification of the provision(s) of any law, regulation, or other governance upon which the protest is
based, including specific citations and description of how the law, regulation or governance was
violated;

A statement of the specific relief requested; and

A notarized affirmation by the protestor (if an individual) or by an owner or officer of the protestor (if
not an individual) as to the truth and accuracy of the statements made in the protest submittal.

Protest of the Solicitation Process:

1. A protest of the solicitation process is a protest related to the technical scope or specification, terms, conditions,
or form of a solicitation or process relating thereto.

2. This type of protest shall be filed no later than five (5) calendar days prior to the submission deadline set in the
solicitation document or five (5) calendar days after the interested party receives the solicitation document from
the Procurement Officer, whichever occurs first. If an interested party obtains the solicitation document from
the Procurement Officer within five (5) days of the submission deadline in the solicitation document, the
interested party shall submit a protest of the solicitation process within forty-eight (48) hours of receipt of the
solicitation document from the Procurement Officer or forty-eight (48) hours prior to the submission deadline
identified in the solicitation document, whichever occurs first. If an interested party obtains the solicitation
document from the Procurement Officer less than forty-eight (48) hours prior to the submission deadline
identified in the solicitation document, the interested party shall be deemed to have waived their right to file a
protest of the solicitation process.

3. For protests of the solicitation process, the VP may choose to extend the solicitation process if such extension is
necessary to afford an adequate opportunity to render a full and accurate determination on the protest.

4. A written decision on protests of this type shall be provided to all interested parties prior to the submission
deadline set in the solicitation document.

5. Should the protest be upheld in whole or in substantial part, the VP shall issue instructions to remedy issues
relating to the protest, which may include:

a.
b.

Amending the solicitation to correct the document or process accordingly and extend the deadline;
Cancel the solicitation in its entirety.

Protest of the Evaluation Process:

1. Allinterested parties must formally submit a written protest to the VP no later than five (5) business days after
notification of non-award.
2. Any proposer may protest the evaluation process on one or more of the following grounds:

a.
b.

The recommended awardee does not meet the requirements of the solicitation;

The bid or proposal recommended for acceptance does not meet the criteria of the solicitation or
award;

The interested party objects to CNYRTA declaring their response to the solicitation document non-
responsive or CNYRTA declaring them non-responsible;

The evaluation process conducted by CNYRTA is improper, illegal, or the decision to recommend award
is arbitrary and capricious.

Processing of Protests:

1. The VP shall notify all interested parties of the receipt of a protest, the type of protest, and nature of the protest
within a reasonable time of the filing.
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2. If the solicitation document contemplates using federal funds to pay for the resulting deliverables, in whole or in
part, the appropriate personnel shall notify the regional office of the Federal Transit Administration (FTA) of the
filing of a protest and keep them informed of its status.

3. Indetermining a protest, the VP shall be authorized to take appropriate measure, which in their discretion
would ensure compliance with the provisions and purposes of the procurement manual.

Evaluation of Protests:

1. The VP may decide a protest solely upon the written submission provided by the protesting party. Additional or
supplemental materials may only be submitted at the request of, or with the permission of, the VP. Failure to
submit information requested by the VP in the time allotted shall result in a denial of the protest. The VP may
offer the protesting party the opportunity to discuss the matter in person or telephonically.

2. The VP shall render a decision of all protests within ten (10) business days after receipt of a protest and shall
render one of the following determinations:

a. Protestis overruled;

b. Protest is substantiated. In such cases, the VP shall issue instructions to remedy issues relating to the
protest; or

c. Procurement activity is suspended until further written notification by the VP.

3. The decision shall be in writing, shall provide, at a minimum, a general response to each material issue raised in
the protest and shall be signed by the VP. The decision shall be sent to the protesting party at the email address
provided with the protest.

4. A notice of the decision shall be provided to all interested parties.

The VP’s decision is the Authority’s final determination of the dispute.

6. The protesting party may file an appeal of the VP’s decision pursuant to Federal law or FTA rules. In accordance
with Federal law, review of protests by the FTA may be requested only after exhaustion of all administrative
remedies with CNYRTA and are limited to the following:

a. Violations of Federal law or regulation; and/or
b. Violations of CNYRTA’s protest procedures for failure to review a complaint or protest in accordance
therewith.

7. Protesting party shall provide a copy of the protest to CNYRTA simultaneously with its submission to FTA.

b

Record of Protest:

1. The Procurement Officer shall retain all documents pertaining to the protest in the procurement record. The
procurement protest file shall include reasonable and adequate documentation of the protest and outcome of
the protest.

2. The protest file shall include the following:

a. The protest, including supporting documentation; and
b. Record of determination of protest timeliness.
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Part ll- General Guidelines

2.1- Procurement Code of Conduct

The officers, employees, agents, and Board Members of the Central New York Regional Transportation Authority and its
subsidiaries (individually and cumulatively referred to hereinafter as "CNYRTA") shall adhere to the following code of
conduct governing their performance in connection with all aspects of the procurement process, including without
limitation CNYRTA’s use, awarding, monitoring and reporting of procurement contracts:

1. Consider the interests of CNYRTA first;

2. Give all bidders equal consideration and assurance of unbiased judgment in determining whether their proposed

product(s) or service(s) meet the desired specifications;

3. Accord a prompt and courteous reception to all who call on legitimate CNYRTA business;

Never discriminate by dispensing special favors or privileges to anyone, whether or not for remuneration;

5. Never accept favors or benefits under circumstances, which might be construed by reasonable person as
influencing the performance of CNYRTA duties.

6. Make no statements or private promises of any kind that another party might construe as being binding on
CNYRTA and always made clear in your discussions that you have no individual authority to obligate CNYRTA in
any way;

7. Engage in no business with CNYRTA, either directly or indirectly, which is inconsistent with the conscientious
performance of CNYRTA duties or in conflict with CNYRTA's written policies;

8. Maintain the confidentiality of all information that pertains to CNYRTA except to the extent you have been
specifically authorized to make the information public or are required to do so by a court or regulatory authority
with jurisdiction; and

9. Never use any information obtained confidentially in the performance of CNYRTA duties as a means for making
private profit; and

10. While an employee, officer, agent, servant or Board Member of CNYRTA and for a period of one (1) year
following such tenure, do not participate in or maintain, and assure that none of your immediate family
members participates in or maintains, any interest, direct or indirect, in CNYRTA work, or in the selection,
award, or administration of CNYRTA contracts, or the proceeds thereof except to the extent such interest has
been fully disclosed to and approved by the Board. Such a conflict of interest is defined to be when any of the
following has a financial or other interest in a firm that has submitted a bid or a proposal or has been selected
for award of a contract:

a. The employee, officer, agent, or Board Member;

b. Any member of his/her immediate family,

c. His or her partner,

d. Anorganization that employs, or is about to employ, any of the above.
If you have a question about whether a conflict of interest exists, bring the situation to the attention of your
supervisor.

11. The Authority's officers, employees, agents, or Board Members will not solicit, accept, or receive gifts, gratuities,
favors, or anything of any monetary value, from contractors, potential contractors, or parties to sub agreements,
whether in the form of money, service, loan, travel, entertainment, hospitality, thing or promise, or in any other
form, under circumstances in which it could reasonably be inferred that the gift was intended to influence or
reward the recipient in the performance of his/her official duties or was intended as a reward for any official
action on his/her part. The Authority’s officers, employees, agents, and Board Members will not solicit, accept,
or receive from contractors, potential contractors, parties to sub-agreements, or anyone else gifts, gratuities, or
favors, whether in the form of money, service, loan, travel, entertainment, hospitality, thing, promise, or in any
other form having a wholesale monetary value: (i) greater than fifteen dollars (515.00) under any circumstances
or (ii) equal to or less than fifteen dollars (515.00) under circumstances in which it could reasonably be inferred

E
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that the gift was intended to influence or reward or influence the recipient in the performance of his/her official
duties or was intended as a reward for any action pertaining to the Authority.

12. Violations: In addition to any penalty contained in any other provision of law any such commissioner, officer, or
employee who knowingly and intentionally violates any of the provisions of this section may be subject to
disciplinary action, suspended, or removed from office or employment in the manner provided by contract, law,
or established employment policies.

Every CNYRTA officer, employee, agent, and Board Member involved in the award or administration of contracts shall be
given a copy of these Written Standards of Conduct and will be required to sign a statement that they are familiar with,

and will abide by, these standards.

2.2- Procurement Thresholds of Authorization

Delegation of Authority for Approval of Purchase Requisitions, Purchase Orders, Contracts, Contract Modifications,
and/or Supplemental Agreements - The Board of Members has approved the following procurement authorization
thresholds:

Authorizing Personnel Authorization Levels
Board of Members $100,000+ or Multiyear
Contract
Chief Executive Officer/ Executive Vice President $10,000+
VP of Operations $10,000
VP of Fleet Maintenance & Facilities $10,000
VP of Finance $10,000
VP of Public Affairs & Planning $10,000
VP of Human Resources $10,000
VP of IT $10,000
Director of Operations $5,000
Director of Facilities $5,000
Director of Fleet Maintenance $5,000
Director of Human Resources $5,000
Director of Marketing & Communications $5,000
Director of Subsidiary Operations $5,000
Inventory Manager / Assistant Inventory Manager $5,000
Facilities Manager $2,500
Operations Manager $2,500
Manager of Fleet Maintenance $2,500
Human Resources Manager $2,500
Manager of Specialized Transportation & Systems Analyst $2,500

Approval of Purchase Requisitions: Purchase Requisitions are a request for material, supplies, equipment, or services
that are submitted by a department and approved by the appropriate authorizing personnel. Authority to approve
requisitions over $10,000 may only be approved by the Chief Executive Officer or Executive Vice President. All purchase
requisitions must be submitted to the Procurement Department.
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2.3- General Procurement Guidelines

CONTRACT ADMINISTRATION PROCESS: CNYRTA maintains a Contract Administration process (See Part |V) to ensure
that contractors perform in accordance with the terms, conditions, and specifications of their contracts, including
purchase order contracts.

BOARD APPROVAL: The approval of the Board is required for all Procurement Contracts which are for the acquisition of
goods or services in the actual or estimated amount of $100,000 or more and any contract involving services to be
rendered over a period in excess of one (1) year.

ENSURING MOST EFFICIENT AND ECONOMIC PURCHASE: All purchase requisitions shall be reviewed by Authorized
Signatory, Director of Procurement, Procurement Manager, Senior Procurement Analyst, or Procurement Analyst to
avoid purchase of unnecessary or duplicative items. Consideration shall be given to consolidating or breaking out
procurements to obtain a more economical purchase. Where appropriate, an analysis will be made of lease versus
purchase alternatives and any other appropriate analysis to determine the most economical approach, as well as
Federal/State funding constraints.

INTERGOVERNMENTAL PROCUREMENT AGREEMENTS: To foster greater economy and efficiency, the CNYRTA may
enter into State and local intergovernmental agreements for the procurement or use of common goods and services.
The requirements and standards of this document apply equally to procurements entered into under such agreements.

USE OF NYS OGS and GSA CONTRACT PRICES and EXCESS OR SURPLUS FEDERAL PROPERTY: If allowed, the CNYRTA
may utilize either NYS Office of General Services (OGS) or the Federal General Services Administration (GSA) schedules
for the procurement of particular goods and services. The NYS OGS, the Federal General Services Administration
contract prices, and County contract prices are deemed competitive prices.

If allowed, contracts may be awarded based on the state, federal, or county contract price without additional
competitive procedures. If the contract price available through the state, federal, or county price lists is lower than the
lowest bid price after sealed bidding, formal bidding, or informal bidding, the bids shall be rejected and a contract
awarded based upon the state, federal, or county contract price. If these sources are used, proper documentation shall
be attached to the purchase order to ensure that an adequate and detailed procurement record exists.

If the Director of Procurement, Procurement Manager, Senior Procurement Analyst, or Procurement Analyst determines
that the OGS Bid Contract price is not the lowest available, or if purchase under an OGS Bid Contract would result in an
inordinate delay in delivery, then the regular bidding process provided in these Guidelines shall be used, and a contract
awarded to the lowest responsive and responsible bidder.

If allowed, the CNYRTA may use Federal excess and surplus property in lieu of purchasing new equipment and property,
whenever such use is considered preferable and reduces project costs.

AWARDS TO RESPONSIBLE CONTRACTORS: CNYRTA shall make awards only to responsible contractors possessing the
ability to perform successfully under the terms and conditions of a proposed procurement. In making a responsible
contractor determination, consideration shall be given to such matters as contractor integrity, compliance with public
policy, record of past performance, and financial and technical resources. Responsibility differs from responsiveness in
that responsibility generally applies to the offeror. Responsive applies to the bid submission and its conformance with
the specifications or requirements of the solicitation document. See Part |l for detailed procedures on contractor
selection.
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WRITTEN RECORD OF PROCUREMENT HISTORY: CNYRTA shall maintain proper records detailing the history of all
procurements. A properly documented procurement file should be a complete record of procurement actions and
should fully support the successful contractor's bid price. It provides a complete background as a basis for informed
decisions at each step in the acquisition process. A well-documented file also supports actions taken, provides
information for reviews and investigations, and furnishes essential facts in the event of litigation or legislative inquiries.
If the procurement action is the result of a contract amendment or exercise of an option, sufficient data should be
included to fully support the basis for the price and procurement action.

USE OF TIME AND MATERIALS TYPE CONTRACTS: As required in FTA Circular 4220 (most current version), CNYRTA shall
use time and material type contracts only:

1. After a determination that no other type of contract is suitable, and

2. Ifthe contract specifies a ceiling price that the contractor shall not exceed except at its own risk.

SETTLEMENT OF CONTRACT ISSUES/DISPUTES: In accordance with good administrative practice and sound business
judgment, CNYRTA will be responsible for the settlement of all contractual and administrative issues arising out of
procurements. These issues include, but are not limited to, source evaluation, protests, disputes, and claims. These
standards do not relieve CNYRTA of any contractual responsibility under its contracts. Violations of the law will be
referred to the local, State, or Federal authority having proper jurisdiction.

CONTRACT PERIOD OF PERFORMANCE: CNYRTA shall not enter into any contract for rolling stock or replacement parts
with a period of performance exceeding five (5) years inclusive of options.

All other types of contracts (supply, service, leases of real property, revenue and construction, etcetera) should be based
on sound business judgment. CNYRTA will be judicious in establishing and extending contract terms no longer than
minimally necessary to accomplish the purpose of the contract. Additional factors to be considered include competition,
pricing, fairness and public perception. Once a contract has been awarded, an extension of the contract term length that
amounts to an out-of-scope change will require a sole source justification.

INDEPENDENT COST ESTIMATES: CNYRTA shall perform an independent cost estimate for every procurement including
contract modifications, before receiving bids or proposals. An independent cost estimate is an estimate of the proper
price level or the value of the supplies or services to be purchased. This estimate can be used in determining the
reasonableness of the actual price offered. For procurements using Federal funds, this cost estimate shall be the
estimated cost contained in the most recent version of the local Transportation Improvement Program (TIP).

In some cases, obtaining cost estimates may be difficult or may lie outside the competence of agency personnel. In the
case of construction projects, a design firm may already be under contract and may perform this service.

Equipment estimates can often be prepared from published price lists or from past competitive procurements updated
with inflation factors. In the case of specialized equipment, care must be taken that the source of the estimates is not
disproportionately obtained from one supplier.

Professional services often range widely in both price and quality. It may be worth obtaining a professional cost estimate
from a firm not interested in the final procurement. In the case of facility design services, industry standards to estimate
design as a percentage of construction are available. Other transit authorities are also a valuable source of cost
estimating information if they have undertaken similar projects.

CONTRACT COST AND PRICE ANALYSIS: A cost or price analysis is a determination that the cost or price offered by a
contractor is reasonable, given current market conditions. The purpose of cost or price analysis is to ensure that CNYRTA
does not pay unreasonably high prices. A cost or price analysis must be performed in connection with every
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procurement, including contract modifications. The method and degree of analysis is dependent on facts surrounding
the particular procurement situation. Prices that are unreasonably low can also be detrimental to good procurement if
they prove to be an indication that the offeror has made a mistake or misunderstood the work to be performed. All
procurement files shall contain minimum documentation that the offered price is fair and reasonable.

Cost Analysis: A cost analysis must be performed when the offeror is required to submit the elements (i.e., labor
hours, overhead, materials, etc.) of the estimated cost of the services offered (e.g., under professional consulting and
architectural and engineering services contracts). The cost analysis must verify the proposed cost data, the projections
of the data, and must evaluate each specific element of costs and profit. The cost analysis shall include an evaluation
of labor and other direct costs, overhead rates, G&A rates, and the profit factor.

A cost analysis will be necessary when adequate price competition is lacking and for sole source procurements,
including contract modifications to change orders, unless price reasonableness can be established on the basis of a
catalog or market price of a commercial product sold in substantial quantities to the general public or on the basis of
prices set by law or regulation.

Price Analysis: A price analysis may be used in all other instances to determine the reasonableness of the proposed
contract price. CNYRTA will determine which of the following price analysis techniques is appropriate for each
procurement:
1. Comparison of proposed prices received in response to the solicitation,
2. Comparison of all prices received for recent (within last 12 months) prior procurement actions for the same or
similar items. Prior price comparison may be affected by:
a. Changes in economic conditions between the times of the two procurements,
b. Differences in quantities, and
c. Inclusion of non-recurring cost in the prices. To make a fair comparison, nonrecurring costs can be removed
from both prices.
3. Comparison with competitive published price lists, published market price of commodities, similar indexes, and
discount or rebate arrangements, and
4. Comparison of proposed prices with the cost estimates performed prior to the solicitation, although this alone is
seldom adequate to warrant a determination that the price is reasonable.

Cost analysis differs from price analysis in that it focuses on the reasonableness of the estimated costs of performance,
not on the reasonableness of the price. Cost analysis entails reviewing each element of cost (e.g., labor, overhead
rates, and a profit factor) to determine whether the offeror's estimate contains an accurate and reasonable prediction
of the cost incurred during performance. The contract price is figured by adding a rate of profit that is determined to
be fair. All reasonable costs of performance can be considered. Price analysis involves examining and evaluating a
proposed price without evaluating its separate cost and profit elements. Price analysis is based essentially on data
from the offeror that can be independently verified.

Profit Analysis: Profit is negotiated as a separate element of the price for each contract in which there is no price
competition and, in all cases, where cost analysis is performed. To establish a fair and reasonable profit, the
consideration will be given to the complexity of the work to be performed, the risk borne by the contractor, the
contractor's investment, the amount of subcontracting, the quality of its record of past performance, and industry
profit rates in the surrounding geographical area for similar work.

Federal Cost Principles: Costs or prices based on estimated costs for contracts under grants will be allowable only to
the extent that costs incurred, or cost estimates included in negotiated prices are consistent with Federal Cost
Principles. CNYRTA shall use Federal Cost Principles to determine allowable costs for all Federally-funded
cost-reimbursement type contracts.
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Cost Plus Percentage of Cost: The cost plus a percentage of cost and percentage of construction cost methods of
contracting shall not be used by CNYRTA.

PROCUREMENTS WITH STATE AND FEDERAL FUNDS: In all cases where procurements are made by CNYRTA with state
and/or Federal funds and are conditioned upon, or subject to, laws or regulations for purchasing, CNYRTA shall observe
such laws and/or regulations. This shall apply to all matters, including bidding, advertising for bids, reviewing bids,
awarding contracts, monitoring awarded contracts and reporting awarded contracts.

Federal regulations permit grant applicants, such as CNYRTA, to incur project costs before receiving formal approval or
grant awards. It is the practice of CNYRTA not to incur costs or entertain the award of contracts for capital projects to be
funded in whole or in part with Federal aid unless Federal aid supporting the projects is dedicated in an adopted Federal
budget as a formula appropriation to CNYRTA or as an earmarked appropriation to CNYRTA.

FULL AND OPEN COMPETITION: All procurement transactions above the micro-purchase level, as defined in P1.3 of this
manual, will be conducted in a manner that provides maximum open and free competition. The following are considered
to be restrictive of competition and may not be used in any solicitation:
1. Excessive Qualifications: Imposing unreasonable business requirements for bidders or offerors.
2. Unnecessary Experience: Imposing unnecessary experience requirements for bidders or offerors.
3. Improper Prequalification: Using prequalification procedures that conflict with the prequalification standards
described in Section 2.3.
4. Brand Name Only: Specifying only a “brand name” product without listing its salient characteristics and not
allowing "an equal" product to be offered. Brand names are among the most restrictive types of specification.
5. Restraint of Trade: Non-competitive practices between firms or affiliated companies.
6. Retainer Contract: Non-competitive awards to any person or firm on retainer contract if that award is not for the
property or services specified for delivery under the retainer contract.
7. Organizational Conflicts of Interest: An organizational conflict of interest means that because of other activities,
relationships, or contracts, a contractor is unable, or potentially unable, to render impartial assistance or advice;
a contractor's objectivity in performing the contract work is or might be otherwise impaired; or a contractor has
an unfair competitive advantage.
8. Arbitrary Action: Taking any arbitrary action in the procurement process, such as awarding to other than the
most favorable contractor is prohibited by CNYRTA.
9. Excessive Bonding: Imposing unreasonable restrictive bonding requirements on bidders and offerors in excess of
FTA and state requirements.
10. Improper Sole Source: Negotiation without proper justification.

GEOGRAPHIC PREFERENCES: CNYRTA shall not use statutorily or administratively imposed in state or local geographical
preferences in the evaluation of bids or proposals, except in those cases where applicable Federal statutes expressly
mandate or encourage geographic preference. This requirement does not preempt State-licensing laws.

Geographic location may be a selection criterion in procurements for architectural and engineering (A&E) services,
provided its application leaves an appropriate number of qualified firms, given the nature and size of the project, to
compete for the contract.

PREQUALIFICATION CRITERIA: CNYRTA does not currently pre-qualify products or persons prior to solicitation. However,
in the event that pre-qualification becomes necessary in the future, CNYRTA will ensure that all lists of pre-qualified
persons, firms, or products that are used in acquiring goods and services are current and include no less than three (3)
sources to ensure maximum full and open competition. As such, pre-qualification lists must obtain a date as to when the
list was last updated and a signature of the person who updated it. CNYRTA will not use pre-qualification lists that are over
one (1) year in age and do not contain at least three persons, firms, or products. Also, the CNYRTA will not preclude
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potential bidders from qualifying during the solicitation period. This period is defined as the period from issuance of the
solicitation to its closing date.

WRITTEN PROCUREMENT SELECTION PROCEDURES: The CNYRTA shall use written selection procedures for procurement
transactions as follows: Solicitations shall include a clear and accurate description of the technical requirements for the
material, product, or service to be procured. Such a description shall not contain features that unduly restrict competition.
The description may include a statement of the qualitative nature of the material, product, or service to be procured and
when necessary, shall set forth those minimum essential characteristics and standards to which it must conform if it is to
satisfy its intended use.

FAILURE TO RESPOND TO BID SOLICITATION: A potential bidder may be removed from a list of prospective bidders by the
Director of Procurement, or designee, if the potential bidder fails to respond to a bid solicitation for similar goods or
services on three (3) consecutive occasions.

