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BACKGROUND 
The Central New York Regional Transportation Authority (CNYRTA) proposes a restructure of its fares to create 

one cohesive fare structure across all four properties (CNY Centro Inc., Centro of Cayuga, Centro of Oneida, 

and Centro of Oswego) and the elimination of free transfers at all locations.  

Local Service  Commuter Service 

Cash Fare $1.00  (reduced fare: $0.50)  Cash Fare $3.00  (reduced fare: $1.50) 
Transfers Eliminated   Transfers Eliminated  
MAXPass $12.00  (reduced fare: $6.00)  MAXPass $30.00 (reduced fare: $15.00) 
Day Pass $4.00  (reduced fare: $2.00)  Day Pass $7.00  (reduced fare: $3.50) 
10-Ride Pass $10.00  (reduced fare: $5.00)  10-Ride Pass $30.00  (reduced fare: $15.00) 

 
The proposed change is intended to:  

• Entice riders, as most will see a reduction in their transit costs 

• Implement fare parity by offering universal pricing across all Centro properties 

• Reduce the number of fare zones 

• Simplify fares, which will lay the foundation for enhanced technology including mobile ticketing 

Under the proposed plan, passes will be universal and can be used in any Centro service area (local and 

commuter service areas respectively). The pass options will be simplified to include the Day Pass (good for 24 

hours of unlimited rides), MAXPass (good for 7 consecutive days of unlimited rides), and 10-Ride Pass (rides 

never expire) in both local and commuter options.  All passes will be available for purchase on the buses 

through the farebox, allowing universal access to fare media. 

TITLE VI FARE EQUITY ANALYSIS 
In accordance with Title VI of the Civil Rights Act of 1964 and CNYRTA Title VI Policies, a Fare Equity Analysis 

was completed for the proposed changes. The findings of the analysis showed no disparate impact or 

disproportionate burden as a result of the change. The full Fare Equity Analysis was submitted to the Board of 

Directors on December 10, 2021, for review. A summary of the report was presented to the Board of Directors 

on December 17, 2021.  

Public Participation 
CNYRTA Title VI Policies state major service changes and any change in the fare structure will be made 

available for public input and CNYRTA Board consideration prior to implementation. A notice of the proposed 

change(s) will be published in a newspaper of general circulation or their affiliated website and, if applicable, 

in newspapers oriented to the specific groups or communities affected, and in buses. Such published notices 

will include information as to the date, time, and location of any public hearings. Not sooner than twenty-one 

(21) days after the notices are published and posted, at least one public hearing shall be held. 

On December 21, 2021, Centro began notifying the public about the system-wide fare restructuring plan. Due 

to the ongoing COVID-19 pandemic, in-person public hearings were not practical. Centro scheduled two virtual 

public hearings (12:00 pm and 6:00 pm) for Wednesday, February 2, 2022. Public notification of the hearings 

began on January 7, 2022. 
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PUBLIC NOTICES 
Centro used the following methods to notify the public of the public hearings: 

Website 

On January 7,2022, Centro placed a banner on the home page of its website (https://www.centro.org/) with a 

link to the Public Hearings & Meetings page. The following items were available: public meeting notices, 

registration links, legal notices, presentation materials, and Title VI Fare Equity Analysis Summaries. The 

website uses Google translate to display the information in alternate languages. 

 

 

   

 
(Screenshots of Public Hearings & Meetings page) 

(Screenshot of home page header) 
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Legal Notice 

Centro distributed the legal notice on January 7, 2022, to The Citizen (newspaper of general circulation for 

Auburn). The notice was published on January 14, 2022, and an affidavit was signed on January 26, 2022.  

  

(Legal notice) (Affidavit of publication) 
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Centro distributed the legal notice on January 7, 2022, to The Palladium-Times (newspaper of general 

circulation for Oswego). The notice was published on January 12, 2022, and an affidavit was signed on January 

14, 2022.  

(Legal notice) (Affidavit of publication) 



 

 

6 Public Hearing Report for Proposed Fare Restructuring – Cayuga and Oswego Counties 

February 2022 

Social Media 

On December 21, 2021, Centro posted a public notice about the system-wide fare restructuring plan on 

Facebook, Twitter, and Instagram. The dates and times of the virtual public hearings were posted to the same 

three platforms on January 7, 2022.  

Facebook Posts 
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Twitter Posts 
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Instagram Posts 
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Transit Hub  

The Auburn Downtown Common Center, located on Dill St., is the main transfer location for Centro buses 

serving the City of Auburn.  The corner of W. 2nd Street & W. Bridge Street in Oswego is the main transfer 

point for Centro buses serving the City of Oswego, SUNY Oswego, City of Fulton, Mexico and the City of 

Syracuse. On or before January 11, 2022, Centro staff posted laminated signs at each of these transfer 

locations. The Centro Transit Hub, located in the heart of Downtown Syracuse, is the main transfer location for 

Centro's Syracuse buses. The virtual public hearing poster was displayed on the Syracuse Hub’s digital 

monitors beginning on January 7, 2022. 

 
(Virtual public hearing poster) 
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Service Alerts 

Customers wishing to receive email and/or text alerts concerning detours, service delays, or other 

notifications may sign up for Service Alerts. On December 21, 2021, a system-wide alert was sent announcing 

the fare restructuring plan.  On January 7, 2022, a system-wide alert was sent announcing the virtual public 

hearings.  

 

 

 

  

(Samples of general service alert emails) 
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An alert specific to the Cayuga and Oswego County public hearing was sent on February 1, 2022, to all the 

Auburn and Oswego routes. 

 