REQUESTS FOR DEVIATIONS FROM SPECIFICATIONS: Specifications for goods and/or services shall be written clearly and
concisely to minimize ambiguity and to ensure that CNYRTA receives the goods and/or services that are ideally suited for
its needs. Where appropriate, provisions should be made in the specifications to allow bidders to seek deviations from
the specifications. The purchaser and user should consider all such requests and approve those requests that enhance
flexibility in bidding without sacrificing the quality or integrity of the goods and/or services being procured.

All requests for deviations that are submitted, accompanied by CNYRTA responses, shall be shared with all potential
bidders. Such documentation shall be provided to all bidders prior to bid opening.

All requested deviations from these specifications will be responded to, in writing, in one of the following manners:
1. Approved as an equal
2. Rejected

CNYRTA will respond in writing to all requests no later than five (5) calendar days prior to bid opening. All requests, and
CNYRTA responses thereto, will be furnished to all prospective bidders and become addenda to these specifications.

WRITTEN ADDENDA: CNYRTA reserves the right to issue clarifying information regarding the content of a procurement
document should the Authority, in its sole judgment, determine it is necessary to do so.

If a request for interpretation, approved equal or clarification of specifications are submitted to the Designated Contact
in writing regarding an IFB or RFP Document, the purchaser shall proceed in accordance with one or more of the following
actions:

1. Requests for interpretations, approved equals, clarification of specifications shall be made only in writing. Such
requests must be received by the CNYRTA no later than fifteen (15) days prior to the date scheduled for Bid
opening. No such request received by the CNYRTA less than fifteen (15) days prior to the date scheduled for Bid
opening will be considered without the prior written authorization of the CNYRTA Chief Executive Officer or his
authorized representative.

2. Any request for an approved equal or protest of the specifications must be submitted on a copy of the form, if
provided, fully supported with, if applicable, technical data, test results, or other pertinent information as
evidence that the substitute offered is equal to or better than the specifications requirement.

3. CNYRTA's reply to such request(s) will be in the form of an Addenda and, where possible, sent TEN (10) DAYS prior
to the scheduled Bid opening. Such addenda, if issued, will be e-mailed to each prospective Proposing Contractor
and shall become part of the contract. All Proposing Contractors shall be bound by such addenda whether or not
received by them. Addenda will be on file in the procurement offices of the CNYRTA.
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WRITTEN PROTEST PROCEDURES: The CNYRTA shall include written protest procedures in its solicitations to handle and
resolve disputes relating to their procurements. The Authority shall disclose information regarding all protests to FTA. All
protest decisions must be in writing. It is understood that reviews of protests by FTA will be limited to CNYRTA's failure
to review a complaint or protest (Per 4220.1), failure to comply with the Protest Procedures set forth in these
Procurement Guidelines or violations of the Federal law or regulation.

An appeal to FTA must be received by the cognizant FTA regional or Headquarters Office within five (5) working days of
the date the protester learned or should have learned of an adverse decision by the grantee or other basis of appeal to
FTA.

OPTIONS: An option is a unilateral right in a contract by which, for a specified time, CNYRTA may elect to purchase
additional equipment, supplies, or services called for by the original contract, or may elect to extend the term of the
original contract. If CNYRTA elects to use options, the following requirements apply:

1. Evaluation of Options: The option quantities or periods contained in the contractor's bid or offer must be
evaluated to determine contract award. When options have not been evaluated as part of the award, the
exercise of such options will be considered a sole source procurement. (To be eligible for Federal funding,
options must be evaluated as part of the price evaluation of offers, or must be treated as sole source awards)

2. Exercise of Options: The exercise of an option must be in accordance with the terms and conditions of the
option stated in the initial contract awarded. An option may not be exercised unless it is determined that the
option price is better than prices available in the market or that the option is the more advantageous offer at
the time the option is exercised. The option price must be determined to be fair and reasonable, and a written
justification of this determination must be included in the procurement file.

DISADVANTAGED BUSINESS ENTERPRISES, MINORITY AND WOMEN OWNED BUSINESS ENTERPRISES AND SERVICE-
DISABLED VETERAN OWNED BUSINESSES: It is the desire of CNYRTA to promote and assist participation by DBEs,
M/WBEs, and SDVOBs and to facilitate a fair share of the awarding of contracts thereto.

The CNYRTA will follow Article 15A of Executive Law and Parts 140-145 of the regulations of the Commissioner of the
Department of Economic Development — and place the 30% mandated MWBE utilization goal on all State funded
procurements.

The CNYRTA will follow NYS, Article 17B, Chapter 22 of NYS Executive Law and Parts 252 of the regulations for the
Participation by Service-Disabled Veterans with Respect to State Contracts — and place the 6% mandated SDVOB
utilization goal on all State funded procurements.

The Director of Procurement shall maintain a list of DBE, MWBE, and SDVOB entities certified to perform public work,
supply items for purchase contracts, or perform personal or professional services of a kind and nature that may be needed
by the Authority. The Procurement Department shall be responsible for referencing such lists prior to the publication of a
notice of procurement opportunity or informal solicitation to determine the availability of certified DBE, MWBE, and
SDVOB entities.

CNYRTA will, on a routine basis, notify all vendors, contractors, consultants, or other firms with which it does business that
it will affirmatively ensure that DBEs, M/WBEs, and SDVOBs will be afforded full opportunity to submit bids, quotes, or
proposals in response to CNYRTA solicitations. CNYRTA will comply with all applicable equal opportunity laws and
regulations.
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PAYMENTS:
Advance Payments: CNYRTA shall not participate in advance payments to a contractor prior to the incurrence of costs
by the contractor unless prior written concurrence is obtained from FTA. CNYRTA contracts shall not contain advance
payment provisions, unless prior written concurrence is obtained from FTA.

Progress Payments: Progress payments may be used, provided the following requirements are followed:

1. Progress payments are made only to the contractor for costs incurred (as opposed to percent of completion) in
the performance of the contract, and

2. When progress payments are used, CNYRTA must obtain adequate security (materials, work in progress, and
finished goods) for which progress payments are made. Adequate security for progress payments may include
taking title, irrevocable letter of credit or equivalent means to protect CNYRTA's interests in the progress
payments.

3. Percent of Completion payments are used by CNYRTA in its professional services and large construction
contracts.

Final Payment: Final payment is made to the contractor when it has satisfied all the deliverable requirements called
for by all provisions of the contract, including submission of all required documentation. Final payment signifies that
the performance obligations of both parties to the contract have been satisfied. Before making a final payment, the
Contract Administrator or Purchaser shall obtain a signed release from the contractor releasing the Authority from any
further claims by the contractor. The Contract Administrator or Purchaser shall also obtain a signed receiving and
inspection report from the department head certifying that all deliverable items have been received, inspected, and
accepted as being in conformance with the contract specifications.

EMERGENCY PROCUREMENTS: From time to time, emergency situations may arise which require that a procurement be
made without following normal purchasing procedures. Emergency situations should be restricted to those times when
delay in completing the procurement could result in jeopardy to persons or property. In addition, the situation leading
to the emergency should be one that could not be normally anticipated. If an emergency situation occurs, it must be
documented, and this documentation must be attached to the purchase order or placed in the procurement file. The
procurement must be approved by the Chief Executive Officer.

Emergency procurements shall, to the extent that time permits, follow regular procurement guidelines concerning the
solicitation of quotes and the approval of the procurements. Emergency procurements of goods and/or services costing
$10,000 or more must be authorized by the Chief Executive Officer of CNYRTA. A written memorandum justifying the
emergency nature of the procurement shall be maintained in the procurement file. In all cases of emergency purchases,
solicitations should be requested from as many potential sources as is practicable under the circumstance, if soliciting
from only one source a sole source justification in writing must accompany the procurement documentation and prepare
a cost /price analysis.

PROFESSIONAL SERVICES CONTRACTS: The following guidelines apply to the procurement of consulting or professional
services such as legal, audit, planning, testing, accounting, architectural, engineering or surveying services, except to the
extent that the procurement of such services are governed by State or Federal regulations.

Responsibility: The Chief Executive Officer of CNYRTA and/or his designee shall have the responsibility for overseeing
the awarding and monitoring of Professional Services Contracts. Professional Services Contractors shall be utilized by
CNYRTA for those areas in which the Board determines such services may not be reasonably provided by the staff of
CNYRTA or its subsidiary corporations or by the officers or employees of another state agency or public corporation.

Requirements Regarding the Selection of Professional Services Contractors: To the maximum extent feasible, the
selection of Professional Services Contractors shall be on a competitive basis, except that the Board may waive
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competition by resolution if it is in the best interest of CNYRTA for the Board to do so. The determination to waive
competition in a particular case may be based upon any of the following criteria, but is in no way limited thereto:
1. Specialized or unique skills, expertise, knowledge, qualification or experience are available from one source only;
2. Specialized facilities or equipment are available from only one source;
3. Acontractor has geographical proximity to CNYRTA and such proximity is a material consideration in the award of
a contract;
4. There is a lack of responsible competition, in the sole opinion of CNYRTA, among contractors capable of
performing the desired services;
5. Selecting a contractor on a competitive basis would discourage innovative methods or technologies because, by
way of example and not of limitation, a contractor has proprietary data, trade secret information or the like; or
6. Selection without competition is otherwise necessary to the operations of CNYRTA or any of its subsidiary
corporations.

Any Professional Services Contracts involving services to be rendered over a period in excess of one (1) year shall require
(1) approval of the CNYRTA Board by Resolution and (2) an annual review of the contract by the Board.

The procedures for competitive negotiation outlined in these Procurement Guidelines shall be followed in the selection
of Professional Service Contractors.

Professional Services Contracts with Former Officers or Employees of CNYRTA: Professional Services Contracts shall
not be awarded to former officers or employees of CNYRTA within two (2) years of their termination as an officer or
employee of CNYRTA. This prohibition does not apply if:
1. Clear evidence exists that such a contract is in the best interest of, and is fair to, CNYRTA, and complies with
Section 2879 of the New York Public Authorities Law, and
2. The CNYRTA Board adopts a resolution authorizing such a contract.

Annual Report: Within ninety (90) days of the end of its fiscal year, CNYRTA shall prepare, and the Board shall approve,
a report on Professional Services Contracts, which shall include:

1. A copy of the CNYRTA Procurement Guidelines;

2. Anannual report on procurement contracts as required by section 2879(7) of the Public Authorities Law

3. Anannual report on procurement contracts as required by section 2879(6) of the Public Authorities Law

Such report may be a part of any other annual report that CNYRTA is required to make. The annual report shall be filed
with the New York State Division of the Budget, with copies filed with the New York State Department of Audit and
Control, the New York State Senate Finance Committee, the New York State Assembly Ways and Means Committee and
the Department of Economic Development.

Public Access: CNYRTA shall make available to the public copies of its annual Public Authorities Law reports upon
reasonable request thereof and in compliance with the CNYRTA Freedom of Information Law procedures.

CONSTRUCTION CONTRACTS: Every construction contract should include a "Changes" clause giving the grantee the
unilateral right to order changes in the contract work during the course of performance, and the Contractor the duty to
proceed with the work as changed upon receipt of the change order, assuming that the change is within the scope of the
contract. The "Changes" clause must contain language deferring the pricing of the changed work until some later time,
while obligating the Contractor to proceed with the work and resolve the issue of compensation later. Failure to reach an
agreement on compensation would be a dispute to be processed according to the procedures of the Disputes clause of
the contract.
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CONSTRUCTION PROJECTS — DESIGN-BID-BUILD METHOD: Procurement method for construction projects requiring
separate contracts for design services and for construction services.

Design Services: For design services, CNYRTA must use qualifications-based procurement procedures in compliance with
applicable Federal and State law and regulation.

Construction: Depending on the estimated dollar value of the construction contract, CNYRTA must use either the sealed
bid method of procurement or small purchase procedures to procure construction services.

CONSTRUCTION PROJECTS-DESIGN BUILD METHOD: Procurement method consisting of contracting for design and
construction simultaneously with contract award to a single contractor, consortium, joint venture, team, or partnership
that will be responsible for both the project’s design and construction.

Procurement Method Determined by Value: Because both design and construction are included in a single
procurement, CNYRTA must use the procurement method appropriate for the services having the greatest cost for the
entire procurement, even though other necessary services would not typically be procured by that method. If
construction costs are predominant then CNYRTA must use the sealed bid method of procurement to select the
contractor. If design costs are predominant then CNYRTA must use qualifications-based procurement procedures to
select the contractor.

Selection Processes: CNYRTA may structure the design-build procurement using a single step or two-step method.

BONDING REQUIREMENTS: To ensure the adequate and expeditious provision of goods, equipment and/or services
procured by CNYRTA, bid or performance bonds may be required where appropriate, or as stipulated by state or Federal
law. Final payment, however, will be withheld from a vendor until the department head requesting the procurement
certifies as to the successful and total completion of the goods, equipment and/or services procured.

Bid Guarantee:

1. All construction exceeding the simplified acquisition threshold shall require bid security equal to five percent (5%)
of the bid price. The Bid Guarantee shall consist of a firm commitment that the bidder will, upon acceptance of
his bid, execute such contractual documents as may be required within the time period specified. Bid guarantee
may be in the form of a bid bond, certified check or other guaranteed negotiable instrument, or letter of credit in
a form acceptable to CNYRTA.

2. The bid security of the successful bidder will be retained until execution of the Contract. Bid security of the
unsuccessful bidders will be returned upon execution of the Contract with the successful bidder, but in no event
in excess of 60 calendar days after the bid date.

3. In the event of neglect or refusal on the part of the successful bidder to execute the Contract and furnish the
performance security and evidence of insurances within ten (10) days after written notification of the award of
the Contract, the entire bid security shall be forfeited to and retained by CNYRTA as liquidated damages for such
neglect or refusal.

Performance Bond:

1. All construction contracts exceeding the simplified acquisition threshold shall require a performance bond or
certified check or other guaranteed negotiable instrument or letter of credit for 100 percent (100 %) of the
contract price in a form acceptable to CNYRTA guaranteeing the contractor's faithful performance of all terms
under such contract.

2. Performance security is not mandated for product contracts.
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3. Ininstances where a performance bond is offered, the bond shall be in the amount of the Contract and issued by
a duly incorporated entity authorized to guarantee the faithful performance of Contracts and to do business in
the State of New York as a surety.

Letter of Credit:
1. Aletter of credit used as bid or performance security must:

a. Be anirrevocable letter of credit issued by a bank or financial institution of B-rating or better,

b. Be signed by an authorized representative of the issuing institution,

c. Name CNYRTA as beneficiary, and

d. Be in a form otherwise acceptable to CNYRTA. The letter of credit must state that an amount
representing at least ten percent (10%) of the bid price is available to be drawn on, unconditionally, by
CNYRTA under the expressed terms and conditions. These terms and conditions, including the location
at which CNYRTA can draw the funds, an effective date and an expiration date, should be clearly stated
in the letter of credit.

Labor and Material Payment Bonds:

1. All construction contracts, regardless of amount, shall require labor and material payment bonds. Payment bonds
are executed in connection with contracts to assure payment, as required by law, of all persons supplying labor
and material in the execution of the work provided for in the contract. Minimum payment bond amounts required
from contractors are as follows:

a. 50% of contract price, for contracts of $1 million or less;
b. 40 % of the contract price if the contract price is more than $1 million, but less than $5 million,
c. $2.5 million if the contract price is more than $5 million.

Maintenance Bonds:
1. All construction (Public Work) contracts, in excess of $25,000 shall require, at a minimum, a one (1) year
maintenance bond, which period shall commence as of the date of final acceptance. The maintenance bond shall
be in the full amount of the Contract.

Waiver:

1. Bid and maintenance bond requirements may be waived prior to the bid date by the Chief Executive Officer or his
designee for cause. In instances where such bonds are not required, payment shall be withheld until full and
complete performance has been accomplished under the terms of the contract.

2. Performance and security and labor and material payment bonds may be waived by the Chief Executive Officer or
his designee, prior to the bid date, in accordance with State Finance Law 3 137(1), provided that the aggregate
amount of the Contract is under $15,000 and that CNYRTA retains twenty percent (20%) from each progress
payment or estimate until the entire contract work has been completed and accepted, at which time the Chief
Executive Officer or his designee may authorize, pending the payment of the final estimate, the release of up to
seventy-five percent (75 %) of the retained percentage.

INSURANCE: Each contractor/vendor shall maintain the appropriate kinds and limits of insurance as imposed by law or
the contract with respect to all work and operations performed under the contract by the Contractor/Vendor and each
of their subcontractors. Additionally, CNYRTA will request its Insurance Consultant to review insurance limits on a
contract-by-contract basis.

PROMPT PAYMENT PROCEDURES: In accordance with Section 2880 of the New York Public Authorities Law, CNYRTA has
developed the following rules and regulations detailing its prompt payment policy:
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Requesting Payment: The Contractor may submit an invoice for goods and/or services only after properly completing
an appropriately executed Purchase Order and providing the goods and/or services contracted for.

A proper invoice submitted by the Contractor shall be required to initiate any payment, except where the Contract
provides that the Contractor will be paid at predetermined intervals.

Schedule for Making Payment: CNYRTA will make payment on the properly submitted invoice within thirty (30) days
of receipt of a complete and proper invoice.

Interest will be paid when prompt payment is not made; interest will accrue to the Contractor at the same rate as the
rate CNYRTA is receiving on its investable funds. Interest will be paid from the mortgage tax revenues received by
CNYRTA on a monthly basis.

Conditions Which Justify an Extension of the Payment Date: In the opinion of CNYRTA, the following conditions may
reasonably justify extension of the date by which Contract payment must be made:

1. When, in accordance with specific statutory or Contractual provisions, payment must be preceded by an
inspection period or by an audit to determine the resources applied or used by a Contractor in fulfilling the terms
of the Contract;

2. When the necessary governmental appropriation required authorizing payment has yet to be enacted,;

3. When the invoice must be examined by the federal or state government prior to payment; or

4. When the date by which the Contract payment must be made is modified in accordance with the following section.

CNYRTA shall have fifteen (15) calendar days after receipt of an invoice at its designated payment office to notify the
Contractor of:
1. Defects in the delivered goods or services;
2. Defectsinthe invoice; or
3. Suspected improprieties of any kind, and the existence of such defects or improprieties shall prevent the
commencement of the time period for computing interest.

In the event CNYRTA fails to notify a Contractor of such defects within fifteen (15) calendar days of receiving the invoice,
the number of days allowed for payment of a properly corrected invoice will be reduced by the number of days between
the fifteenth (15th) day and the day that notification of said defect was actually transmitted to the Contractor. If CNYRTA,
in such situations, fails to provide reasonable grounds for its contention that a defect or impropriety exists, the date by
which the Contract payment must be made in order for CNYRTA not to become liable for interest payments shall be
calculated from the date of receipt of an invoice.

Inapplicability: These procedures shall not apply to payments due and owing by CNYRTA:

1. Under New York's Eminent Domain Procedure Law;

2. Asinterest allowed on judgments rendered by a court pursuant to any provision of law other than those
contained in this procedure;

3. Tothe Federal government, to any state agency or its instrumentalities, to any duly constituted unit of local
government, including but not limited to counties, cities, towns, villages, school districts, special districts, or any
of their related instrumentalities, to any other public authority or public benefit corporation, or to any
employees of the foregoing when acting in, or incidental to, their public employment capacity; and

4. Insituations where CNYRTA exercises a legally authorized set-off against all or part of the payment due the
Contractor.

BUY AMERICA REQUIREMENTS: CNYRTA is a grantee of the FTA. As a recipient of FTA funds, CNYRTA is required to
comply with the Buy America requirements specified in 49 CFR Part 661, which state that, except in certain enumerated
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situations, no funds may be obligated by the FTA for a grantee project unless all iron, steel and/or manufactured items
used in the project are produced in the United States. The "Buy America" requirements apply to Construction Contracts
and Acquisition of Goods or Rolling Stock. Currently, there is no dollar threshold in the FTA regulations, thus "Buy
America" provisions apply to all contracts, both operating and capital, regardless of the dollar amount involving Federal
funds. However, FTA has established a general waiver for inclusion of this provision in small purchase procurements
(defined by Federal Regulations as less than $250,000), so actual applicability for this clause is for contracts greater than
$250,000.

The “Buy America” requirements state that:

1. CNYRTA shall adhere to the "Buy America" clause set forth in its grant contract with the FTA.

2. CNYRTA shall include in its bid specification for procurement an appropriate notice of the "Buy America"
provisions; such specifications to require, as a condition of responsiveness, that the bidder submit with its bid a
completed "Buy America" certificate.

3. Whether or not a bidder certifies that it will comply with the applicable requirement, such bidder is bound by its
original certification and is not permitted to change its certification after bid opening. A bidder that certifies that
it will comply with the applicable "Buy America" requirements is not eligible for a waiver of those requirements.

The following statement is contained in CNYRTA's grant contracts with FTA:

"Sections 165(a) and (b) of the Surface Transportation Assistance Act of 1982, as amended, require that Federal funds
shall not be appropriated or utilized for any contract awarded unless all iron, steel and manufactured products used in
FTA-funded projects are produced in the United States; however, these general requirements may be waived by the
Administrator of the FTA or his/her designee if the Administrator finds:

1. Thatthe application of such general requirements would be inconsistent with the public interest;

2. That the materials for which a waiver is requested are not produced in the United States in sufficient and
reasonably available quantities and of a satisfactory quality;

3. That the inclusion of a domestic item or domestic material will increase the cost of the contract between the
grantee and its supplier of that item or material by more than twenty-five percent (25 %). The Administrator will
grant this "price differential" waiver if the amount of the lowest responsive and responsible bid offering the
item or material that is not produced in the United States multiplied by 1.25 is less than the amount of the
lowest responsive and responsible bid offering the item or material produced in the United States; or

4. With regard to the procurement of buses and other rolling stock (including train control, communication and
traction power equipment) under the Urban Mass transportation Act of 1964, that (1) the cost of components
produced in the United States is more than sixty percent (60%) of the cost of all components, and (2) final
assembly takes place in the United States.

A Certificate of Compliance with Section 165(a), whereby the bidder certifies compliance with the requirements of
Section 165(a) of the Surface Transportation Assistance Act of 1982, as amended, and the applicable regulations
contained in 49 C.F.R. Part 661, shall be completed for all federally-assisted procurements of steel, iron, or manufactured
products. A Certificate of Compliance with Section 165(b)(3), whereby the bidder certifies compliance with the
requirements of Section 165(b)(3) of the Surface Transportation Assistance Act of 1982, as amended, and the applicable
regulations contained in 49 C.F.R. Part 661, shall be completed for all federally-assisted procurements of buses, other
rolling stock and associated equipment."

LIQUIDATED DAMAGES: When liquidated damages are included as a potential remedy in any solicitation there must be a
reasonable expectation that damages will be suffered through a delay in the contract completion. The method of assessment
for damages will be established within the solicitation, along with the calculation and rationale to be used in establishing
damages. For Federally funded contracts, any damages recovered must be credited to the project involved unless FTA permits
otherwise.
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REVENUE CONTRACTS: A contract in which the CNYRTA or sub recipient provides access to public transportation assets
for the primary purpose of either producing revenues in connection with an activity related to public transportation or
creating business opportunities with the use of FTA assisted property. The recipient has broad latitude in determining
the extent and type of competition appropriate for a particular revenue contract. Nevertheless, to ensure fair and equal
access to FTA assisted property and to maximize revenue derived from such property, CNYRTA should conduct its
revenue contracting as follows:

1. Limited Contract Opportunities: If there are several potential competitors for a limited opportunity (such as
advertising space on the side of a bus), then the CNYRTA should use a competitive process to permit interested
parties an equal chance to obtain that limited opportunity.

2. Open Contract Opportunities: If one party seeks access to a public transportation asset, and the CNYRTA is
willing and able to provide contracts or licenses to other parties similarly situated, then competition would not
be necessary because the opportunity to obtain contracts or licenses is open to all similar parties.

PIGGYBACKING: Within the conditions set forth below, FTA permits the CNYRTA to use existing contract rights held by
another recipient commonly called “piggybacking”:

Exercise of Options: The CNYRTA may use contract options held by another recipient with the following limitations:
1. Consistency with the Underlying Contract: FTA expects CNYRTA to ensure that the terms and conditions of the
option it seeks to exercise are substantially similar to the terms and conditions of the option as stated in the
original contract at the time it was awarded.
2. Price: The CNYRTA may not exercise an option unless it has determined that the option price is better than
prices available in the market, or that when it intends to exercise the option, the option is more advantageous.
3. Awards Treated as Sole Source Procurements: The following actions constitute sole source awards:

a. Failure to Evaluate Options Before Awarding the Underlying Contract. If a contract has one or more
options and those options were not evaluated as part of the original contract award, exercising those
options after contract award will result in a sole source award.

b. Negotiating a Lower Option Price. Exercising an option after the recipient has negotiated a lower or
higher price will also result in a sole source award unless that price can be reasonably determined from
the terms of the original contract, or that price results from Federal actions that can be reliably
measured, such as changes in Federal prevailing labor rates, for example.

In the circumstances described in this paragraph, FTA assistance may be used to support a sole source award only if
that award can be justified under FTA’s third-party contract standards for sole source awards.

Acquisition Through Assigned Contract Rights: Although FTA does not encourage the practice, CNYRTA may find it
useful to acquire contract rights through assignment by another recipient. A recipient that obtains contractual rights
through assignment may use them after first determining the contract price remains fair and reasonable, and the
contract provisions are adequate for compliance with all Federal requirements. The recipient need not perform a
second price analysis if a price analysis was performed for the original contract. However, FTA expects the recipient to
determine whether the contract price or prices originally established are still fair and reasonable before using those
rights. See, FTA’s “Best Practices Procurement Manual” for further information about procurements through
assignment of another’s contract rights. The recipient using assigned contract rights is responsible for ensuring the
contractor’s compliance with FTA’s Buy America requirements and execution of all the required pre-award and post-
delivery Buy America review certifications. For further details, please refer to FTA’s Pre-Award and Post-Delivery
Handbooks for buses and rail cars, which contain copies of those certifications. The recipient seeking to use assigned
contract rights will not usually be able to determine whether the assigning recipient originally procured unreasonably
large quantities. Before proceeding with the assignment, however, FTA does expect the recipient seeking the
assignment to review the original contract to be sure that the quantities the assigning recipient acquired, coupled with
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the quantities the acquiring recipient seeks, do not exceed the amounts available under the assigning recipient’s
contract.

VIOLATION OR BREACH OF CONTRACT REMEDIES: Third-party contracts exceeding $250,000 must include
administrative, contractual, or legal remedies for violations or breach of the contract by the third-party contractor.

TERMINATION: Termination for cause and termination for convenience provisions must be included in contracts
exceeding $10,000.

CHANGE ORDER PROCEDURE: Change Order means an order authorized by the CNYRTA directing the contractor to
make changes, pursuant to contract provisions for such changes, with or without the consent of the contractor (“change
orders” must be within the scope of the original competition). All Change Orders must include the following:

1. The Procurement Department must receive a completed Supplemental Funding Request Form (including
signatures of the team leader, capital programming and the CEQ), along with scope and pricing for the Change
Order, which must have an Independent Cost Estimate (ICE) attached.

a. |ICE must support the price provided.

2. Must have a cost or price analysis performed to determine that the change price is fair and reasonable.

3. The contract must be evaluated to determine if the change in contract amount has raised the total contract
threshold so that additional clauses or certifications are required (i.e., Buy America, Lobbying, etc.)

a. Any change order greater than $100,000 must be approved or ratified by the CNYRTA Board of
Members.

4. In all cases Federal Transit Administration circular 4220 (most current version) Third Party Contracting
Guidelines must be followed. The Best Practices Procurement Manual
(https://www.transit.dot.gov/sites/fta.dot.gov/files/docs/funding/procurement/8286/fta-best-practices-
procurement-and-lessons-learned-manual-2016.pdf) can be referenced for additional information.

Cardinal Change Order: A contract change which is outside the scope of the original contract, and thus not within the
authority of the changes clause. Such changes are prohibited by the FTA.
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Part Ill- Method of Procurement

3.1- Detailed Procurement Guidelines

When a purchase is initiated by CNYRTA, it will fall into one of the following three procurement categories:
Micro-Purchases (Informal): purchases resulting in cost to CNYRTA under $2,500.
Small Purchases (Informal): purchases resulting in cost to CNYRTA between $2,500 and $24,999.99 per year.
Large Purchases (Formal): purchases resulting in an aggregate cost to CNYRTA of $25,000 or more per year.

1. Invitation for Bids

Request for Proposals

Procurement of Architectural and Engineering Services

Non-competitive Negotiation/Sole Source

Rolling Stock Procurements

vk wnN

The following are the steps that must be performed to correctly acquire goods and services on behalf of CNYRTA:
1. All documents used in any procurement must be filed in the Procurement file.
2. The CNYRTA Formal Procurement Checklist must be completed for all formal procurements and accurately depict
what forms are included in the procurement file.
3. The responsibility for assuring that the file contains the required documents rests with the lead
Purchaser/Designated Contact for the particular procurement.
4. CNYRTA reserves the right to determine the time frame concerning the solicitation and awarding of bids.

3.2- Informal Procurement Procedures

Informal procurement procedures are appropriate and applicable to those relatively simple and informal procurements
of goods and/or services costing, in the aggregate, less than $25,000. Purchases of this amount are exempt from Buy
America Requirements. The following is a summary of CNYRTA micro and small procurement procedures:

For all procurements of goods and/or services costing less than $25,000, the following procedures must be followed:

1. The department requesting the purchase shall prepare an independent cost estimate (approximate cost) for the
desired item or service.

2. The requesting department shall develop written specifications for use in the solicitation of quotations. The
nature and extent of items and/or services requested should be limited to only those deemed necessary to meet
the needs of the user department.

3. The requesting department shall prepare and submit a purchase requisition to the Procurement Department for
review and processing. The independent cost estimate shall be attached to the requisition with appropriate levels
of approval, proper account number and suggested vendors.

4. A determination that the price is fair and reasonable and how this determination was derived must accompany
the requisition or be present in the procurement file, completed by the Procurement Department.

i. Documentation of quotations shall accompany the requisition or be present in the procurement file,
when applicable.

CNYRTA procurement files contain vendor lists that are compiled and maintained by the Procurement Department. These
lists include interested vendors, who request to be placed on the lists, as well as MWBE, SDVOB and DBE-certified vendors
and former vendors supplying goods and/or services to the CNYRTA. These lists are to be used when obtaining quotations
for this type of procurement. Whenever possible, CNYRTA seeks to award contracts for goods/services with MWBE, SDVOB
and DBE-certified vendors.
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Procurement by Micro-Purchase: <$2,500: Procurements of goods and/or services costing less than $2,500 do not
require competitive quotations. When employing this type of procurement, the Procurement Department must ensure
equitable distribution among qualified suppliers in the local area. Determination that the price is fair and reasonable,
and how this determination was derived, must accompany the requisition or be present in the procurement file. For
micro-purchases, a fair and reasonable price determination is made based on price analysis. NOTE: The Davis-Bacon Act
applies to federally funded construction contracts over $2,000.

Procurement by Small Purchase: $2,500 and $24,999: Small purchase procedures are those relatively simple and
informal procurement methods for securing services, supplies, bus parts or other goods/services that cost more than
$2,500 but do not cost more than $24,999.99. To ensure reasonable competition these purchases require a minimum of
3 quotations. The Procurement Department shall make every effort to provide an opportunity for qualified vendors,
including certified MWBEs, SDVOBs, and DBEs, to offer quotes for procurements. Solicitations may be limited to one
source only if the Procurement Department determines that only one source is reasonably available.

Any purchase >$10,000 requires Chief Executive Officer authorization. Depending on the project, it may be appropriate
for the Chief Executive Officer to approve a purchase that is less than $10,000. The Chief Executive Officer relies on staff
to evaluate such needs and proceed accordingly via communications and discussions before proceeding with such
projects.

Note: At the discretion of the Finance Department, federally funded procurements will follow the micro-purchase

threshold and simplified acquisition threshold as defined by 48 C.F.R. Subpart 2.1 (Definitions). Such purchases must still
comply with the Buy America requirements specified in 49 CFR Part 661.

3.3- Formal Procurement Procedures

Pursuant to New York's Public Authorities Law and Article 4-C of the New York Economic Development Law, all
procurements of $25,000 or more require the selection of contractors on a formal, competitive basis, unless otherwise
indicated in these Guidelines. Procurements in this category fall into one of two types: Invitation for Bids (IFB) or Request
for Proposals (RFP). Chief Executive Officer approval must be given in order to proceed with purchases greater $25,000.
Board approval is required prior to award for contracts in excess of $100,000 and for services to be rendered over a period
in excess of one year. Contracts for all formal procurements must contain termination for cause and termination for
convenience provisions, as well as breach of contract provisions and remedies for breach of contract.

INVITATION FOR BIDS (IFB): This method of procurement is the preferred method for acquisitions with an annual cost
totaling twenty-five thousand dollars ($25,000) or more when one or more of the following factors is present:
1. Acomplete, realistic, and exact specification or purchase description is available;
2. Two or more responsible bidders are willing and able to compete effectively for the business;
3. The procurement lends itself to a firm, fixed-price contract, and the selection of the successful bidder can be
made on the basis of lowest price among responsive bids and responsible bidders;
4. No discussion with bidders is needed either before or after bid submission.

Sealed bids shall be publicly solicited and a firm, fixed-price contract (lump sum or unit price) shall be awarded to the
bidder whose bid is (1) lowest in price and (2) conforms with all the material terms and conditions of the bid specifications,
including a successful responsible bidder and responsive bid determination. The following is a summary of CNYRTA
Invitation for Bid formal procurement procedures:

Request to Initiate the Procurement
1. The department requesting the purchase shall prepare an independent cost estimate (approximate cost) for the
desired item or service.
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2. The requesting department shall develop written specifications for use in the solicitation of bids/proposals. The
nature and extent of items and/or services requested should be limited to only that deemed necessary to meet
the needs of the user department.

3. The requesting department shall prepare and submit a purchase requisition to the Procurement Department for
review and processing. The independent cost estimate shall be attached to the requisition with appropriate levels
of approval, proper account number and suggested vendors.

Determination of Funding Source
1. The purchase requisition for any Grant purchase is approved to Accounting Grants to document the funding
source. The appropriate grant information is documented within the requisition as written confirmation that grant
funding is available.
2. The purchase requisition for any Operating purchase is approved to Accounting Non-Inventory to confirm
availability within the budget and to review account codes listed for accuracy.

Bid Development

1. The Invitation for Bid (IFB) document shall provide prospective offerors with all the information necessary to
develop a responsive bid. The IFB shall inform bidders of the specific steps in the bid process, utilization goals
and reporting requirements, the scope of commaodities, services, hardware, or software to be provided, the
method of award, and the terms and conditions of the contract.

2. Specifications defining the items or services sought shall be outlined, in detail, by the requesting department, with
the advice and assistance of the Procurement Department. These specifications/product descriptions must be
complete, adequate and realistic.

3. Specifications shall encourage full and open competition and must not rule out one or more vendors or favor a
particular vendor. Therefore, use of brand names in specifications is allowed solely for the purpose of providing a
standard for quality of performance. When requesting a "brand name or equal" the CNYRTA shall carefully identify
its minimum needs and clearly set forth those salient physical and functional characteristics of the brand name
product in the solicitation.

4. The Procurement Department shall conduct market research to determine the proper method of procurement
and select the contract type, documenting the procurement file appropriately.

5. The Procurement Department shall:

a. Review trade magazines, attend trade shows, conferences, etc. to ensure thorough knowledge of new
technologies regarding the equipment or services to be procured.

b. Review bid documents and specifications used in former bids for the requested item/service as a starting
point for developing the current solicitation.

c. Incorporate relevant information from previous bids or other transit authority bids to meet the needs of the
current bid.

d. Review and update the current bid with regard to all recently promulgated regulations.

6. When applicable, CNYRTA will follow NYS Executive Order #8, Article 15A of NYS Executive Law and Parts 140-145
(most current version) of the regulations of the Commissioner of the Department of Economic Development —and
place the 30% mandated MWBE utilization goal on all State funded procurements. If the goal cannot be achieved
the Waiver Application process will be followed.

7. When applicable, CNYRTA will follow NYS, Article 17B, Chapter 22 of NYS Executive Law and Parts 252 (most
current version) of the regulations for the Participation by Service-Disabled Veterans with Respect to State
Contracts — and place the 6% mandated SDVOB utilization goal on all State funded procurements. If the goal
cannot be achieved the Waiver Application process will be followed.
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Distribution

1. Advertisements requesting bids must be placed in the New York State Contract Reporter and at least one
newspaper of general circulation in Onondaga County. Advertisements may also be placed in additional local
newspapers or trade publications as deemed appropriate by the Procurement Department.

2. CNYRTA shall provide all information to all prospective bidders for any procurement which is formally bid. When
deemed appropriate, the Procurement Department and technical support staff shall conduct a pre-bid conference
with prospective bidders regarding applicable bidding procedures, forms, terms and conditions, goals,
requirements, and other relevant information. Attendance at such pre-bid conferences shall be determined on an
event-to-event basis. A written record of questions posed and answered at pre-bid conferences shall be
distributed in an Amendment to all prospective bidders. Changes in the procurement as a result of the pre-bid
conference or that are initiated at the discretion of CNYRTA will be provided to all prospective bidders in an
Amendment.

Conduct Bid Opening
1. The Procurement Department shall conduct a public bid opening and ensure all attendees complete the sign-in
sheet as noted in the contract checklist.

a. The bid opening shall be open to all bidders, as well as the general public.

b. Bids shall be publicly opened and read at the date, time and place specified in the IFB.

c. Only bids received up to the time indicated in the IFB shall be opened.

i. CNYRTA’s bid software does not accept the submission of bids after the bid date/time.

d. At least two (2) representatives of CNYRTA or its subsidiary companies shall be present during bid
opening.

e. Specificinformation other than the announcement of the bid price and name of the bidder shall not be
given to prospective bidders at the bid opening.

f. The Procurement designated contact shall inform all present that any such request must be submitted
in writing and will be responded to in writing.

g. No determination as to the validity of any bid, the qualification of any bidders or the compliance of any
bid package with the provisions of the bid documents will be made at the bid opening.

Review of Bids

1. Immediately after the bid opening, the Procurement Department shall review all submitted bids to determine
which bid packages are complete and responsive to the bid requirements as set forth in the official Invitation for
Bid document.

2. A determination that the price is fair and reasonable and how this determination was derived must be present in
the procurement file, completed by the Procurement Department.

3. Ifabidis rejected, there must be a sound business decision documented by the Procurement Department, along
with the requesting department. Such documentation must be forwarded to the Chief Executive Officer stating
the reasons for such rejection and summarizing the bids received.

Contract Award
1. The Procurement Department will prepare a Board Resolution for any contract above $100,000 or multi-year
and bring to the Board for approval.
2. After all pre-award approvals have been obtained, the Procurement Department shall send a Notice of Award
to the vendor, requesting the submission of any post-award documentation required by the bidding documents.
3. A Notice to Proceed will be sent to the vendor when the appropriate Certificates of Insurance, Bonds and/or
any other documents necessary in completing the procurement have been received from the vendor.

REQUEST FOR PROPOSAL (RFP): Competitive negotiation is generally used when conditions are not appropriate for the
use of sealed bids. As costs become less important in relation to other factors driving the procurement, competitive
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negotiation becomes a more appropriate procurement tool. In competitive negotiation, proposals are requested from a
number of sources. Negotiations are normally conducted with more than one of the sources submitting offers. Either a
fixed-price or cost reimbursable type contract is awarded in this type of procurement.

This method of procurement is the preferred method for acquisitions of twenty-five thousand dollars ($25,000) or more
when one or more of the following factors is present:
1. The desired goods or services cannot be precisely defined, described or standardized.
The desired end product is conceptual in nature.
A Cost Reimbursement type contract is contemplated.
Discussions concerning the technical aspects and price negotiation are intended.
Offerors are to be given the opportunity to revise the price or technical aspects of their proposal.
Price alone cannot be the determinative factor in award. Quality, qualifications, performance data, or other
contractual factors are to be considered in selecting the most advantageous offering.
7. Artistic or aesthetic values supersede price as primary selection criteria.
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Following is a summary of CNYRTA Request for Proposal formal procurement procedures:

Request to Initiate the Procurement

1. The department requesting the purchase shall prepare an independent cost estimate (approximate cost) for the
desired item or service.

2. The requesting department shall develop written specifications for use in the solicitation of bids/proposals. The
nature and extent of the items and/or services requested should be limited to only those deemed necessary to
meet the needs of the user department.

3. The requesting department shall prepare and submit a purchase requisition to the Procurement Department for
review and processing. The independent cost estimate shall be attached to the requisition with appropriate levels
of approval, proper account number and suggested vendors.

Determination of Funding Source
1. The purchase requisition for any Grant purchase is approved to Accounting Grants to document the funding
source. The appropriate grant information is documented within the requisition as written confirmation that grant
funding is available.
2. The purchase requisition for any Operating purchase is approved to Accounting Non-Inventory to confirm
availability within the budget and to review account codes listed for accuracy.

Proposal Development

1. The Request for Proposals (RFP) shall provide prospective offerors with all the information necessary to develop
a responsive proposal. The RFP shall inform proposers of the specific steps in the proposal process, utilization
goals and reporting requirements, the scope of commaodities, services, hardware, or software to be provided,
the method of award, and the terms and conditions of the contract.

2. Specifications defining the items or services sought shall be outlined, in detail, by the requesting department, with
the advice and assistance of the Procurement Department. These specifications/product descriptions must be
complete, adequate and realistic.

3. Specifications shall encourage full and open competition and must not rule out one or more vendors or favor a
particular vendor. Therefore, the use of brand names in specifications is allowed solely for the purpose of
providing a standard for quality of performance. When requesting a "brand name or equal" the CNYRTA shall
carefully identify its minimum needs and clearly set forth those salient physical and functional characteristics of
the brand name product in the solicitation.

4. The Procurement Department shall conduct market research to determine the proper method of procurement
and select the contract type, documenting the procurement file appropriately.
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5. The Procurement Department shall:

a. Review trade magazines, attend trade shows, conferences, etc. to ensure thorough knowledge of new
technologies regarding the equipment or services to be procured.

b. Review proposal documents and specifications used in former proposals for the requested item/service as
a starting point for developing the current solicitation.

c. Incorporate relevant information from previous proposals or other transit authority proposals to meet the
needs of the current proposal.

d. Review and update the current proposal with regard to all recently promulgated regulations.

6. In conjunction with the requesting department, the Procurement Department shall identify who will serve on the
Evaluation Team, develop the Evaluation Criteria and establish the weighting for each Evaluation Criteria.

7. When applicable, CNYRTA will follow NYS Executive Order #8, Article 15A of NYS Executive Law and Parts 140-145
(most current version) of the regulations of the Commissioner of the Department of Economic Development — and
place the 30% mandated MWBE utilization goal on all State funded procurements. If the goal cannot be achieved
the Waiver Application process will be followed.

8. When applicable, CNYRTA will follow NYS, Article 17B, Chapter 22 of NYS Executive Law and Parts 252 (most
current version) of the regulations for the Participation by Service-Disabled Veterans with Respect To State
Contracts — and place the 6% mandated SDVOB utilization goal on all State funded procurements. If the goal
cannot be achieved the Waiver Application process will be followed.

Distribution

1. Advertisements requesting proposals must be placed in the New York State Contract Reporter and at least one
newspaper of general circulation in Onondaga County. Advertisements may also be placed in additional local
newspapers or trade publications as deemed appropriate by the Procurement Department.

2. CNYRTA shall provide all information to all prospective proposers for any formal procurement. When deemed
appropriate, the Procurement Department and technical support staff shall conduct a pre-proposal conference
with prospective proposers regarding applicable proposal procedures, forms, terms and conditions, goals,
requirements, and other relevant information. Attendance at such pre-proposal conferences shall be determined
on an event-to-event basis. A written record of questions posed and answered at pre-proposal conferences shall
be distributed in an Amendment to all prospective proposers. Changes in the procurement as a result of the pre-
proposal conference or that are initiated at the discretion of CNYRTA will be provided to all prospective proposers
in an Amendment.

Proposal Opening
1. All proposals received under formal procedures shall remain sealed until the proposal due date and time specified
in the RFP and the advertisements.
2. Only proposals received up to the time indicated in the RFP shall be opened.
a. CNYRTA’s proposal software does not accept the submission of proposals after the bid date/time.
3. TheProcurement Department shall then distribute the proposals received to all members of the Evaluation Team.

Evaluation of Proposals

1. The Procurement Department shall review all submitted proposals to determine which proposals are complete
and responsive to the proposal requirements as set forth in the official Request for Proposal document.

2. The Evaluation Team will receive proposal information through CNYRTA’s proposal software and individually
review all submitted proposals then complete the evaluation scoring.

3. The Procurement Department will schedule a proposal evaluation meeting with the Evaluation Team and review
the submitted scoring.

4. In conjunction with the Procurement Department, the Evaluation Team shall identify the competitive range. If
more than one firm is in the competitive range, arrangements will be made for further review, including
interviews.
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5. To close the evaluation process, the Evaluation Team must make its recommendation to the Procurement
Department.

6. A determination that the price is fair and reasonable and how this determination was derived must be present in
the procurement file, completed by the Procurement Department.

7. If a proposal is rejected, there must be a sound business decision documented by the Procurement Department,
along with the requesting department. Such documentation must be forwarded to the Chief Executive Officer
stating the reasons for such rejection and summarizing the proposals received.

Contract Award
4. The Procurement Department will prepare a Board Resolution for any contract above $100,000 or multi-year
and bring to the Board for approval.
5. After all pre-award approvals have been obtained, the Procurement Department shall send a Notice of Award
to the vendor, requesting the submission of any post-award documentation required by the bidding documents.
6. A Notice to Proceed will be sent to the vendor when the appropriate Certificates of Insurance, Bonds and/or
any other documents necessary in completing the procurement have been received from the vendor.

3.4- Procurement of Architectural and Engineering (A&E) Services

CNYRTA shall use a qualification-based procurement method based on the Brooks Act when contracting for Federally-
funded A&E Services Contracts (as required in 40 U.S.C., Section 541 and 49 U.S.C. Section 5325(d)). Other types of services
considered to be A&E Services include program management, construction management, feasibility studies, preliminary
engineering, design, surveying, mapping, and services which require performance by a registered or licensed architect or
engineer.

The Brooks Act requires that:
1. Offeror's qualifications are evaluated excluding price as a factor.
2. Negotiations be conducted only with the most qualified offeror.
3. Failing agreement on price, negotiations with the next most qualified offeror are conducted until a contract
award can be made to the most qualified offeror whose price is determined to be fair and reasonable.

3.5- Procurement by Non-Competitive Negotiation (Sole Source)

Non-competitive negotiation involves procurement through solicitation of a proposal from a Sole Source, or, after
solicitation of a number of sources, competition is determined to be inadequate. A contract amendment or change order
is considered a Sole Source procurement and therefore, must comply with this section.

Procurement by noncompetitive negotiation may be used only when procurement is infeasible under micro-purchase,
small purchase, competitive bidding (formal advertising), or competitive negotiation procedures and at least one of the
following circumstances applies:

1. Theitemis available only from a Single Source;

2. A public exigency or emergency exists whereby the urgency for the requirement will not permit a delay resulting
from competitive solicitation;

The FTA authorizes non-competitive negotiation (for Federally-funded contracts only);

After solicitation of a number of sources, competition is determined to be inadequate;

5. For Federally funded procurements, the item is an associated capital maintenance item as defined in 49 U.S.C.
Section 5307 (a)(1) that is procured directly from the original manufacturer or supplier of the item to be replaced.
CNYRTA shall certify, in writing, to FTA that: (1) such manufacturer or supplier is the only source for such item;
and (2) the price of such item is no higher than the price paid for such item by like customers.
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When a non-competitive procurement is necessary in circumstances other than those outlined above, written FTA
approval is required only if Federal funds are involved in the procurement.

A single source is not acceptable for purposes of sole source award until CNYRTA staff investigates and documents one (1)
or more of the following circumstances:

1. The proposed source is the original manufacturer, and the terms and conditions of a viable warranty would be
violated by the installation of unauthorized parts or components in existing equipment, machinery, vehicles, or
systems, or "servicing" by uncertified or unauthorized personnel, and there are no other sources form which
authorized parts or servicing from certified or authorized personnel may be obtained.

2. The proposed source possesses exclusive, limited rights in data, patent rights, copyrights, secret processes, or
control of the basic raw material.

3. The proposed source is the provider under an existing "term contract" and the procurement constitutes a sub-
award thereunder.

4. The goods or services or services are not available through an existing contract awarded through a competitive
procurement method.

5. Aprice or cost analysis establishes that the proposed price is fair and reasonable.

A single bid is not acceptable for purposes of sole source award until CNYRTA staff:

1. Canvas all prospective bidders from whom bids were solicited to learn the causes for the lack of bid submissions,

2. Evaluate and document the responses received in number 1, above,

3. Reconsider the bid requirements and specifications,

4. Document findings supporting the need for the original requirements and the sufficiency of the specifications, and
that the single bidder is responsive and responsible or that the proposer is qualified and the proposal is acceptable,
and

5. Conduct a price or cost analysis to establish that the bid price is fair and reasonable.

ADVERTISING SOLE SOURCE PROCUREMENTS: For Proposed Single Source awards in the actual or estimated amount of
twenty-five thousand dollars ($25,000) or more, for which competitive bids or proposals have not been solicited in the
preceding twelve (12) months, a Notice of Procurement Opportunity must be published in the New York State Contract
Reporter.

The notice shall set forth the Authority's intent to award the contract without competitive bidding or proposals on the
basis that the goods or services are available from one (1) responsible source. Further, the notice shall invite any person
or firm to submit data and information proving that the required item/service can be obtained from other than the
proposed single source.

3.6- Rolling Stock Procurements

Rolling stock procurements shall be conducted in accordance with the requirements of Section 120 of the Federal Mass
Transit Act of 1964, as amended, and the FTA regulations contained in 49 CFR Part 663 ("Pre-Award and Post-Delivery
Audits of Rolling Stock Purchases"). Specifically, CNYRTA shall complete a pre-award audit prior to entering into a formal
contract for the purchase of rolling stock. The pre-award audit shall include:

1. A Buy America Certification;

2. APurchaser's Requirements Certification; and

3. Where appropriate, a manufacturer's Federal Motor Vehicle Safety Standards ("FMVSS") Certification.

The pre-award Buy America Certification certifies that FTA granted a written waiver from the Buy America requirements
for the rolling stock to be purchased, or CNYRTA is satisfied that the rolling stock to be purchased meets the following
requirements of the Surface Transportation Assistance Act of 1982, as amended:
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1. The procured rolling stock will contain a minimum of 70% domestic products;
2. Final assembly of the procured rolling stock will occur in the United States.

Each vendor must complete Buy America Certification (included in the bid package) certifying compliance with the Buy
America Requirements and the Federal Motor Safety Standards as prescribed in 49 CFR 663.1 and 663.43. In addition,
each vendor must supply documentation verifying that their vehicles meet the criteria listed in #2 above. The pre-award
Purchaser's Requirements Certification certifies that:
1. The rolling stock presented for purchase is the same product described in the solicitation specifications, and
2. The proposed manufacturer is a responsible manufacturer with the capability to produce a vehicle that meets
CNYRTA specifications as set forth in its solicitation.

If a vehicle is procured that is subject to the FMVSS issued by the National Highway Traffic Safety Administration (the
"NHTSA"), CNYRTA shall maintain all applicable certifications received (in both the pre-award and post-delivery stages) in
the procurement file, including a copy of the manufacturer's self-certification that the vehicle complies with the relevant
FMVSS. In the event the procured vehicle is not subject to the FMVSS issued by the NHTSA, CNYRTA shall compile a
memorandum certifying receipt of a statement to that effect from the manufacturer.

CNYRTA shall complete a post-delivery audit prior to accepting title to the rolling stock. The post-delivery audit shall
include:

1. A post-delivery Buy America Certification;

2. Apost-delivery Purchaser's Requirements Certification; and

3. When appropriate, a manufacturer's EMVSS Self- Certification Information Form.

The Buy America and FMVSS post-delivery certification processes are similar to those completed during the pre-award
audit, with the exception that the post-audit review reflects information based on the buses actually delivered, as opposed
to the buses proposed for purchase.

The post-delivery purchaser's requirements certification process is different from the pre-award purchaser's requirements
certification process. For the post-delivery purchaser's requirements certification, CNYRTA must certify that:
1. For procurements involving ten (10) or more vehicles:

a. CNYRTA sent an inspector to the manufacturer's final assembly facility to visually inspect and road test
the vehicles.

b. The inspector prepares a report that includes, at a minimum, accurate records of all bus construction
activities, description of how the construction and operation of the buses fulfills the contract
specifications.

c. Thedelivered vehicles were visually inspected and road tested.

2. For procurements of ten (10) or fewer vehicles, or any number of primary manufacturer standard production
and unmodified vans:
a. The vehicles were visually inspected and road tested and they meet the contract specifications.

CNYRTA staff shall review FTA publication No. DOT-T-94-06 Conducting Pre-Award and Post-Delivery Audits for Bus
Procurements for further guidance.

Transit Vehicle Award Report: A Transit Vehicle Manufacturer (TVM), as defined by U.S. DOT DBE regulations, is any
manufacturer whose primary business purpose is to build vehicles specifically for public mass transit. Only TVMs who
have submitted a DBE goal methodology to FTA that has been approved or not disapproved, at the time of the
solicitation are eligible to bid (49 CFR 26.49(a)(1)). FTA Grantees are required to submit, within thirty (30) days of award
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the name of the successful TVM and the total dollar value of the contract, therefore CNYRTA staff shall complete the
report as required. Once the report is complete, CNYRTA will follow up with an email notification of completed award to
the FTA.
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PART IV- CONTRACT ADMINISTRATION

4.1- Contract Administration

Any contract involving the expenditure of public funds is subject to review/audit during and after performance to ensure
that, at the very broadest level, the Government got what it paid for. This concept means that, at the contract
administration level, the file (standing alone and without need of interpretation or augmentation of the contract
administrator or other staff element) should demonstrate that the Procurement Department and the contractor have
complied with the terms of the contract (i.e., bonds have been submitted, contractual issues requiring the approval of
the contracting officer have been submitted and approved, requests for payment have been submitted, reviewed,
approved, and processed, etc.) and that contractual and administrative issues in dispute have been addressed and
settled in accordance with good administrative practice and sound business judgment.

PROJECT INITIATION: Proper actions taken immediately after contract award can be critical to the success of the project.
The first step to be taken by CNYRTA will be to designate a Contract Administrator or Project Manager for each project
involving a contract. This individual will be the primary contact with the contractor and is the only individual who, with
proper consent and documentation, can authorize changes to the contract. In most cases, this individual will be the staff
member who led the procurement process for the project.

MONITORING CONTRACTOR PROGRESS: The CNYRTA Contract Administrator/Project Manager shall establish frequent
and direct communications with the Contractor. For complex projects and/or projects which require more extensive
periods of time to complete, CNYRTA may establish regular progress meetings with CNYRTA and the Contractor; such
meetings will assist in identifying and correcting problems as they arise.

If a cost reimbursement or progress payment form of contract is used, the Contract Administrator/Project Manager shall
monitor the contractor’s progress to ensure that the maximum allowable contract amount is not exceeded and that
funds are not paid to the contractor in an amount greater than either the percentage of work completed, or actual costs
incurred.

CNYRTA shall require two types of reports from contractors, both of which will be reviewed by the Contract Officer:
1. Cost Control Report
2. Monthly progress report. This report should contain the status of the contractor's work and any problems or
delays perceived by the contractor to completing the project on schedule and/or within budget.

PROGRESS PAYMENTS: When contractor invoices are submitted to CNYRTA, the Contract Administrator or Project
Manager shall compare the invoices to the Contract Document to ensure compliance with the price information outlined
in the contract.

MODIFY AN EXISTING PROJECT: Occasionally, additional funding will be needed which exceeds the amount of the
originally awarded funding amount of the contract. The following represent various modification scenarios and related
documentation requirements:
1. Modification to extend term (where options to extend are in original contract)
a. Two copies of Renewal Request signed by vendor and CNYRTA Procurement Department.
2. Modification to extend term (where options to extend are not in original contract)
a. Two copies of Renewal Request signed by vendor and CNYRTA CEO.
b. Sole source justification
c. Board of Members Approval
3. Additional funding needed for work within the scope of a requirements contract and within the original term of
the contract.
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a. Board of Members Approval
4. Increased Scope of Work
5. Sole Source justification

Cost and Price Analysis Requirement Circular 4220.1F states that "grantees must perform a cost or price analysis in
connection with every procurement action, including contract modifications."

TERMINATING A CONTRACT:
1. Termination for Convenience
2. Termination for Default/Clause

CONTRACT CLOSEOQUT: When the contracted services have been adequately performed and all invoices have been paid
under the contract, the contract will be closed out. Project Managers should submit a completed Contract Closeout
Memorandum to the Procurement Department. The Procurement Department will change the status of the contract to
"closed." The contract file located in the Procurement Department files will be removed from the active file section to
the inactive section.

STANDARD CONTRACT ADMINISTRATION FUNCTIONS: Responsibilities of the Contract Administration function include:

1. Review contractors' compensation structures.

2. Review contractors' insurance plans.

3. Conduct post-award orientation conferences.

4. Review and evaluate contractors' proposals and, when negotiation will be accomplished by the contracting
officer, furnish comments and recommendations to that officer.

5. Determine the allow-ability of costs suspended or disapproved, direct the suspension or disapproval of costs
when there is reason to believe they should be suspended or disapproved, and approve final vouchers.

6. Issue Notices of Intent to Disallow or Not Recognize Costs.

7. Attempt to resolve issues in controversy, prepare findings of fact and issue decisions under the Disputes clause
on matters in which the administrative contracting officer (ACO) has the authority to take definitive action.

8. Review and approve or disapprove the contractor's requests for payments under the progress payments or
performance-based payments clauses.

9. Ensure timely notification by the contractor of any anticipated overrun or under-run of the estimated cost under
cost-reimbursement contracts.

10. Monitor the contractor's financial condition and advise the contracting officer when it jeopardizes contract
performance.

11. Track any limitations (quarterly, etc.) on payments and recover overpayments from contractor.

12. Issue tax exemption forms, upon request from contractors.

13. Issue work requests under maintenance, overhaul, and modification contracts.

14. Negotiate prices and execute supplemental agreements for spare parts and other items selected through
provisioning procedures when prescribed by agency acquisition regulations.

15. Negotiate and execute contractual documents for settlement of partial and complete contract terminations for
convenience.

16. Negotiate and execute contractual documents settling cancellation charges under multiyear contracts.

17. Infacilities contracts evaluate the contractor's requests for facilities and for changes to existing facilities and
provide appropriate recommendations to the contracting officer; ensure required screening of facility items
before acquisition by the contractor; approve use of facilities on a noninterference basis; and ensure payment
by the contractor of any rental due.

18. Monitor contractor industrial labor relations matters under the contract. apprise the Procurement Department
and, if designated by the agency, the appropriate labor relations advisor, of actual or potential labor disputes;
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19.
20.
21.

22.
23.
24.
25.
26.

27.

28.
29.
30.
31.
32.
33.

34.

and coordinate the removal of urgently required material from the strikebound contractor's plant upon
instruction from, and authorization of, the contracting officer.

Ensure contractor compliance with contractual quality assurance requirements.

Ensure contractor compliance with contractual safety requirements.

Perform engineering surveillance to assess compliance with contractual terms for schedule, cost, and technical
performance in the areas of design, development, and production.

Report any inadequacies noted in specifications.

Review, approve or disapprove, and maintain surveillance of the contractor's purchasing system.

Consent to the placement of subcontracts.

Review, evaluate, and approve disadvantaged and women-owned business subcontracting plans.

Obtain the contractor's currently approved plan for disadvantaged and women-owned business subcontracting,
or, if there is no currently approved plan, assist in developing such a plan.

By periodic surveillance, ensure contractors' compliance with disadvantaged and women owned business
subcontracting plans, and maintain documentation of the contractor's performance under, and compliance
with, these plans and requirements; and provide advice and assistance to the firms involved, as appropriate.
Assign and perform supporting contract administration.

Ensure timely submission of required reports.

Cancel unilateral purchase orders when notified of non-acceptance by the contractor.

Accomplish administrative closeout procedures.

Determine that the contractor has a drug-free workplace program and drug-free awareness program.

Monitor contractors' compliance with the requirements of environmental laws including the Resource
Conservation and Recovery Act (RCRA) (42 U.S.C. 6901, et seq.) and other environmental requirements as
specified in the contract.

Verification of contractor compliance with specifications requiring the use of environmentally preferable and
energy-efficient materials and the use of materials or delivery of end items with the specified recovered material
content. This shall occur as part of the quality assurance procedures set forth in Part 46.

CONTRACT ADMINISTRATION DOCUMENTS: Documents resulting as part of Contract Administration include, but are

not limited to, the following:

1.

Approvals or disapprovals of contract submittals required by the contract and requests for waivers or deviations
from contractual requirements;

Modifications/changes to the contracts including the rationale for the change, change orders issued, and
documentation reflecting any time and or increases to or decreases from the contract price as a result of those
modifications;

Documentation regarding settlement of claims and disputes including, as appropriate, results of audit and legal
reviews of the claims and approval by the proper authority (i.e., city council, board of directors, chief executive
officer) of the settlement amount;

Documentation regarding stop work and suspension of work orders and termination actions (convenience as
well as default); and

Documentation relating to contract close-out.

CONTRACT CLOSE OUT: A completed contract is one that is both physically and administratively complete. A contract is

physically complete only after all deliverable items and services called for under the contract have been delivered and
accepted by the grantee. These deliverable items include such things as reports, spare parts, warranty documents, and
proof of insurance (where required by the contract terms). These deliverable items may or may not have been priced as
discrete pay items in the contract, but they are required deliverables, and the contract is not physically complete until all
deliverables are made. A contract is administratively complete when all payments have been made and all
administrative actions accomplished. The steps that must be completed to close out a contract will depend upon the
type and/or nature of the contract.
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Routine commodity procurements: The closeout of routine purchase orders and contracts for commodities and other
commercial products is usually a straightforward and uncomplicated process. The procurement person responsible for
closeout will need to ensure that his end item user has inspected and accepted the deliverable items as being in
conformance with the purchase order/contract specifications. An inspection/acceptance form should be in the file
attesting to the contractor's delivery of all contract end items, including any descriptive literature or warranty
documentation. There must also be documentation attesting to final payment by the accounts payable department.

Non-routine contracts for services, construction, rolling stock, etc.: Contracts for personal services, complex
equipment, construction, and other one-of-kind items will require a number of steps to affect an administrative
closeout. Major elements of the closeout process, and related documentation, might include:
1. Resolution of all contract changes, claims, and final quantities delivered.
2. Determination/recovery of liquidated damages
3. Review of the insurance claim file by counsel/insurance specialist to determine if funds need to be withheld
from final payment to cover unsettled claims against the contractor.
4. Settlement of all subcontracts by prime contractor
5. Performance of all inspections (and acceptance tests if any) by the grantee's project management office, with
appropriate documentation
6. Conduct of a cost audit for cost-reimbursement contracts and resolve questioned costs, if any.
7. Generation of a Contractor Performance Report, See Best Practice below.
8. The submittal of all required documentation by the Contractor, including such items as:
9. Final reports
10. Final payroll records and wage rate certifications
11. Spare parts list
12. Manufacturer's Warranties and Guarantees
13. Final corrected shop drawings
14. Operation and maintenance manuals
15. Catalogues and brochures
16. Invention disclosure (if applicable)
17. Federally-owned property report (if there was Government-furnished property)
18. Resolution of final quantities (construction contracts)
19. Final invoice
20. Consent of Surety to release final payment to Contractor
21. Contractor's Affidavit of Release of Liens
22. Contractor's General Release (releasing the grantee from any further liabilities/claims under the contract)
23. Maintenance Bond (if required)
24. Conduct a Post-delivery Audit for rolling stock contracts as required by 49 CFR Part 663 Pre-award and Post
delivery Audits of Rolling Stock Purchases.

BEST PRACTICE

Establishing That a Contract Is Completed: It is generally the responsibility of the Project Manager (PM) to establish that
the work under a contract has been completed and the contract is ready for closeout. When the PM determines that the
work is complete, the PM should prepare a checklist showing all the contract deliverables and submittals and indicating
on the checklist that all submittals and deliverables have been reviewed, inspected and accepted. The PM should notify
the contract administrator by memorandum that the contract is complete, and all required deliverables have been
inspected and accepted.

Contract Closeout Checklist: The PM or contract administrator should have a contract closeout checklist, listing all the
administrative steps required to close out a contract. The checklist is an extremely useful tool for the contract
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administrator or project manager who is responsible for contract closeout. Given the different requirements for the
various contracting situations, grantees may wish to have different checklists for different types of contracts; e.g.,
commodities, services, construction, cost-type contracts, etc.

Contractor Performance Report: Documentation of a contractor's performance for future source selection decisions is
an option that grantees should consider for certain types of procurements such as professional services, complex
equipment, construction, etc. These performance reports can be an important reference point for future
source-selection decisions. If the grantee chooses to document a contractor's performance, input to the report should
be received from the technical office, contracting office, disadvantaged business office (if contract contained DBE
requirements) and end users of the product or service (if appropriate). Contractors should be furnished with the report
and given an opportunity to submit comments, rebutting statements or additional information. The Contractor's
comments should be retained in the report file. It would be advisable to have a review level above the Procurement
Department to consider disagreements between the parties regarding the evaluation. However, final decision on the
content of the report must rest with the grantee. Copies of the final evaluation should be furnished to the Contractor.
Grantees should have a time limit on the retention of these reports!

Review by Legal Counsel: For procurements involving services, construction, and larger dollar value equipment
purchases, grantees may wish to have their legal counsel review the closeout file to ensure the adequacy of the
contractor's legal documents, including the contractor's general release, insurance certificates, surety's release,
maintenance bonds, etc.

Proof of Insurance Coverage: For all contracts requiring the Contractor to maintain insurance for its products or services
(e.g., professional liability or product liability insurance), the contract administrator should obtain proof of insurance
from the Contractor as part of the closeout process. This documentation should be submitted to the grantee's Insurance
Department for approval prior to final payment of the Contractor. The Insurance Department will be required to
maintain these documents as "active" files until such time as the insurance requirement ceases under the terms and
conditions of the contract; i.e., these insurance terms will continue past (survive) the final contract payment.

Final payment: The contract administrator (CA) must be sure that all administrative steps have been accomplished prior
to final payment. Contract administrators should make use of a contract closeout checklist to the extent that the
Program Manager's checklist does not cover everything in the closeout process (e.g., the contract administrator may
have certain areas of concern not assigned to the Program Manager). The CA must ensure that all required inspections
have been performed by the technical program office, and a memorandum has been received from the project manager
certifying to the satisfactory completion of the contract, which includes all required documentation from the Contractor,
before they authorize final payment, or the release of any funds being retained under the contract. Contract
administrators need to pay careful attention to those types of documents that are notoriously problematic, such as
warranties. In fact, grantees may wish to consider making these warranty documents a pay item in their contracts when
the contract pay items are being established, so that the Contractor will be motivated to deliver the documents in a
timely manner, and there will be no dispute as to the proper amount that should be paid for these items.

Contractor's General Release: As part of the contract closeout process, the contract administrator must send the
Contractor a closeout letter that includes the Contractor's "general release." This document must be a standard
statement prepared by the grantee's legal counsel for use on all of the grantee's contracts. The release will say that for
the payment of a sum certain, which is the final contract amount agreed to by both parties, the Contractor releases the
grantee from any and all claims of every kind arising directly or indirectly out of the contract. The release may also
contain a certification that the contractor has paid its subcontractors and suppliers for all their labor, materials, services,
etc. furnished under the contract. The release is to be signed by a corporate official authorized to bind the Contractor.
The general release is important to obtain prior to final payment because it assures the grantee that there will be no
further claims from the Contractor once the final payment has been made. The grantee should have the release
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reviewed by its legal counsel if the Contractor makes any changes to the grantee's standard release language that was
sent to the Contractor for signature. Of course, it will be necessary for the grantee and the Contractor to have resolved
all open issues of a financial nature prior to the execution of the release (change orders, claims, liquidated damages,
etc.), and this resolution of all outstanding claims is an important step in the contract closeout process.

Retainage and the problem of contractors who quit work: Occasionally a construction contractor may "walk away"
from a project that is almost complete, refusing to sign a general release and forgoing final payment. This situation may
occur when the contractor lacks sufficient financial incentive to complete the contract, e.g., if the "punch list" is large
and there is very little money left in retainage, the contractor may profit by refusing to correct the punch list items and
leave the retainage with the grantee. Or the contractor may have been awarded another contract which requires the
reassignment of his personnel to another job. Whatever the reason, the grantee should anticipate this possibility by
carefully estimating the amount of retainage in such a way that it represents twice the amount of the punch list work
and undelivered items (manuals, drawings, spare parts, etc.). For example, MARTA's procedures (which are spelled out
in the contract provisions) call for the retainage of at least 5°/0 of the total contract value as the work progresses (10% if
there are problems observed with the work). At the point of final inspection and punch list preparation,’ the resident
engineer estimates the value of the punch list items and the undelivered items such as spares, manuals, warranties, etc.,
and then MARTA pays out the retainage minus twice the value of all the unfinished work. By establishing the retainage
in this way, the contractor is motivated to complete the contract, because the contractor will actually receive twice the
amount of money that it takes to finish the work. In other words, the contractor is given a strong incentive to complete
the contract. When all else fails, the grantee should definitely involve the surety in the issue of unfinished work (even if
the amount of work is relatively small) because the contractor's relationship with its surety is a vital one for its future
business. If the contractor loses the confidence of its surety, it is effectively foreclosing on its ability to bid on future
work requiring performance bonds.

Warranty and Guarantee Register: The contract specifications may require that individual warranties or guarantees be
furnished for various installed equipment or building systems. For each completed contract requiring warranties, the
contract administrator should develop a Warranty and Guarantee Register, which is a status form listing:

1. Each individual item of equipment and system for which a warranty or guarantee is specified (roofing, doors,
sealants, etc.);
The pertinent section in the contract specification;
The name of the company providing the warranty;
The expiration date of the warranty; and
The address of the providing company

ok wnN

An example of a Warranty and Guarantee Register, used by MARTA, can be found in Appendix B.13. The Warranty and
Guarantee Register will enable the grantee to monitor upcoming warranty expirations so that the equipment or building
system can be inspected before the expiration date, and corrective actions taken by the Contractor if required.

The Federal policy is to retain these reports for not more than three years [FAR Part 42.1503(e)]
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PART V- APPENDICES
Appendix A- Formal Procurement Contract File Checklist

Contract File Checklist

Contract ID# Procurement Type Select Opnon hd
Contract Title Vendor Name
Contract Period Vendor Address
Contract Value Procurement Analyst

Completed  NfA

1 |Contract Kickoff Meeting Notes

2 |Purchase Requisition

Appropriate Authorization Per Approved Thresholds

Independent Cast Estimate

3 |Procurement Consideration

4 |IFB or RFP Package:

sufficient Bid Timea (Minimum 3 Weeks)

Clear, Accurate and Complete Specifications

Prevailing Wage Schedule Attached (Davis Bacon)

Evaluation Criteria

FTA Contract Clauses (Federally Funded Procurements)

AddendumyAmendments

5 [Vendor Listing

DBE Consideration - (https://nysucp. newnycontracts.com/)

MW/ \WBE Consideration-{https://ny_newnycontracts.com/Default.asp?)

SOVOB Consideration - [https:/fonline ogs ny.gov/50VOB/search)

Authorization to Proceed with Public Letting:

6 |Proof of Publication: (Suggested vendors as follows)

Auburn The Citizen - Column Website: https://www.column. us/notices

Cortland Standard - Column Waebsite: https://wwuw.column us/notices

Daily Sentinel - Column Wabsite: https./Awww.calumn.us/natices

Minority Commerce - imssjim@aol.com

MNYS Contract Reporter - www . nyscr.com

Observer Dispatch - legals@uticacd .com

Palladium Times - Column Website: https://www.column.us/notices

Syracuse Post Standard - legals@syracuse.com |
7 |Bid/Proposal Sent Verification
8 |Vendor Questions/Correspondence
9 |PreBid/Proposal Meeting Sign In Sheet & Minutes
10 |Bid Opening Sign In Sheet
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Completed  N/A

11

Non Bidding/Proposing Notices

12

Vendor Bid/Proposal Documents

Lebbying Certification (FTA contracts over $100k)

Build America Buy America Certification [FTA contracts of Iron, Steel, Manufactured Goods and Infrastructure PFrojects ower $150k]

13

Bid/Proposal Tabulation

14

RFP Evaluation Committee Meeting Notice and Notes

15

Evaluation of Options

16

Evaluation of Responsiveness/Responsibility

17

Debarment & Suspension Consideration

https:/fwww.sam.gov/portal/public/SAM/

https://dbr.labor.state.ny.us/EDList/searchPage.do

1B

Cost or Price Analysis

Authorization to Proceed with Board Approval:

19

Board Resolution

20

Notice of Award

Z1

Certificate of Insurance

22

Bond Documents (Construction over $100k)

23

Purchase Order

24

Notice to Proceed

25

Notice to Unsuccessful Bidders/Proposers

26

New York State Contract Reporter Bid Results Posting

27

Vendor Contract KickOff Meeting

I8

Contract Modifications/Change Orders

Cost or Price Analysis- FTA over $250,000

29

Renewal/Exercise Options Letters

30

Records of Protest

31

Misc. Infoermation/Correspondence

32

Contract Claseout Documentation

Qualifications Exclude Price [A&E)

Serial Price Negotiations [A&E)

A&E Geographic Preference

Unreasonable Qualifications Requirements

Unnecessary Experience

Organizational Conflict of Interest

Annual Survey Completed

Any Known Conflicts on this Procurement

Arbitrary Action

Brand Name Restrictions
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Completed N/A

Geographic Preferences

Contact Period of Performance Limitation

Written Procurement Selection Procedures

Solicitation Prequalification Criteria

Sound and Complete Agreement

Rejecting Bids

Written Record or Procurement History

Advance Payments

Progress Payments

Time and Materials Contracts

Cost Plus Percentage of Cost

Liguidated Damages Provisions

Adequate Competition - Two or More Competitors

Added to 'Procurement Contracts Listing' Spreadsheet- \\Centro-02\Purchasing

Completed in Bonfire- centro.bonfirehub.com/projects

Added to Contract Admininstration Network Folder- \\Centro-02/ContractAdministration

Added to NYS Contract System- https://ny.newnycontracts.com/Default.asp

Added to 'Utilization Reports Tracker'- \\CENTRO-02\Purchasing\Operating Procurement Department\IMWBE Quarterly Submission Info

Signature: Date:

Procurement Analyst

Signature: Date:

Reviewer
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Appendix B- Formal Procurement General Contract Clauses

PROVISIONS OF LAW DEEMED INSERTED: Each and every provision of law or clause required to be set forth or included
in this Invitation for Bids and any resulting contract award shall be deemed inserted herein, such that a contract
resulting herefrom shall be read and enforced as though each and every required provision or clause were so set forth.
If through mistake or otherwise, any such provision or clause is not included as required, or is not correctly included,
and upon the written notice of either party, the contract shall be forthwith physically amended by the CNYRTA to
insert, modify or correct such provision or clause.

1. New York State Clauses: Any contract award made under this IFB shall include the Standard Clauses for all New York
State Contracts (attached hereto as Appendix 1), the provisions of which are hereby incorporated as if fully set forth
herein, and which shall take precedence over any conflicting provision in this IFB or any Bid.

2. Equal Employment and Affirmative Action Clauses: Any contract award made under this IFB shall include the Equal
Employment Opportunity and Affirmative Action Clauses (attached hereto as Appendix lll), the provisions of which are
hereby incorporated as if fully set forth herein, and which shall take precedence over any conflicting provision in this IFB
or any Bid.

3. Free and Open Competition: Except in the case of certain governmentally mandated set-asides, the CNYRTA
supports free and open competition. Whenever possible, terms, specifications and conditions are designed to
accomplish such free and open competition to the extent possible while also satisfying the CNYRTA’s procurement needs.

4. Governing Law, Jurisdiction and Venue: This IFB, Bid, and any subsequent contract award shall be construed and
enforced in accordance with the laws of the State of New York and shall not be construed against the CNYRTA as draftor
of the Bid Package. Jurisdiction of any litigation respecting this IFB, Bid or subsequent contract award shall be in New
York, with venue in a court of competent jurisdiction located in Onondaga County.

The Bidder agrees that service of process on the Bidder in relation to such jurisdiction may be made as provided in
Section | by registered or certified mail, return receipt requested, addressed to any office actually maintained by the
Bidder or by actual personal delivery to the Bidder if the Bidder be an individual; to any partner if the Bidder be a
partnership; or to an officer, director or managing or general agent if the Bidder be a corporation. Such service shall be
deemed sufficient when jurisdiction would not lie because of the lack of basis to serve process in the manner otherwise
provided by law. In any case, however, process may be served as stated above whether or not it might otherwise have
been served in different manner.

5. Conflict of Terms and Conditions: Any conflict of terms among the Bid Documents or contained in the Bid Package
shall be resolved in the following order of precedence: (i) New York Contract Clauses and other required clauses, annexed
hereto as Appendix | and II; (ii) the terms set forth in this Bid Package; and (iii) the Bid.

6. Procurement Lobbying: State Finance Law, sections 139-j and 139-k impose restrictions on communications
between the CNYRTA and Bidders during the procurement process. Particularly, Bidders may not have any
communications with the CNYRTA intended to influence this procurement from the earliest notice of intent to solicit
Bids until a contract is awarded (the “Restricted Period”) other than to/with the Designated Contact identified on the
cover page. Any CNYRTA employee contacted by a Bidder or prospective Bidder is required to obtain, report and retain
information concerning the contact. Such information may be used in Bid evaluation respecting the responsibility of the
Bidder making contact.
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Certain findings of non-responsibility may result in disqualification or Bid rejection. In the event two such findings are
made within a four-year period, the Bidder will be debarred from obtaining governmental procurement contracts.
Additional information concerning communications during the Restricted Period is available at the New York State Office
of General Services website.

7. Permitted Communications with the Designated Contact During the Restricted Period: In the event a Bidder has a
question or requires clarification regarding any part of this IFB, such questions or requests for clarification must be made
to the Designated Contact in writing. The CNYRTA will not respond to any verbal inquiries. The CNYRTA’s response to
properly submitted questions or requests for clarification will be in writing. Such responses, if they change or clarify the
IFB in a substantial or material manner, will be forwarded by addenda to all individuals or companies to whom a Bid
Package was sent prior to Bid Opening.

8. Recycled Products and Sustainability: The Successful Bidder shall comply with, when applicable, the policy of New
York State and the CNYRTA that all purchases shall incorporate sustainable procurement policies and practices.

In accordance with the provisions of section 165(3) of the State Finance Law, the CNYTRA is required to purchase recycled
products, if available, made with recycled content in accordance with rules and regulations established by the State
Department of Environmental Conservation. If the cost of a recycled product does not exceed the cost of a product
without recycled content by 10 percent (or 15 percent if over 50 percent of the recycled materials are generated from
the New York State waste system), the recycled product must be purchased.

9. Ethics Compliance: All Bidders and their employees must comply with the requirements of sections 73 and 74 of the
Public Officers Law, other New York State codes, rules, regulations and executive orders establishing ethical standards
for the conduct of business with New York State. By signing this IFB, each Bidder certifies full compliance with all
applicable laws, codes, rules, regulations and executive orders for any present or future dealings, transactions, sales,
contracts, services, offers, relationships, etc., involving New York State. Failure to comply with those provisions may
result in disqualification from the bidding process, termination of a contract award and/or other civil or criminal
proceedings as required by law.

10. Independent Contractor: The Successful Bidder and its shareholders, directors, officers, agents, employees or any
other person or entity engaged in the Performance shall at all times be independent contractors and not agents,
employees, joint ventures or any other similar relation to the CNYRTA. The Successful Bidder bears full and exclusive
responsibility for any and all liability, loss, damages and/or expenses which may be suffered as a result of any claim,
demand, suit or cause of action which may be made or held against them by reason of breach of contract, negligence,
malpractice or any other cause of action on the part of the Successful Bidder, its shareholders, directors, officers, agents,
employees or any other person or entity acting on its behalf.

11. Bidder’s Standard Terms: A Bidder’s standard terms and conditions will not be considered relevant to a Bid or any
contract award made under this IFB and therefore should not be included as part of any Bid. Any additional terms or
conditions attached to or referenced in any Bid shall not be considered part of the Bid; but rather, shall be deemed
included for informational purposes only. No extraneous terms will be incorporated into a contract awarded under this
IFB unless approved in writing by the CNYRTA. Receipt of any notice indicating a particular Bidder is the Successful Bidder
shall not constitute acceptance of any extraneous terms contained in such Successful Bid.

12. The CNYRTA is a Tax Exempt Entity: The CNYRTA is exempt from Federal, State and local taxes, thus such taxes
should not be included in Bid price calculations; however, the Successful Bidder must pay all salaries and expenses of its
employees, as well as all Federal Social Security taxes, Federal and State unemployment taxes, and any similar taxes
when assessed or charged. The CNYRTA will furnish necessary exemption documentation to the Successful Bidder.
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13. Notification of Errors, Inquiries and Interpretation: It is the Bidders’ responsibility to bring any technical errors or
deficiencies in the Scope of Performance and Specifications to the CNYRTA’s attention and to make recommendations
for additional requirements deemed necessary, as standard, to complete Performance. If the CNYRTA finds an error or
deficiency is significant or necessitates a material modification in the Scope of Performance and Specifications, all
individuals or companies to whom/which a Bid Package was sent will be notified in writing of such change by addendum
to this IFB.

14. Interested Parties: For the purposes of this IFB and any resulting contract award, a person shall be deemed
“interested” if s/he holds any position with or employment by a Bidder and performs any functions or exercises any
authority in such position or employment respecting the Performance contemplated herein.

No member of the governing body of the CNYRTA, including its subsidiaries, nor any of its directors, officers, employees,
agents or servants may be interested, directly or indirectly, in completing the Performance during his/her tenure in such
position, and for two years thereafter. Further, no member of the governing body of the locality in which the
performance is to be rendered or provided, or any other public official in such locality who exercises any authority or
performs any function associated with reviewing or approving the Performance shall have any interest in a contract
award made under this IFB. No member of the United States Congress and no resident Commissioner shall have any
interest in a contract award made under this IFB.

15. Indemnification: The Successful Bidder shall indemnify and hold harmless the CNYRTA, its directors, officers,
employees, agents, servants, guests, invitees or any other person or entity acting for or on behalf of the CNYRTA against
all risk of loss of whatever nature, including but not limited to any and all losses, expenses, damages, and liabilities,
including reasonable attorney’s fees, the costs of consultants and/or experts and court fees arising out of the intentional
or negligent acts or omissions of the Successful Bidder or any person or entity acting on its behalf for any and all damage
or liability causing bodily injury, wrongful death or property damage and arising out of or in connection with the
Performance described herein whether sustained before, during or after the completion thereof. This provision shall
survive completion, expiration, cancelation or termination of any contract resulting from this IFB.

16. Iran Divestment Act: By submitting a Bid, the Bidder certifies that it is not on the “Entities Determined To Be Non-
Responsive Bidders/Offerers Pursuant to The New York State Iran Divestment Act of 2012” list (“Prohibited Entities List”),
or the most current version thereof, posted at the New York Office of General Services website at:
http://www.ogs.ny.gov/about/regs/docs/ListofEntities.pdf; and further certifies that it will not utilize any subcontractor
identified on the Prohibited Entities List during the course of its Performance. Such certification is provided herewith as
an Exhibit.

If the CNYRTA receive information that a person (as defined in State Finance Law section 165-a) is in violation of the
above-referenced Certifications during the Contract Period, it will review such information and offer the person an
opportunity to respond. If the person fails to demonstrate that it has ceased its engagement in the investment activity
in violation of the Act within 90 days of a violation determination, then the CNYRTA shall take such action as may be
appropriate and provided for by law, rule, or contract, including but not limited to, seeking compliance, recovering
damages or declaring the Successful Bidder in default.

The CNYRTA reserves the right to reject a Bid from an entity that appears on the Prohibited Entities List prior to a contract
award, and to pursue a responsibility review with respect to any entity that is awarded a contract and appears on the
Prohibited Entities list after a contract award.

17. Bidder Protests and Debriefing: (i) Bidder Protests. A Bidder has the right to protest any aspect of this procurement
at the pre- or post-bid stage. If Bidder seeks to protest, additional information about the procedure therefore may be
obtained from CNYRTA'’s Chief Administration Officer. (ii) Bidder Debriefings. Upon notification of a contract awarded
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under this IFB, unsuccessful Bidders are entitled to, and shall receive, upon request, a debriefing concerning evaluation
of their Bid and the reasons why it was not selected for a contract award. Such debriefings are typically conducted in
person, but may also be conducted by video conference, telephone conference or through written summaries if agreed
to by the unsuccessful Bidder. During a debriefing, the CNYRTA reserves the right to limit the discussion to the reasons
the Bid was unsuccessful, the reasons the winning Bid was selected and offer advice or guidance to the unsuccessful
Bidder to improve future Bids.

18. Dispute Resolution: The Successful Bidder must agree to engage in a dispute resolution process with a designated
officer of the CNYRTA to address issues or disputes respecting Performance. If a satisfactory resolution cannot be found,
the CNYRTA reserves the right to terminate the contract. The Designated Contact identified on the front page of this IFB
shall provide additional information concerning dispute resolution upon written request.

19. No Arbitration: Disputes involving this IFB, any Bid or contract award, including breach or alleged breach thereof,
may not be submitted to binding arbitration (except where statutorily required) without CNYRTA's written consent.

20. Termination: The CNYRTA shall reserve the right to terminate any contract whether or not awarded under this IFB
upon prior written notice to the Successful Bidder in the event of any of, but not limited to, the following: (i) if through
any cause or for any reason the Successful Bidder fails to timely and properly satisfy any obligation herein or violates any
applicable law, rule, regulation, ordinance, covenant, agreement or stipulation; (ii) the Successful Bidder makes an
assignment for the benefit of creditors, a petition in bankruptcy or any insolvency proceeding is filed by or against the
Successful Bidder and is not dismissed within thirty (30) calendar days from the filing date, or all or substantially all of
the Successful Bidder’s property is levied upon or sold in any judicial proceeding; (iii) if funds become unavailable; (iv) in
the event the State Finance Law sections 139-j and 139-k certifications are found to be false or incomplete; or (v) if
applicable, the Department of Taxation and Finance Contractor Certification form, ST 220-CA statements are found to
be false or incomplete.

In the event of termination, all finished and unfinished Performance by the Successful Bidder hereunder shall, at the
option of the CNYRTA, become the CNYRTA’s property and the Successful Bidder shall be entitled to receive reasonable
compensation for any satisfactory Performance through the date of termination. Notwithstanding the above,
termination shall not relieve the Successful Bidder of liability to the CNYRTA, which shall be held harmless and
indemnified for any damages sustained by it or any of its employees, board members, officers, employees, agents or
other representatives by virtue of the termination. Upon termination, the CNYRTA may withhold any full or partial
payments for the purposes of set-off until the exact amount of damages due the CNYRTA can be determined.

21. Freedom of Information Law: Bidders acknowledge that the CNYRTA is a public entity and the Bidder’s proprietary
information, which may include trade secrets owned by the Bidder, may be subject to disclosure pursuant to New York
State Public Officers Law or similar applicable laws.

As a New York State Public Authority, any and all agreements to which the CNYRTA is a party are considered public
records and are subject to disclosure under the New York State Freedom of Information Law (“FOIL”). During the Bid
evaluation process, the content of each Bid will be held in confidence and no details contained in any Bid will be revealed
(except as may be required by law). Trade secrets or information, the disclosure of which would cause injury to the
competitive position of commercial enterprises, may be protected from disclosure under FOIL during and after Bid
evaluation. However, it is the Bidder’s obligation to bring the existence of such Trade Secret or other proprietary
information to the CNYRTA'’s attention.

SHOULD YOU FEEL YOUR BID CONTAINS TRADE SECRETS OR OTHER CONFIDENTIAL OR PROPRIETARY INFORMATION,
YOU MUST SUBMIT A REQUEST TO EXCLUDE SUCH INFORMATION FROM DISCLOSURE IN RESPONSE TO A FOIL
REQUEST. REQUESTS MUST BE IN WRITING, MUST STATE THE REASONS WHY THE INFORMATION SHOULD BE
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PROTECTED FROM DISCLOSURE AND MUST BE PROVIDED AT THE TIME A BID IS SUBMITTED. REQUESTS FOR
EXCLUSION OF THE ENTIRE CONTENTS OF A BID IN RESPONSE TO A FOIL REQUEST HAVE GENERALLY NOT BEEN FOUND
MERITORIOUS AND ARE DISCOURAGED. KINDLY LIMIT ANY REQUESTS FOR EXCLUSION OF INFORMATION FROM
DISCLOSURE TO BONA FIDE TRADE SECRETS OR SPECIFIC INFORMATION, THE DISCLOSURE OF WHICH WOULD CAUSE
A SUBSTANTIAL INJURY TO THE COMPETITIVE POSITION OF YOUR COMPANY.

22. Save Harmless; Intellectual Property Infringement: By submitting a Bid, the Bidder agrees to save, keep, hold
harmless and fully indemnify the CNYRTA and its board members, officers, agents, employees or any other person or
entity acting for or on its behalf from and against any and all claims based on purported infringement of the patent,
trademark, copyright or trade secret rights of any entity, person or persons in consequences of the use by CNYRTA, or
by any person or entity acting for or on its behalf during the course of Performance and of which the Bidder is not lawfully
entitled to sell or use, provided that the CNYRTA gives the Bidder prompt notice in writing of any demand, claim or suit
together with all information necessary to defend the same.

23. Release of Liens: The Successful Bidder shall, at the time it certifies final payment from CNYRTA, also certify to the
CNYRTA in writing that all consultants, material suppliers, subcontractors, agents and employees have been paid and
that the Successful Bidder has in its possession and will provide to CNYRTA upon request and in form satisfactory to the
CNYRTA, releases or waivers of liens from all consultants, material suppliers, subcontractors, employees or persons
contracting with the Successful Bidder in connection with the Performance.

24. Ownership of Documents, Records and Other Information: All notes, estimates, designs, drawings, plans,
specifications, technical data, memoranda and any other information, instrument or document produced or purchased
by the Successful Bidder and paid for by CNYRTA in connection with the Performance shall be the sole property of the
CNYRTA, and the CNYRTA is vested with all rights therein of whatever kind and however created, whether by common
law, statutory law or by equity. The Successful Bidder agrees that the CNYRTA shall have access, at all reasonable times,
to inspect and make copies of all notes, estimates, designs, drawings, plans, specifications, technical data, memoranda
and any other information, instrument or document produced or purchased in connection with the Performance. The
CNYRTA agrees that it will not sell, assign or modify documents, nor will it permit any other governmental or private
entity to use any notes, estimates, designs, drawings, plans, specifications, technical data, memoranda and any other
information, instrument or document produced or purchased in connection with the Performance, but will retain such
documents for a period of not less than six (6) years.

25. Rights and Remedies of the CNYRTA: The CNYRTA shall have the following rights in the event it deems the Successful
Bidder in breach of any term whatsoever set forth herein: (i) the right to take over and complete Performance, or any
part thereof, as agent for and at the expense of the Successful Bidder, either directly or through another individual or
entity; (ii) the right to cancel a contract awarded under this IFB as to any or all of the Performance not completed at
such time; (iii) the right to specific performance, an injunction or any other remedy; and (iv) the right to money damages.
For the purpose of this IFB and any contract awarded hereunder, breach shall include the following, whether before,
during or after the time for performance of an obligation set forth herein: (i) a statement by the Successful Bidder to any
representative of the CNYRTA indicating that it cannot or will not perform any one or more of its obligations; (ii) any act
or omission of the Successful Bidder or any other occurrence which makes it improbable that he/she/it will be able to
perform any one or more obligations contained herein; and (iii) any suspension of performance of, or absence of progress
on, any part of the obligations set forth herein which makes it improbable that he/she/it will be able to perform any one
or more of its obligation(s).The enumeration in this numbered clause or elsewhere in this Bid Package of specific rights
and remedies of the CNYRTA shall not be deemed to limit any other rights or remedies which the CNYRTA would have in
the absence of such enumeration. No exercise by the CNYRTA of any right or remedy shall operate as a waiver of any
other rights or remedies or stop the CNYRTA from exercising any and all other rights or remedies available to it.
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26. Successors and Assigns: The terms and conditions contained herein shall be binding upon the parties thereto and
on their heirs, executors, administrators, successors and assigns; provided however, that no part of the Performance nor
any moneys due or to become due the Successful Bidder may be assigned without the written consent of the CNYRTA.

27. No Third-Party Rights: Nothing contained in this IFB is intended for benefit of third persons, except to the extent
specifically provided by use of the word “benefit” or “direct right of action,” and no provision herein shall be construed
as creating any third party rights.

28. Terms: Common nouns and pronouns shall be deemed to refer to the masculine, feminine, neuter, singular, and
plural, as the identity of the person as required by context.

29. Section and Subsection Titles: The section and subsection titles are inserted for convenience only, are not part of
the IFB and do not in any way limit or amplify the terms and provisions herein.

30. Counterparts: Any document contained in this Bid Package may be executed simultaneously in counterparts, each
of which shall be deemed an original, but all of which together shall constitute one and the same instrument.

31. Severability: The provisions herein shall be deemed severable, and if any provision or part thereof is held to be
illegal, void, voidable, invalid, non-binding or unenforceable in its entirety, partially or as to any party for any reason,
such provision may be changed, consistent with the intent of the parties as expressed herein, to the extent reasonably
necessary to make the provision legal, valid, binding and enforceable. If any provision or part thereof is held to be illegal,
void, voidable, invalid, non-binding or unenforceable in its entirety, partially or as to any party for any reason and if such
provision cannot be changed to be consistent with the intent of the parties as expressed herein in a manner which makes
it fully legal, valid, binding and enforceable, then such provisions shall be stricken and the remaining provisions shall not
be affected or impaired in any way, but shall remain in full force and effect.

32. Safe Operation of Motor Vehicles: (i) Seat Belt Use: The Contractor is encouraged to adopt and promote on-the-job
seat belt use policies and programs for its employees and other personnel that operate company-owned vehicles,
company rented vehicles, or personally operated vehicles. The terms “company-owned” and “company-leased” refer to
vehicles owned or leased either by the Contractor or Agency. (ii) Distracted Driving: The Contractor agrees to adopt and
enforce workplace safety policies to decrease crashes caused by distracted drivers, including policies to ban text
messaging while using an electronic device supplied by an employer, and driving a vehicle the driver owns or rents, a
vehicle Contactor owns, leases, or rents, or a privately-owned vehicle when on official business in connection with the
work performed under this Contract.

Appendix C- Formal Procurement NYS Standard Contract Clauses

https://ogs.ny.gov/system/files/documents/2023/06/appendix-a-june-2023.pdf

Appendix D- FTA Circular 4220 (Most Current Version)

https://www.transit.dot.gov/sites/fta.dot.gov/files/2025-01/Third-Party-Contracting-Guidance-%28Circular-
4220.1G%29.pdf

Appendix E- FTA Best Practices Manual

https://www.transit.dot.gov/sites/fta.dot.gov/files/docs/funding/procurement/8286/fta-best-practices-procurement-

and-lessons-learned-manual-2016.pdf
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Appendix F- FTA Required Contract Clauses

APPENDIX 11
Federal Transit Administration Contract Clauses

For the purposes of this Appendix, the term “Contractor™ is used to identify Bidders, including the Successful Bidder, and
Proposers, including the Successful Proposer, as the case may be for this particular procurement.

DISCLAIMER: The Contractor is hereby placed on notice that CNYRTA receives funding from the Federal Government by way of
grants from the Federal Transit Administration (“FTA™). As a condition of receiving such grants, the CNYRTA is obligated to comply
various Federal laws and regulations, as well as with all applicable provisions of a Master Agreement between the FTA and its grant
recipients. All applicable provisions of the Master Agreement are, where not otherwise provided for, hereby incorporated by reference
herein. Contractors may obtain a copy of the Master Agreement, as may be amended from time to time, from the FTA’s website:
http://ww.fta.dot.gov/documents/19-Master.pdf.

Applicable to all FTA-Assisted Third
Party Contracts

1. No Federal Government Obligation
to Third Parties. The CNYRTA and
Contractor acknowledge and agree that,
notwithstanding any concurrence by the
Federal Government in or approval of
the solicitation or  award of the
underlying contract, absent the express
written consent by the Federal
Government, the Federal Govemment is
not a party to the Contract and shall not
be subject to any obligations or
liabilities to the CNYRTA, the
Contractor or any other party (whether
or not a party to that contract) pertaining
to any matter resulting from the
Contract. The Contractor further agrees
to include the above clause n cach
subcontract financed in whole or in pant
with Federal assistance provided by
FTA. It is further agreed that the clause
shall not be modified. except to identify
the subcontractor who will be subject to
its provisions.

2. Program Fraud and False or
Fraudulent Statements and Related
Acts. The following provisions relate to
program fraud and false or fraudulent
statements or related acts:

(a) The Contractor acknowledges that
the provisions of the Program Fraud
Civil Remedies Act of 1986, as
amended. 31 U.S.C. § 3801 et seq. and
U.S. DOT regulations, "Program Fraud
Civil Remedies.” 49 C.F.R. part 31,
apply to its actions pertaining to this
Project.  Upon exccution of the
underlying contract. the Contractor
certifies or affirms the truthfulness and
accuracy of any statement it has made,
it makes, it may make, or causcs to be
made, pertaining to the underlying
contract or the FTA assisted project for
which this contract work is being
performed. In addition to other penaltics
that may be applicable, the Contractor
further acknowledges that if it makes, or
causes to be made, a false, fictitious, or
fraudulent claim, statement, submission,
or certification, the Federal Government

reserves the rnight w0 impose the
penaltics of the Program Fraud Civil
Remedies Act of 1986 on the Contractor
to the extent the Federal Government
deems appropnate;

(b) The Contractor also acknowledges
that if it makes, or causes to be made, a
false. fictitious, or fraudulent claim,
statement. submission, or certification
to the Federal Government under a
contract connected with a project that is
financed in whole or in part with
Federal assistance originally awarded
by FTA under the authonty of 49
US.C. chapter 53, the Government
reserves the nght to impose the
penalties of 18 US.C. § 1001 and 49
U.S.C. § 5323(1) on the Contractor, to
the extent the Federal Government
deems appropriate.; and

(c) The Contractor agrees to include the
above two clauses in cach subcontract
financed in whole or in part with
Federal assistance provided by FTA. It
is further agreed that the clauses shall
not be modified, except to identify the
subcontractor who will be subject to the
provisions.

3. Access Records and Reports. (a.)
Record Retention. The Contractor will
retain and will require its subcontractors
of all tiers to retain, complete and
readily accessible records related
whole or i part to the contract,
including, but not limited to, data,
documents, rcports, statistics, leases,
subcontracts, arrangements, other third-
party Contracts of any type. and
supporting matenals related to those
records. (b.) Rectention Penod. The
Contractor agrees to comply with the
record retention  requirements  In
accordance with 2 C.FR. § 200334,
The Contractor shall maintain all books,
records, accounts and reports required
under this Contract for a period of at not
less than three (3) years after the date of
termination or expiration of this
Contract. except in the cvent of
litigation or settlement of claims anising
from the performance of this Contract,
in  which case records shall be
mamntamed until the disposition of all

such litigation, appeals, claims or
exceptions related thereto. (¢.) Access to
Records. The Contractor agrees to
provide sufficient access to FTA and its
contractors to inspect and audit records
and information, mcluding such records
and information the contractor or its
subcontractors  may  regard  as
confidential or proprictary, related to
performance  of this contract in
accordance with 2 CFR § 200.337. d.
Access to the Sites of Performance. The
Contractor agrees to permit FTA, and its
contractors, access to the sites of
performance under this contract in
accordance with 2 CFR § 200.337.

4. Changes to Federal Requirements.
The Contractor shall at all times comply
with all applicable FTA rcgulations,
policies, procedures and directives,
including without limitation those listed
directly or by reference in the Master
Agreement between the CNYRTA and
the FTA, as they may be amended or
promulgated from time to time during
the term of this contract. Contractor’s
failure to so comply shall constitute a
material breach of the Contract. The
Master Agreement is available as
indicated in the Notice and Disclaimer
preceding the clauses herein.

5. Civil Rights Laws and Regulations.
The following requirements apply to the
Contract:  The Contractor and any
subcontractor agree to comply with all
the requirements prohibiting
discrimination on the basis of race,
color, or national ongin of the Title VI
of the Civil Rights Action of 1964, as
amended 52 U.S.C 2000d, and US.
DOT regulation “Nondiscrimination in
Federally-Assisted  Programs  of  the
Department  of  Transportation -
Effectuation of the Title VI of the Civil
nghts Act, “49 C.F. R. Part 21 and any
implementing requirement FTA may
issuc. 1 Federal Equal Employment
Opportunity  (EEO)  Requirements.
These include but are not limited to: a)
Nondiscrimination in Federal Public
Transportation Programs. 49 US.C. §
5332, covering projects, programs, and
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activities financed under 49 US.C.
Chapter 53, prohibits discrimination on
the basis of rmace, color, religion,
national onigin, sex (including sexual
onientation), disability, or age, and
prohibits discrimination in employment
or business opportunity. b) Prohibition
against Employment Discrimination.
Title VII of the Civil Rights Act of
1964, as amended, 42 US.C. § 2000¢,
Title VI of the Civil Rights Act of
1964," 49 CFR Part 21, and 49 US.C. §
5332, prohibits discrimmation in
employment on the basis of race, color,
religion, sex, or national origin. 2
Nondiscrimination on the Basis of Sex.
Title 1X of the Education Amendments
of 1972, as amended, 20 U.S.C. § 1681
ct seq. and implementing Federal
regulations. “Nondiscrimination on the
Basis of Sex in Education Programs or
Activitics Recciving Federal Financial
Assistance,” 49 C.F.R. part 25 prohibit
discnimination on the basis of sex. 3
Nondiscrimination on the Basis of Age.
The “Age Discrimination Act of 1975
as amended, 42 US.C. § 6101 et seq.,
and Department of Health and Human
Services  implementing  regulations,
“Nondiscrimination on the Basis of Age
in Programs or Activities Receiving
Federal Financial Assistance,” 45
C.F.R. part 9, prohibit discrimination
by participants in federally assisted
programs against individuals on the
basis of age. The Age Discrimination in
Employment Act (ADEA), 29 US.C. §
621 ct seq.. and Equal Employment
Opportunity 9 April 25 Commission
(EEOC) implementing  regulations,
“Age Discrimination in Employment
Act,” 29 C.F.R. part 1625, also prohibit
cemployment  discimination  against
individuals age 40 and over on the basis
of age. 4 Federal Protections for
Individuals with  Disabilities. The
Americans with Disabilitics Act of
1990, as amended (ADA), 42 US.C. §
12101 et seq.. prohibits discnmination
against qualified individuals with
disabilitics in programs, activitics, and
services, and  imposes  specific
requirements on public and private
entitics. Third party contractors must
comply with their responsibilitics under
Titles L 1L, HL IV, and V of the ADA in
cmployment, public services, public
accommodations, telecommunications,
and other provisions, many of which are
subject to regulations issued by other
Federal agencies. Civil Rights and
Equal Opportunity The Agency s an
Equal Opportunity Employer. As such,
the Agency agrees to comply with all
applicable Federal civil nghts laws and
implementing regulations. Apart from

inconsistent requirements imposed by
Federal laws or regulations, the Agency
agrees to comply with the requirements
of 49 US.C. § 5323(h) (3) by not using
any Federal assistance awarded by FTA
to  support  procurcments  using
exclusionary or discriminatory
specifications. Under this Contract, the
Contractor shall at all times comply
with the following requircments and
shall include these requirements in each
subcontract cntered into as part thercof.
1. Nondiscrimination. In accordance
with Federal transit law at 49 US.C. §
5332, the Contractor agrees that it will
not discriminate aganst any employee
or applicant for employment because of
race, color, religion, national origin,
sex, disability, or age. In addition, the
Contractor agrees to comply with
applicable  Federal  implementing
regulations and other implementing
requirements FTA may issue. 2. Equal
Employment Opportunity. In
accordance with Title VII of the Civil
Rights Act, as amended, 42 US.C. §
2000¢ et seq., Title I of the Amencans
with Disabilitics Act of 1990, as
amended, 42 US.C. §§ 12101, et seq.:
and Federal transit laws at 49 US.C. §
5332, the Contractor agrees to comply
with all applicable equal employment
opportunity  requirements,  without
regard to their race, color, religion,
national ongin, or sex (including sexual
orientation). In addition, the Contractor
agrees to comply with any
implementing requirements FTA may
issuc. 3. Age. In accordance with the
Age Discrimmation in  Employment
Act, 29 US.C. §§ 621- 634, U.S. Equal
Employment Opportunity Commission
(U.S. EEOC) regulations, “Age
Discrimination in Employment Act,” 29
CFR. part 1625, the Age
Discrimination Act of 1975, as
amended, 42 US.C. § 6101 et seq., US.
Health and Human Services regulations,
“Nondiscrimination on the Basis of Age
in Programs or Activitics Receiving
Federal Financial Assistance,” 45
C.F.R. part 90, and Federal transit law
at 49 US.C. § 5332, the Contractor
agrees to refrain from discnimination
against  present  and  prospective
employces for reason of age. In
addition, the Contractor agrees to
comply with any 10 Apnl 25
Implementing requirements FTA may
issuc. 4. Disabilitics. In accordance with
section 504 of the Rehabilitation Act of
1973, as amended, 29 US.C. § 794, the
Americans with Disabilities Act of
1990, as amended, 42 US.C. § 12101 &t
seq.. the Architectural Bamriers Act of
1968, as amended, 42 US.C. § 4151 ot

seq., and Federal transit law at 49
US.C. § 5332, the Contractor agrees
that it will not discriminate against
individuals on the basis of disability. In
addition, the Contractor agrees to
comply with any implementing
requirements FTA may issue. 5.
Promoting Free Speech and Religious
Liberty. The Contractor shall ensure
that Federal funding is expended in full
accordance with the U.S. Constitution,
Federal Law, and statutory and public
policy requirements: including. but not
limited to, those protecting free speech,
religious liberty, public welfare, the
environment, and prohibiting
discrimination.

6. Disadvantaged Business
Enterprises.
(a) This contract is subject to the
requirements of Title 49, Code of
Federal  Regulations, Pant 26,
Participation by  Disadvantaged
Business Enterprises in Department of
Transportation  Financial ~Assistance
Programs. The CNYRTA's goal for
participation of Disadvantaged Business
Enterprises (DBE) m FTA assisted
contracts is an aspirational | percent of
the overall contract price. A scparate
contract goal has not been cstablished
for this procurement unless so stated in
the specifications or scope  of
performance.
(b) The contractor. sub recipient or
subcontractor shall not discriminate on
the basis of race, color, national origin,
or sex in the performance of this
contract. The contractor shall carry out
applicable requirements of 49 CFR part
26 in the award and administration of
DOT-assisted contracts. Failure by the
contractor to carry out these
requirements is a material breach of this
contract, which may result in the
termination of this contract or such
other remedy as the recipient deems
appropriate.
(c) If a separate contract goal has becn
set i the specifications'scope of
performance, Contractors are required
to  document  sufficient  DBE
participation to meet such goals or,
alternatively. document adequate good
faith efforts to do so as provided for in
49 CF.R.26.53.
To the extent DBE requirements apply,
award of this contract is conditioned on
submission of the following mformation
concurrent with Bid or Proposal
Submission:

1. The names and addresses
of DBE firms that will participate in the
Contract;
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2. A description of the
work cach DBE will perform:

3. The dollar amount of the
participation of cach DBE firm
participating:

4. Wntten documentation
of the Contractor’s commitment to usc a
DBE subcontractor whose participation
it submits to meet the Contract goal:

5. Written confirmation
from the DBE that it is participating in
the Contract as provided in the
Contractor’s commitment; and

6. If the Contract goal is not
met, evidence of good faith cfforts to do
50.

Contractors  must  present  the
information required above as a matter
of responsivencss with Bid or Proposal
Submissions (see 49 C.F.R. 26.53(3)).

If no scpamatc contract goal s
established, the Contractor is required to
report its DBE participation obtained
through race-neutral means throughout
the period of Performance.

(d) The Contractor is required to pay its
subcontractors performing work related
to this Contract for satisfactory
Performance of that work no later than
30 days after the Contractor’s receipt of
payment for that work from the
CNYRTA. In addition, the Contractor
may not hold rctainage from its
subcontractors; is required to return any
retainage  payments  to those
subcontractors within 30 days after the
subcontractor’s work related to this
contract is satisfactorily completed: is
required to return  any  refainage
payments to those subcontractors within
30 days after incremental acceptance of
the subcontractor’'s work by the
CNYRTA and contractor’s receipt of
the partial retainage payment related to
the subcontractor’s work as the case
may be based on the scope and nature of
the Contract.
(¢) The Contractor must promptly notify
the CNYRTA whenever a DBE
subcontractor participating in
Performance is terminated or fails to
perform and must make good faith
cfforts to engage another DBE
subcontractor to complete at least the
same¢ amount of the work. The
Contractor may not terminate any DBE
subcontractor and perform that work
through its own forces, or those of an
affiliate, without prior written consent
of the CNYRTA.

7. Incorporation of Federal Transit
Administration Terms. The provisions
within include. in part, certain Standard
Terms and Conditions required under
the Uniform Administrative

Requirements, Cost Principles, and
Audit Requirements for Federal Awards
(2 CFR § 200), whether or not expressly
set forth in the preceding contract
provisions. All contractual provisions
required by DOT, detailed m 2 CFR §
200 or as amended by 2 CFR § 1201, or
the most recent version of FTA Circular
4220.1 arc hercby incorporated by
reference. Anything to the contrary
herein notwithstanding, all mandated
terms shall be deemed to control in the
event of a conflict with other provisions
contained in  this Contract. The
Contractor shall not perform any act,
fail to perform any act, or refuse to
comply with any request which would
causc a violation of the FTA terms and
conditions.

8. Enmergy Conservation. The
Contractor agrees to comply with
mandatory standards and policies
relating to cnergy cfficiency contained
in the state energy conservation plan
issued m compliance with the Energy
Policy and Conservation Act (42
U.S.C.§ 6201).

9. Prohibition on Certain
Telecommunications and  Video
Surveillance Services or Equipment.
a) Recipients and subrecipients are
prohibited from obligating or expending
loan or grant funds to: 1) Procure or
obtain; 2) Extend or renew a contract to
procure or obtain; or 3) Enter into a
contract (or extend or renew a contract)
to procure or obtain equipment,
services, or systems that uses covered
teleccommunications  equipment  or
services as a substantial or cssential
component of any system, or as critical
technology as part of any system. As
described in Public Law 115-232,
section 889, covered
telecommunications  equipment  is
telecommunications equipment
produced by Huawei Technologics
Company or ZTE Corporation (or any
subsidiary or affiliate of such entities).
(1) For the purpose of public safety,
security of government facilities,
physical secunity surveillance of critical
infrastructure, and other national
security purposes, video surveillance
and telecommunications equipment
produced by Hytera Communications
Corporation.  Hangzhou  Hikvision
Digital Technology Company, or Dahua
Technology Company (or  any
subsidiary or affiliate of such entitics).
(i1) Telecommunications or video
surveillance services provided by such
entities or using such equipment. (iii)
Telecommunications or video

surveillance cquipment or services
produced or provided by an entity that
the Sccretary of Defense, in
consultation with the Director of the
National Intelligence or the Director of
the Federal Burcau of Investigation,
reasonably believes to be an entity
owned or controlled by, or otherwise
connected to, the govermnment of a
covered foreign country. b) In
implementing the prohibition under
Public Law 115-232, secction 889,
subsection (f), paragraph (1). heads of
executive agencies administering loan,
grant, or subsidy programs shall
prioritizec  available  funding and
technical support to assist affected
busincsses, institutions and
organizations as 1s reasonably necessary
for those affected entitics to transition
from covered communications
cquipment and services, to procure
replacement  equipment and  services,
and to cnsure that communications
service to users and customers s
sustamed. 22 Jun-24 ¢) See Public Law
115-232, section 889 for additional
mformation. d) See also § 200.471.

10. Prompt Payment. The contractor
is required to pay its subcontractors
performing work related to this contract
for satisfactory performance of that
work no later than 30 days afier the
contractor’s receipt of payment for that
work. In addition, the contractor is
required to retum any retainage
payments to those subcontractors within
30 days after the subcontractor's work
related to this contract is satisfactorily
completed. The contractor must
promptly notify CNYRTA, whenever a
DBE subcontractor performing work
related to this contract is terminated or
fails to complete its work and must
make good faith cfforts to cngage
another DBE subcontractor to perform
at least the same amount of work. The
contractor may not terminate any DBE
subcontractor and perform that work
through its own forces or those of an
affiliate without prior written consent of
CNYRTA.

Exceeding $10.000.00

11. Termination. The following clauses
relate to termination of the rights and
obligations of the Contract:

(a) Termination for Convenience. The
CNYRTA may terminate this Contract,
in whole or in part, at any time by
written notice to the Contractor when it
is in the Government’s best interest. The
Contractor shall be paid its costs,
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including contract closc-out costs, and
profit on work performed up to the ime
of termination. The Contractor shall
promptly submit its termination claim to
the CNYRTA for payment duc the
Contractor under the provisions herein.
If the Contractor has any property in its
possession belonging to the CNYRTA,
the Contractor will account for the same
and disposc of it in the manner directed
by the CNYRTA.

(b) Termination for Default. Breach or
Cause. [f the Contractor does not deliver
supplics in accordance with the contract
delivery schedule, or if the contract is
for services, the Contractor fails to
perform in the manner called for in the
contract, or if the Contractor fails to
comply with any other provisions of the
contract, the Agency may terminate this
contract for default. Termination shall
be cffected by serving a Notice of
Termination on the Contractor setting
forth the manner in which the
Contractor is in default. The Contractor
will be paid only the contract price for
supplics delivered and accepted. or
services performed in accordance with
the manner of performance set forth in
the contract. If it is later determined by
the Agency that the Contractor had an
excusable reason for not performing.
such as a strike. fire, or flood, cvents
which are not the fault of or are beyond
the control of the Contractor, the
Agency, after setting up a new delivery
of performance schedule, may allow the
Contractor to continue work, or treat the
termination as a Termination for
Convenience.

(c) Opportunity to Cure. The CNYRTA,
m its sole discretion may, in the case of
a termination for breach or default,
allow the Contractor an appropriately
short period of time in which to cure the
defect. In such case, the notice of
termination will state the time period
which curc is permitted and other
appropriate conditions. If Contractor
fails to remedy to Agency's satisfaction
the breach or default of any of the
terms, covenants, or conditions of this
Contract within [10 days] after receipt
by Contractor of written notice from
Agency sctting forth the nature of said
breach or default, Agency shall have the
right to terminate the contract without
any further obligation to Contractor.
Any such 27 April 25 termination for
default shall not in any way operate to
preclude Agency from also pursuing all
available remedics against Contractor
and its surctics for said breach or
default.

(d) Waiver of Remedies for any Breach.
In the cvent the CNYRTA clects to

waive its remedies for any breach by
Contractor of any covenant, term or
condition of this Contract, such waiver
by the CNYRTA shall not limit the
CNYRTA's  remedies for  any
succeeding breach of that or of any
other term, covenant, or condition of the
Contract.

Applicable _ to All_ Contracts
Exceedi 25.000.00

12. Notification to FT'A and U.S. DOT
Inspector General of Information
Related to Fraud, Waste, Abuse, or
Other Legal Matters. If a current or
prospective legal matter that may affect
the Federal Government emerges, the
Contractor must promptly notify the
FTA Chief Counsel, phone: 202-366-
4011, and FTA Regional Counsel for
Region:

FTA Region 2 Office

One Bowling Green, Room 4289
New York. New York 10004-1415
Telephone: (212) 668-2170

The Contractor must include the
notification requircment in all sub
agrecments at every tier. for any
agrecment that is a “covered
transaction™ according to 2 C_F.R. §§
180.220 and 1200.220.

(1) The types of legal matters that
require notification include, but arc
not limited to, a major dispute,
breach, default, litigation. or
naming the Federal Government as
a party to litigation or a legal
disagreement in any forum for any
reason.

(2) Matters that may affect the Federal
Govemment include, but are not
limited to. the Federal
Government's interests in the
Award, the accompanying
Underlying Agreement, and any
Amendments thereto, or the
Federal Government's
administration or enforcement of
federal laws, regulations, and
requirements.

(3) Additional Notice to U.S. DOT
Inspector General. The Contractor
must promptly notify the U.S.
DOT Inspector General in addition
to the FTA Chicf Counsel and
Regional Counsel for Region 1L 1f
the Contractor has knowledge of
potential fraud, waste, or abusc
occurring on & Project receiving
assistance from FTA. The
notification provision applics if a
person has or may have submitted

a false claim under the False
Claims Act, 31 US.C. § 3729, et
seq., or has or may have committed
a cniminal or civil violation of law
pertaining to such matters as fraud,
conflict of interest, bid ngging,
misappropriation or embezzlement,
bribery, gratuity, or similar
misconduct involving federal
assistance. This responsibility
occurs whether the Project is
subject to this Agreement or
another agreement between the
CNYRTA and FTA, or an
agreement involving a principal.
officer. employee, agent, or Third
Party Participant of the CNYRTA.
It also applies to subcontractors at
any tier. Knowledge. as used in
this paragraph, includes. but is not
limited to, knowledge of a criminal
or civil investigation by a Federal,
state, or local law enforcement or
other investigative agency, a
criminal indictment or civil
complamt, or probable cause that
could support & criminal
indictment, or any other credible
information m the possession of
the Recipient. In this paragraph.
“promptly™ means to refer
information without delay and
without change. This notification
provision applics to all divisions of
the CNYRTA, including divisions
tasked with law enforcement or
investigatory functions.

13. Suspension and Debarment. This
Contract is a covered transaction for
purposes of 2 CF.R. part 1200. As
such, the Contractor is required to verify
that the Contractor, its principals, or
affiliates, arc mnot excluded or
disqualificd as defined at 2 CF.R. pan
180.110. The Contractor is required to
comply with 2 C.F.R. part 180, subpart
C, as supplemented by 2 C.FR. part
1200 and must include this requirement
to comply i any lower tier covered
transaction it enters mto.

Applicable _to __All __ Contracts
E m e C Simplified
Acquisition Threshold ($250.000.00)

14. Violation and Breach of Conract.
The following provisions relate to
breached of the Contract and Dispute
Resolution procedures:

(a) Disputes Arising During
Performance. Disputes arising duning
Performance that are not resolved by
agreement of the parties shall be
decided in wnting by the authonzed
representative of CNYRTA's  Chicf
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Exccutive Officer. This decision shall
be final and conclusive, unless within
ten (10) days from the date of receipt of
the decision, the Contractor mails or
otherwise furnishes a written appeal to
the Chief Exccutive Officer. In
connection with any appeal. the
Contractor shall be afforded an
opportunity to be heard and to offer
evidence in support of its position. The
decision of the Chief Exccutive Officer
shall be binding upon the Contractor
and the Contractor shall abide by the
decision.

(b) Performance During Dispute. Unless
otherwise directed by the CNYRTA, the
Contractor shall continue Performance
while matters in dispute arc being
resolved.

(¢) Claims for Damages. Should cither
party to the Contract suffer mjury or
damage to person or property because
of any act or omission of the other
party, or of any of s/her/its employees,
agents or those whose acts he/shelit is
legally hable for. a claim for damages
shall be made in wniting to such other
party within a reasonable time after the
first observance of such injury or
damage.

(d) Remedies. Unless the Contract
provides  otherwise, all  claims,
counterclaims, disputes and  other
matters  in question  between  the
CNYRTA and the Contractor arsing
out of or relating to this agreement or its
breach will be decided by arbitration if
the partics mutually agree, or in a court
of competent junsdiction within the
State of New York venued in Onondaga
County.

(c) Rights and Remedics. The duties and
obligations imposed by the Contract and
the nghts and remedics available
thereunder shall be in addition to and
not a limitation of any dutics,
obligations, rights and remedies
otherwise imposcd or available by law.
No action or failure to act by the
CNYRTA or Contractor shall constitute
a waiver of any right or duty afforded
them under the Contract, nor shall such
action or failure to act constitute an
approval of or acquiescence in any
breach thercunder, except as may be

specifically agreed in writing.

15. Buy America Reguirements.
Where the contract value exceeds the
Sumplified Acquisition Threshold and
when performance thereunder ivolves
construction or acquisition of tangible
property. the Contractor agrees to
comply with 49 US.C. 5323()), 49
C.F.R. Pant 661 and 2 CFR § 200.322
Domestic preferences for procurements,

which provide that federal funds may
not be obligated unless stecl, wron, and
manufactured products used in FTA-
funded projects arc produced in the
United States unless a waiver has been
granted by FTA or the product is subject
to a general waiver. General waivers are
listed In 49 C.F.R. § 661.7.

Build Amenca, Buy America Act
Construction materials used in  the
Project are subject to the domestic
preference requirement of the Build
America, Buy America Act, Pub. L.
117-58, div. G, tit. IX. §§ 70911 -
70927 (2021). as implemented by the
US. Office of Management and
Budget's “Buy America Preferences for
Infrastructure  Projects,” 2 CFR Pan
184. The Recipient acknowledges that
this agreement is neither a waiver of §
70914(a) nor a finding under §
70914(b). In accordance with 2 CFR §
184.2(a), the Recipient shall apply the
standards of 49 CFR Part 661 to iron,
steel, and manufactured products.
Separate requirements for rolling stock
are sct out at 49 US.C. 5323()(2)C),
49 US.C. § 5323(u) and 49 CFR. §
661.11. Domestic preferences  for
procurements The bidder or offeror
must submit to the Agency the
appropriate Buy America certification.
Bids or offers that are not accompanied
by a completed Buy America
certification  will be rejected  as
nonresponsive. For more information,
please sce the FTA's Buy America

webpage at:
httpsz//'www.transit.dot.gov/buyamerica

Applicable  to All _ Contracts
Exceedi 100 .00 by Statute

16. Byrd Anti-Lobbying Amendment.
Contractors who submit a Proposal or
Bid, as the case may be, for an award of
$100,000 or more shall file the
certification required by 2 C.F.R. Pan
418, “New Restrictions on Lobbying.”
Each tier of Contractor must certify to
the ticr above that it will not use and has
not used federal appropriated funds to
pay any person or organization for
mfluencing or attempting to influence
an officer or employce of any agency,
member  of  Congress, officer or
employee of Congress or an employee
of a member of Congress in connection
with obtaining any federal contract,
grant or any other award covered by 31
US.C. 1352. Each tier shall also
disclose the namec of any registrant
under the Lobbying Disclosure Act of
1995 who has made lobbying contacts
on its behalf using non-federal funds
with respect to that federal contract,

grant or award covered by 31 US.C.
1352, Such disclosures must be
forwarded from tier to tier until they
reach the CNYRTA.

17. Clean Air. The Contractor agrecs
to:

(a) comply with all applicable
standards, orders and regulations issued
pursuant to the Clean Air Act. as
amended, 42 US.C. §§ 7401 et seq.:

(b) report every violation thereof to the
CNYRTA and understands and agrees
that the CNYRTA will, in turn, report
cach violation as required to assurc
notification to the Agency. Federal
Emergency Management Agency, and
the appropriate Environmental
Protection Agency Regional Office.:
and (¢) mclude these requirements in
cach subcontract exceeding $150.000.00
funded 1in whole or in part with federal
assistance provided by the FTA.

18. Clean Water. The Contractor
agrees to:

(2) comply with all applicable
standards, orders or regulations issued
pursuant to the Federal Water Pollution
Control Act, as amended. 33 US.C.
1251 et seq.;

(b) report every violation thercof to the
CNYRTA and understands and agrecs
that the CNYRTA will, in turn, report
cach violation as required to assurc
notification to the Agency, Federal
Emergency Management Agency, and
the appropriate Environmental
Protection Agency Regional Office;
and (c) mclude these requirements in
cach subcontract exceeding $150,000
financed in whole or in part with
Federal assistance provided by the FTA.

\pplicabl \ILC il
Acquisition_of lItems Designated by
the Environmental Protection Agency
E ling $10,000,00

19. Recycled Products Requirements.
The Contractor agrees to comply with
all the requirements of Section 6002 of
the Solid Waste Disposal Act. as
amended by as amended by the
Resource Conservation and Recovery
Act. The requirements of Section 6002
include procuring only items designated
in guidelines of the Environmental
Protection Agency (EPA) at 40 CFR
Part 247 that contain the highest
percentage  of recovered  materials
practicable, consistent with maintaining
a satisfactory level of competition,
where the purchase price of the item
exceeds $10,000 or the value of the
quantity acquired during the preceding
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fiscal year exceeded $10.000; procuring
solid wastc management services mn a
manner that maximizes energy and
resource recovery: and cstablishing an
affirmative procurement program for
procurement of recovered materials
identified in the EPA guidelines.

\pplicabl ALLC ta Lavalvi
Iransportation _of _ Persons  or
Property

20. Cargo Preference Requirements;
Use of United States-Flag Vessels.
Where the FTA assisted contract
mvolves the transport of property
suitable for shipment by occan vessel.
the Contractor agrees to:

(a) use privately owned United States-
Flag commercial vessels to ship at least
50 percent of any equipment, materials
or commoditics procured, contracted for
or otherwise obtained with funds
granted, guaranteed, loaned, or
advanced by the US. Government
under this agreement, and which may be
transported by ocean vessel, shall be
transported on pnvately owned United
States-flag commercial  vessels, if
available. 46 U.S.C. § 55305, and USS.
Mantime Admunistration regulations,
“Cargo  Preference - U.S.-Flag
Vessels,” 46 CFR Part 381:

(b) furnish within 20 business days
followmng the date of loading for
shipments originating within the United
States or within 30 working days
following the date of loading for
shipments onginating outside the
United States, a legible copy of a rated,
“on-board” commercial ocean bill-of -
lading in English for cach shipment of
cargo described in 46 CFR § 381.7(a)(1)
shall be furnished to both the recipient
(through the prime contractor i the
case of subcontractor bills-of-lading)
and to the Division of National Cargo,
Officc  of Market Development,
Maritime Administration, Washington,
DC 20590; and

(c) include these requirements in all
subcontracts issued pursuant to this
contract when the subcontract may
mvolve the transport of equipment,
material or commoditics by ocean
vessel.

21. Fly America Requirements. Where
the FTA assisted contract involves
mternational  air  transportation  for
persons or property, the Contractor
agrees to comply with 49 US.C. 40118
(the “Fly Amenca™ Act) in accordance
with the General Services
Administration’s  regulations  at 41
C.F.R. Part 301-10, which provide that

recipients and subrecipients of federal
funds and their contractors are required
to use U.S. Flag air camiers for US
Government-financed intemnational air
travel and transportation of their
personal effects or property, to the
extent such service is available, unless
travel by foreign air carrier is a matter
of nccessity, as defined by the Fly
America Act. The Contractor shall
submut, if a foreign air carrier was used,
an  appropriate  certification  or
memorandum  adeguately  explamning
why service by a US. Flag air carrier
was not available or why 1t was
necessary to use a foreign air carrier and
shall, in any event, provide a certificate
of compliance with the Fly America
requirements. The Contractor agrees to
include the requirements of this section
in all subcontracts that may mvolve
international air transportation.

Construction _and Non-Construction
Activiti

22. Contract Work Hours and Safety
Standards. The following provisions
apply to work hours and safety
standards:

(@) Overtime requircments. No
Contractor or subcontractor contracting
for any part of the contract work which
may require or involve the employment
of laborers or mechanics shall require or
permit any such laborer or mechanic in
any workweek in which he or she is
cmployed on such work to work in
excess of forty hours in such workweck
unless such laborer or mechanic
receives compensation at a rate not less
than one and onc-half times the basic
rate of pay for all hours worked m
excess of forty hours in such workweck.
(b) Violation: Liability for Unpaid
Wages: Liguidated Damages. In the
cvent of any violation of the clause sct
forth in paragraph (a) of this section the
Contractor and any subcontractor
responsible therefore shall be hable for
the unpaid wages. In addition, such
contractor and subcontractor shall be
liable to the United States for hiquidated
damages which shall be computed with
respect to cach individual laborer or
mechanic, including watchmen and
guards, employed m violation of the
clause sct forth in paragraph (a) of this
section, in the sum of $10 for cach
calendar day on which such individual
was required or permitted to work in
excess of the standard workweek of
forty hours without payment of the
overtime wages required herein.

(c) Withholding Unpaid Wages and
Liguidated Damages. The CNYRTA
shall upon its own action or upon
written request of an  authonzed
representative of the Department of
Labor withhold or cause to be withheld,
from any moneys payable on account of
work performed by the Contractor or
subcontractor under any such contract
or any other federal contract with the
same prime contractor, or any other
federally-assisted contract subject to the
Contract Work Hours and Safety
Standards Act, which is held by the
same prime contractor, such sums as
may be determined as necessary to
satisfy any liabilities of the Contractor
or subcontractor for unpaid wages and
liquidated damages as provided in the
clause set forth in paragraph (b) of this
section.

(d) Subcontracts. The Contractor or
subcontractor shall insert all clauses in
this section m any subcontracts, as well
as a clause requiring subcontractors to
include the same n any lower tier
subcontracts. The prime contractor shall
be responsible for compliance by any
subcontractor or lower tier
subcontractor with the clauses set forth
in paragraphs (a) through (d) of this
section.

23. Davis-Bacon and Copeland Anti-
Kickback Acts.

For all prime construction, alteration or
repair contracts in excess of $2,000
awarded by FTA, the Contractor shall
comply with the Davis-Bacon Act and
the Copeland “Ant-Kickback™ Act.
Under 49 U.S.C. § 5333(a), prevailing
wage protections apply to laborers and
mechanics employed on FTA assisted
construction,  alteration, or repair
projects. The Contractor will comply
with the Davis-Bacon Act, 40 US.C. §§
3141-3144, and 31463148  as
supplemented by DOL regulations at 29
CF.R. part 5 “Labor Standards
Provisions Applicable to Contracts
Goveming  Federally Fmanced and
Assisted Construction.” In accordance
with the statute, the Contractor shall pay
wages to laborers and mechanics at a
rate not less than the prevailing wages
specified in a wage determination made
by the Sccretary of Labor. In addition,
the Contractor agrees to pay wages not
less than once a week. The Contractor
shall also comply with the Copeland
“Anti-Kickback™ Act (40 US.C. §
3145). as supplemented by DOL
regulations at 29 CF.R. part 3,
“Contractors and Subcontractors on
Public Building or Public Work
Financed in Whole or in part by Loans
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or Grants from the United States.” The
Contractor 1s prohibited from inducing.
by any means, any person employed in
the construction. completion, or repair
of public work, to give up any part of
the compensation to which he or she is
otherwise entitled.

24. Veterans Preference. Construction
contracts of  Federal  Financial
Assistance shall ensure that contractors
working on a capital project funded
using such assistance give a hiring
preference, to the extent practicable, to
veterans (as defined in section 2108 of
title 5) who have the requisite skills and
abilitics to perform the construction
work required under the contract. This
subsection shall not be understood.
construed or enforced in any manner
that would require an employer to give a
preference to any vetcran over any
cqually qualified applicant who is a
member of any racial or cthnic mmority,
female, an individual with a disability,
or a former employee.

Applicable to Contracts Involving
Construction _ Activities Exceeding
5250.000.00

25. Bond Requirements. The
following bonding requirements apply
to types of contracts as indicated and as
the case may be with respect to the
underlying Contract:

(a) Bid Bond Requirements
(Construction).

(1) Bid Secunty. A Bid Bond
must be issued by a fully qualified
surcty company acceptable to the
CNYRTA and lsted as a company
currently authorized under 31 CF.R.,
Part 22 as posscssing a Certificate of
Authority as described thercunder.

(i) Rights Reserved. In
submutting this Bid, it is understood and
agreed by bidder that the nght is
reserved by the CNYRTA to reject any
and all bids, or part of any bid, and it is
agreed that the Bid may not be
withdrawn for a period of [ninety (90)]
days subsequent to the opening of bids,
without the written consent of the
CNYRTA.

It is also understood and
agreed that if the undersigned bidder
should withdraw any part or all of his
bid within [ninety (90)] days after the
bid opening without the written consent
of the CNYRTA, shall refuse or be
unable to cnter into this Contract, as
provided above, or refuse or be unable
to fumnish adequate and acceptable
Performance Bonds and Labor and
Material Payments Bonds. as provided

above, or refuse or be unable to furnish
adequate and acceptable insurance, as
provided above, he shall forfeit his bid
security to the extent of the CNYRTA's
damages  occasioned by  such
withdrawal, or refusal, or mability to
enter into an agreement, or provide
adequate security therefore.

It is further understood and
agreed that to the extent the defaulting
bidder's Bid Bond, Certified Check,
Cashier’s Check, Treasurer's Check,
and/or Official Bank Check (excluding
any income generated thereby which
has been retained by the CNYRTA shall
prove inadequate to fully recompense
the CNYRTA for the damages
occasioned by dcfault, then the
undersigned bidder agrees to indemnify
the CNYRTA and pay over to the
CNYRTA the difference between the
bid secunty and the CNYRTA’s total
damages, so as to make the CNYRTA
whole.

The undersigned understands
that any material alteration of any of the
above or any of the material contained
on this form, other than that requested,
will render the bid unresponsive.
Performance and Payment Bonding
Requirements (Construction )

(b) The Contractor shall be required to
obtain performance bonds as follows:

(1) The penal amount of
performance bonds shall be 100 percent
of the original contract price, unless the
CNYRTA dctermines that a lesser
amount would be adequate for its
protection.

(1)) CNYRTA may require
additional performance bond protection
when a contract price is increased. The
increase in protection shall gencrally
equal 100 percent of the increase in
contract price. The CNYRTA may
secure additional protection by directing
the Contractor to increase the penal
amount of the existing bond or to obtain
an additional bond.

(c) The Contractor shall be required to
obtain payment bonds as follows:

(1) The penal amount of the
payment bonds shall equal: (1) fifty
percent of the contract price if the
contract price is not more than $1
million; (2) forty percent of the contract
price if the contract price i1s more than
$1 million but not more than $5 million;
or (3) two and onc half million if the
contract price is more than $5 million.

(i) If the origmal contract
price is S5 million or less, the CNYRTA
may requirc additional protection as
required by subparagraph (b) if the
contract price is increased.

(d) Performance and Payment Bonding
Requirements (Non-Construction). The
Contractor may be required to obtain
performance and payment bonds when
necessary  to protect  CNYRTA's
interest.

(1) The following situations
may warrant a performance bond: (1)
the CNYRTA's property or funds are to
be provided to the Contractor for usc in
performing the contract or as partial
compensation  (as  in  retention of
salvaged material); (2) a contractor sells
assets to or merges with another
concern, and the (Recipient). after
recognizing the latter concen as the
successor in interest, desires assurance
that it is financially capable; (3)
substantial progress payments arc made
before delivery of end items starts: (4)
contracts  are  for  dismantling,

demolition, or removal of
improvements.
(11) When it 1s determined that

a performance bond is required, the
Contractor shall be required to obtain
performance bonds as follows: (1)the
penal amount of performance bonds
shall be 100 percent of the original
contract price. unless the CNYRTA
determines that a lesser amount would
be adequate for its protection; (2) the
CNYRTA may require additional
performance bond protection when a
contract price is increased. The increase
in protection shall generally equal 100
percent of the increase in contract price.
The CNYRTA may sccure additional
protection by directing the Contractor to
increase  the penal amount of the
existing bond or to obtam an additional
bond.

(1)) A payment bond s
required only when a performance bond
is required, and if the use of payment
bond is in the CNYRTA’s interest.

(iv) When it is determined
that a payment bond is required, the
Contractor shall be required to obtain
payment bonds as follows: (1) the penal
amount of payment bonds shall equal
fifty percent of the contract price if the
contract price is not more than $1
million; forty percent of the contract
price if the contract price is more than
$1 million but not more than $5 mallion;
or two and onc half million if the
contract price is increased.

(c) Advance Payment Bonding
Requirements.  The Contractor may be
required to obtain an advance payment
bond if the contract contains an advance
payment provision and a performance
bond s not fumished. The CNYRTA
shall determine the amount of the
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advance payment bond necessary for its
protection.

(f) Patent Indemnity. The Contractor
may be required to obtain a patent
indemnity bond if a performance bond
is not fumished and the financial
responsibility of the Contractor is
unknown or doubtful. CNYRTA shall
determine the amount of the patent
indemnity necessary for its protection.
(g) Warranty of the Work and
Maintenance Bonds.

(1) The Contractor warrants to
the CNYRTA, the Architect and/or
Engincer that all maternials and
cquipment fumished under this Contract
will be of highest quality and new
unless otherwise specified by the
CNYRTA, free from faults and defects
and in conformance with the Contract
Documents. All work not so conforming
to these standards shall be considered
defective. If required by the CNYRTAs
designated Project Manager or similar
contractor liaison, the Contractor shall
furnish satisfactory evidence as to the
kind and quality of materials and
equipment.

(1) The Work fumished must
be of first quality and the workmanship
must be the best obtamable in the
various trades. The Work must be of
safe,  substantial and  durable
construction in all respects. The
Contractor hereby guarantees the Work
against defective materials or faulty
workmanship for a mmimum period of
onc (1) year after Final Payment by the
CNYRTA and shall replace or repair
any defective materials or equipment or
faulty workmanship during the peniod of
the guarantec at no cost to the
CNYRTA. As additional secunty for
these guarantees, the Contractor shall,
prior to the release of Final Payment,
furnish  scparate  Maintenance  (or
Guarantee) Bonds in form acceptable to
the CNYRTA written by the same
corporate surcty that provides the
Performance Bond and Labor and
Material Payment Bond for this
Contract. These bonds shall secure the
Contractor’s obligation to replace or
repair defective materials and  faulty
workmanship for a minimum period of
onc (1) year after Final Payment and
shall be written in an amount cqual to
ONE HUNDRED PERCENT (100%) of
the CONTRACT SUM. as adjusted (if
at all).

\pplicabl C Invelvi
Construction_and Architectural and
Engineering Services

26. Seismic Safety Requirements. The
Contractor agrees that any new building
or addition to an existing building will
be designed and constructed
accordance with the standards for
Scismic Safety required in Department
of Transportation Secismic  Safety
Regulations 49 C.F.R. Part 41 and will
certify compliance to the extent required
by such regulations. The Contractor also
agrees to cnsure that all Performance,
including Performance by
subcontractors, i1s in compliance with
the Scismic Safety standards and the
certification of compliance issued for
the project.

Applicable to Contracts Involving
1 L0 -

27. Charter Service Operations. The
Contractor agrees to comply with 49
U.S.C. 5323(d) and 49 C.F.R. Part 604,
which provide that recipients and
subrecipients of FTA assistance are
prohibited from providing charter
services  using  federally  funded
equipment or facilitics if at least one
private charter operator willing and able
to provide such service, except as
permitted under: 1. Federal transit laws,
specifically 49 US.C. § 5323(d); 2.
FTA regulations, “Charter Service,” 49
C.F.R. pant 604: 3. Any other federal
Charter Service regulations; or 4.
Federal guidance, except as FTA
determines otherwise in wnting. The
contractor agrees that if it engages in a
patten of violations of FTA’s Charter
Service regulations, FTA may require
corrective measures or impose remedics
on it. These corrective measures and
remedies may include: 1. Barring it or
any subcontractor operating public
transportation under its Award that has
provided prohibited charter service from
receiving federal assistance from FTA;
2. Withholding an amount of federal
assistance as provided by Appendix D
to part 604 of FTA's Charter Service
regulations; or 3. Any other appropriate
remedy that may apply. The contractor
should also include the substance of this
clause in cach subcontract that may
involve operating public transit services.

28. School Bus Operations. The
contractor agrees to comply with 49
U.S.C. 5323(f), and 49 C.F.R. part 604,
and not engage in school bus operations
using federally funded equipment or
facilitics in competition with private
operators of school buses, except as
permitted under: 1. Federal transit laws,
specifically 49 US.C. § 5323(f); 2. FTA
regulations, “School Bus Operations,”

49 C.F.R. part 605; 3. Any other Federal
School Bus regulations: or 4. Federal
guidance, except as FTA determines
otherwise in writing. If Contractor
violates this School Bus Agreement,
FTA may: 1. Bar the Contractor from
receiving Federal assistance for public
transportation: or 2. Require the
contractor to take such remedial
measures as FTA considers approprate.
When operating exclusive school bus
service under an allowable exemption,
the contractor may not use federally
funded ecquipment, vehicles, or
facilities. The Contractor should include
the substance of this clause in cach
subcontract or purchase under this
contract that may operate public
transportation services.

29. Transit Employee Protective
Agreements.

The Contractor agrees to comply with
the following employee protective
arrangements of 49 U.S.C. § 5333(b): 1.
US. DOL Cettification. Under this
Contract or any Amendments thereto
that involve public transportation
operations that are supported with
federal assistance, a certification issued
by US. DOL is a condition of the
Contract. 2. Special Warranty. When
the  Contract  involves  public
transportation  operations and 1S
supported with federal  assistance
appropriated or made available for 49
U.S.C. § 5311, US. DOL will provide a
Special  Warranty for its  Award,
including its Award of federal
assistance under the Tnbal Transit
Program. The US. DOL Special
Warranty is a condition of the Contract.
3. Special  Arrangements.  The
conditions of 49 US.C. § 5333(b) do
not apply to Contractors providing
public transportation  operations
pursuant to 49 US.C. § 5310. FTA
reserves the right to make case-by-case
determinations of the applicability of 49
US.C. § 5333(b) for all transfers of
funding authonzed under title 23,
United States Code (flex funds), and
make other exceptions as it deems
appropriate, and, in those instances, any
special arrangements required by FTA
will be incorporated herein as required.

Applicable to Contracts Involving
Transit Operations _and _Safety

30. Drug Use and Testing/Alcohol
Misuse and Testing. The Contractor
agrees to establish and implement a
drug and alcohol testing program that
complies with 49 CF.R. pant 655,
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produce any documentation necessary
to cstablish its compliance with part
655, and permit any authorized
representative of the United States
Department of Transpontation or its
operating  administrations, the State
Oversight Agency, or CNYRTA, to
inspect  the facilities and records
associated with the implementation of
the drug and alcohol testing program as
required under 49 C.F.R. part 655 and
review the testing  process. The
Contractor agrees further to cerfy
annually its compliance with part 655
and to submit the Management
Information System (MIS) reports to
CNYRTA.

31. Federal Privacy Act
Requirements. When files containing
drug and alcohol enforcement activities
arc created and maintained
connection with an FTA assisted
contract, the following requirements
apply to the Contractor and its
employees that administer any system
of records on behalf of the Federal
Government under any contract:

(a) The Contractor agrees to comply
with, and assures the compliance of its
employces  with, the information
restrictions  and  other  applicable
requirements of the Privacy Act of
1974, 5 US.C. § 552a. Among other
things, the Contractor agrees to obtam
the cxpress consent of the Federal
Government before the Contractor or its
employees operate a system of records
on behalf of the Federal Government.
The Contractor understands that the
requircments  of the Prvacy Act,
including the civil and crniminal
penalties for violation of that Act, apply
to those mdividuals involved, and that
failure to comply with the terms of the
Privacy Act may result in termination of
the Contract.

(b) The Contractor agrees to include
these requirements in cach subcontract
to administer any system of records on
behalf of the Federal Government
financed in whole or in part with federal
assistance provided by the FTA.

\policabl C Lovelvi
Intelligent Transportation Svstems

32. Conformance with ITS National
Architecture. The  following
restrictions imposed by federal law may
affect a particular procurement:

Intelligent Transportation Systems (ITS)
projects shall conform to the National
ITS Architecture and standards pursuant
to 23 CFR § 940. Conformance with the
National ITS Architecture is interpreted

to mean the use of the National ITS
Architecture to develop a regional ITS
architecture in support of integration
and the subsequent adherence of all ITS
projects  to  that regional ITS
architecture.  Development  of  the
regional [TS architecture should be
consistent with the transportation
planning process for Statewide and
Metropolitan Transportation Planning
(49 CFR Pant 613 and 621).

Applicable to Contracts Involving
Research and Development

33. Patent Rights and Rights in Data.
Intellectual Property Rights This Project
is funded through a Federal award with
FTA for experimental, developmental,
or research work purposes. As such,
certain Patent Rights and Data Rights
apply to all subject data first produced
in the performance of this Contract. The
Contractor shall grant the Agency
intellectual property access and licenses
deemed necessary  for the work
performed under this Contract and in
accordance with the requirements of 37
C.F.R. part 401, “Rights to Inventions
Made by Nonprofit Organizations and
Small  Business Firms  Under
Government  Grants, Contracts and
Cooperative  Agreements,” and any
implementing regulations issued by
FTA or US. DOT. The terms of an
intellectual agreement  and
software license nghts will be finalized
prior to execution of this Contract and
shall, st a mmimum, include the
following restrictions: Except for its
own intemnal use, the Contractor may
not publish or reproduce subject data in
whole or in part, or in any manner or
form, nor may the Contractor authorize
others to do so, without the wntten
consent of FTA, until such time as FTA
may have cither released or approved
the release of such data to the public.
This  restricion on  publication,
however, does not apply to any contract
with an academic institution. For
purposes of this Contract, the term
“subject data®™ means recorded
information whether or not copyrighted,
and that 1s delivered or specified to be
delivered as required by the Contract.
Examples of “subject data™ include, but
arc not limited to computer software,
standards, specifications, engineering
drawings and associated lists, process
sheets, manuals, technical reports,
catalog item identifications, and related
information, but do not include financial
reports, cost analyses, or other similar
information used for performance or
administration of the Contract. 1. The

Federal Government reserves a royalty-
free, non-exclusive and irrevocable
license to reproduce, publish, or
otherwise use, and to authorize others to
use for “Federal Government Purposes,”™
any subject data or copynght described
below. For “Federal Govemment
Purposes,” means use only for the direct
purposes of the Federal Government
Without the copyright owner’s consent,
the Federal Government may not extend
its Federal license to any other party. a.
Any subject data developed under the
Contract, whether or not a copyright has
been obtained: and b. Any rights of
copyright purchased by the Contractor
using Federal assistance in whole or in
part by the FTA.

2. Unless FTA determines otherwise,
the Contractor performing experimental,
developmental.  or rescarch  work
required as part of this Contract agrees
to permit FTA to make available to the
public, cither FTA’s license mn the
copyright to any subject data developed
in the course of the Contract, or a copy
of the subject data first produced under
the Contract for which a copyright has
not been obtained. If the expenimental,
developmental, or research work, which
is the subject of this Contract, 1s not
completed for any rcason whatsoever,
all data developed under the Contract
shall become subject data as defined
herein and shall be delivered as the
Federal Government may direct. 3.
Unless prohibited by state law, upon
request by the Federal Government, the
Contractor agrees to indemnify, save,
and hold harmless the Federal
Govemment, its officers, agents, and
employees acting within the scope of
their official dutics against any hability,
including costs and expenses, resulting
from any willful or intentional violation
by the Contractor of proprictary rights,
copyrights, or right of privacy, ansing
out of the publication. translation,
reproduction,  delivery,  use, or
disposition of any data fumished under
that contract. The Contractor shall not
be required to mdemnify the Federal
Government for any such hability
ansing out of the wrongful act of any
cemployee, official, or agents of the
Federal Govemnment. 4. Nothing
contained in this clause on rights in data
shall mmply a license to the Federal
Government under any patent or be
construcd as affecting the scope of any
license or other right otherwise granted
to the Federal Government under any
patent. 5. Data developed by the
Contractor and financed entircly
without using Federal assistance
provided by the Federal Govemment
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that has been incorporated into work
required by the underlying Contract 1s
exempt from the requirements herein,
provided that the Contractor identifies
those data m writing at the time of
delivery of the Contract work. 6. The
Contractor agrees to include these
requircments in cach subcontract for
experimental,  developmental,  or
rescarch work financed in whole or in
part with Federal assistance.

Applicable to Contracts for Rolling
Stock Faciliti Cosatraction:

Facilities Renovation

34. ADA Access. The Contractor
agrees to comply with 49 USC. §
5301(d). which states the Federal policy
that elderly individuals and individuals
with disabilitics have the same right as
other individuals to wuse public
transportation services and facilities,
and that special efforts shall be made in
planning and designing those services
and facilities o implement
transportation accessibility rights for
clderly individuals and individuals with
disabilities. The Contractor also agrees
to comply with all applicable provisions
of section 5(M of the Rehabilitation Act
of 1973, as amended, with 29 US.C. §
794, which prohibits discrimination on
the basis of disability: with the
Americans with Disabilitics Act of 1990
(ADA), as amended, 42 US.C. §§
12101 et seq., which requires that
accessible facilities and services be
made available to mdividuals with
disabilities: and with the Architectural
Barmriers Act of 1968, as amended. 42
U.S.C. §§ 4151 ct seq., which requires
that buildings and public
accommodations be accessible to
individuals with disabilitics. In addition.
the contractor agrees to comply with
any and all applicable requirements
issued by the FTA, DOT, DOJ, US.
GSA, US. EEOC, US. FCC, any
subsequent amendments thercto and any
other nondiscrimination statute{s) that
may apply to the Project.

FTA Protest Procedures

Some CNYRTA procurements are
Junded, at least in part, by the Federal
Transit Administration (“FTA").
Whenever a procurement involves FTA
funds, the FTA requires that CNYRTA
make  available  certain  protest
procedures. Any Proposer seeking 1o
protest this procurement may direct
general  questions and  guestions
respecting applicability of FTA protest
procedures to  CNYRTA's  Vice
President of Finance.

Submittal Procedures:

1. An interested party wishing to file a
protest shall send a written
submission to CNYRTAs Vice
President of Finance (VP) by email at
protesti@centro.org. A PDF copy of
the protest and supporting documents
shall be included in the email.

2. The protest shall include. at a
minimum:

a. The name and address of the
protesting party and its
relationship to the procurement
sufficient to establish that the
protest is being filed by an
interested party:

b. Identity of the contact person for
the protesting party. including
namg, title, address, telephone,
and email address. CNYRTA
will send all documents and
notices concerning the protest,
including the decision on the
protest to the email address
provided by the protesting party.
The protesting party shall be
deemed to have received such
documents and notices when
CNYRTA sends them to the
email address provided;

c. ldentification of the Contract
title and Contract number in the
1FB/RFP Document;

d. A description of the nature of
the protest, referencing the
portion(s) of the solicitation
involved. Protesting party shall
include all supporting facts,
documents and data with the
protest:

c. ldentification of the provision(s)
of any law, regulation, or other
governance upon which the
protest is based, including
specific citations and description
of how the law, regulation or
govemnance was violated;

f. A statement of the specific relief
requested: and

2. A notanzed affirmation by the
protestor (if an individual) or by
an owner or officer of the
protestor (if not an individual) as
to the truth and accuracy of the
statements made in the protest
submittal.

Protest of the Solicitation Process:

1. A protest of the solicitation process 1s
a protest related to the technical
scope or specification, terms,
conditions, or form of a solicitation
or process relating thereto.

2. This type of protest shall be filed no
later than five (5) calendar days prior

to the submission deadline set in the
solicitation document or five (5)
calendar days after the interested
party receives the solicitation
document from the Procurement
Officer, whichever occurs first. [fan
interested party obtamns the
solicitation document from the
Procurement Officer within five (5)
days of the submission deadline in
the solicitation document, the
interested party shall submit a protest
of the solicitation process within
forty-cight (48) hours of receipt of
the solicitation document from the
Procurement Officer or forty-cight
(48) hours prior to the submission
deadline identified mn the solicitation
document, whichever occurs first. If
an interested party obtams the
solicitation document from the
Procurement Officer less than forty-
cight (48) hours prior to the
submission deadline identified in the
solicitation document. the interested
party shall be deemed to have waived
their right to file a protest of the
solicitation process.

. For protests of the solicitation

process, the VP may choose to extend
the solicitation process if such
extension is necessary to afford an
adequate opportunity to render a full
and accurate determination on the
protest.

. A wnitten decision on protests of this

type shall be provided to all
interested parties prior to the
submission deadline set in the
solicitation document.

. Should the protest be upheld in whole

or in substantial part, the VP shall

issue instructions to remedy issues
relating to the protest, which may

include:

a. Amending the solicitation to
correct the document or process
accordingly and extend the
deadline;

b. Cancel the solicitation in its
entirety.

Protest of the Evaluation Process:
. All interested partics must formally

submit a written protest to the VP no
later than five (5) business days after
notification of non-award.

. Any proposer may protest the

cvaluation process on one or more of
the following grounds:

a. The recommended awardee docs
not meet the requircments of the
solicitation:

b. The bid or proposal
recommended for acceptance
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does not mect the criteria of the
solicitation or award;

c. The interested party objects to
CNYRTA declaring their
response to the solicitation
document non-responsive or
CNYRTA declaring them non-
responsible;

d. The evaluation process
conducted by CHNYRTA 1s
improper, illegal, or the decision
to recommend award 15 arbitrary
and capricious.

Processing of Protests:
. The ¥P shall notify all interested
parties of the receipt of a protest, the

type of protest, and nature of the
protest within a reasonable time of
the filing.

2. If the solicitation document
contemplates using federal funds to
pay for the resulting deliverables, in
whole or in part, the appropriate
persennel shall notify the regional
office of the Federal Transit
Administration (FTA) of the filing of
a protest and keep them informed of
its status.

3. In determining a protest, the Y'P shall
be anthorized to take appropriate
measure, which in their discretion
would ensure compliance with the

provisions and purposes of the
procurement manual.

Evaluation of Protests:

1. The WP may decide a protest solely
upon the written submission provided
by the protesting party. Additional or
supplemental materials may only be
submitted at the request of, or with
the permission of, the VP. Failure to
submit information requested by the
%P in the time allotted shall result in
a denial of the protest. The VP may
offer the protesting party the
opperunity to discuss the matter in
persan or telephonically.

2. The WP shall render a decision of all
protests within ten {10} business days
after receipt of a protest and shall
render one of the following
determinations:

A Protest is overruled;

b. Protest is substantiated. In such
cases, the VI shall issue
instructions to remedy 1ssues
relating to the protest; or

c. Procurement activity is
suspended until further written
notification by the VE.

3. The decision shall be in writing, shall
provide, at a minimum, a general
response to each material issue raised
in the protest and shall be signed by

the VP. The decision shall be sent to
the protesting party at the email
address provided with the protest.

4. A notice of the decision shall be

provided to all interested parties.

5. The VIP's decision is the Authonity’s

final determination of the dispute.

fi. The protesting party may file an

appeal of the Vs decision pursuant
to Federal law or FTA rules. In
accordance with Federal law, review
of protests by the FTA may be
requested only after exhaustion of all
administrative remedies with
CNYRTA and are limited to the
fiollowimg:
a. Violations of Federal law or
regulation; and/or
b. Violations of CNYRTA's
protest procedures for failure to
review a complaint or protest in
accordance therewith.

7. Protesting party shall provide a copy
of the protest to CNYRTA
simultaneously with its submission to
FTA.

Record of Protest:

1. The Procurement Officer shall retain
all documents pertaining to the
protest in the procurement record.
The procurement protest file shall
include reasonable and adequate
documentation of the protest and
outcome of the protest.

2. The protest file shall include the

following:
a. The protest, including
supporting documentation; and
b. Record of determination of
protest timelmess.
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ACV/
RC 1 SUBJECT ,

DESC:

100% VALUES

RATE OR

LOSS COST | PREMIUM

Bus/ Train Station

ADDRESS:
1 Walsh Circle, Syracuse, NY 13208

$9,436,502.0(

DESC:
Bus/ Train Station

ADDRESS:
1 Walsh Circle, Syracuse, NY 13208

R | BPP

$213,167.0

DESC:

'\Generator Bldg
b~
ADDRESS:

$65,450.00

+Walsh-Cirele; Syracuse; NY-13208
W ; ;

DESC:

\L
P4

ADDRESS:

$103,000.00

1 Walsh-Gircle;-Syracuse; NY-13208
LI A ’ ’

DESC:

| Platform

ADDRESS:

$257,500.00

+Walsh-Circle; Syracuse; NY-13208
W ; ;

DESC:

ADDRESS:

DESC:

ADDRESS:

DESC:

ADDRESS:

DESC:

ADDRESS:
DESC:
ADDRESS:
DESC:

ADDRESS:

ACORD 139 (2004/03)
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INSTRUCTIONS

TOTAL $ 10 075,619.00 N/A $
SIGNATURE

1. ACV (Actual Cash Value) or RC (Replacement Cost): If other valuation basis
applies, provide necessary information.

2. SUBJECT:
B = Building S = Stock F = Furniture & Fixtures M = Machinery
BPP = Your Business Personal Property PPO = Personal Property of Others
Bl = Business Income R = Rental Income Other - specify

3. RATE OR LOSS COST: For class rated property, attach class rate information
form or equivalent information for each location. For specifically rated property,
attach specific rate or loss cost information if known.

ALL VALUES AND LOCATION INFORMATION ARE CORRECT TO THE BEST OF MY KNOWLEDGE
AND BELIEF

INSURED'S
SIGNATURE:

TITLE:

DATE:

ACORD 139 (2004/03)

©ACORD CORPORATION 1996




LYNDON AGENCY INC Invoice # 3028 Page 1of1
7000 E GENESEE ST,BLDG E Account Number Date
FAYETTEVILLE, NY 13066 INTETRA-01 6/12/2026
Phone: (315) 446-5444 BALANCE DUE ON
Fax: (315) 446-5719 71172026
AMOUNT PAID Amount Due
Email:
$138,146.00
Intermodal Transportation Center, Inc.
PO Box 830
Syracuse, NY 13205-0830
Commercial Package PolicyNumber: Y-630-6366L394-TCT-26 Effective:  7/1/2026 to  7/1/2027
Item # Trans Eff Date Due DateTrans Description Amount
62943 7/1/2026 7/1/2026 RENB Renewal of CPKG Eff: 7/1/2026 $137,936.00
62944 7/1/2026 7/1/2026 NYSF NYS Fire Fee CPKG $210.00
Total Invoice Balance: $138,146.00
Pagel of

6/12/2026

Intermodal Transportation Center, Inc.



TO: CNYRTA Board of Members

FROM: Christopher Tuff, Chief Executive Officer
RE: Monthly Summary Report — June 2026
DATE: June 10, 2026

Statewide Senior Action Council

On June 4™, I attended the Central New York Senior Action Council meeting to discuss various topics
related to the system redesign and Bus Rapid Transit with its members. The conversation was very
informative and covered these topics and more.

Lobbying Services

On June 8", we kicked off our contract with Hilleast, who was brought on to assist with our State and
Federal Lobbying efforts. We had a great meeting and are already hitting the ground running to put
together our plan for both the upcoming Federal re-authorization bill and the State budget for FY 2028.

Senator Chris Ryan

On June 9%, Jackie, Bren, and I met with Senator Ryan and his staff to thank him for his support for the
State Budget, get an update on Centro projects, and discuss future priorities. We appreciate the support of
Senator Ryan.

Governor Hochul

On June 9%, 1 attended an event at the former Syracuse Developmental Center, near the Rosamond
Gifford Zoo. Construction is underway on the 261 apartments for low and moderate-income tenants.
This phase of the project will be completed in December 2027. There are two more phases to follow.

YMCA Annual Meeting

On June 9th, Casey Brown and I attended the YMCA Annual Meeting at the MOST. The event
highlighted the YMCA's accomplishments this year and showcased its programs. We were also presented
with the Community Partnership award, along with Lamar Transit Advertising and M&T Bank, for our
partnership with the Roller Express. We are proud of this partnership and thank the YMCA, Lamar, and
M&T for their support in bringing a Centro brainstorm to life.

Cortland Dairy Day Parade

On Tuesday, June 2", I, along with several staff and their family members, walked in the Cortland Dairy
Day Parade. It was a great walk and an opportunity to continue to promote Centro in the Cortland
Community. I want to thank the marketing team who continue to plan these community engagement
events.



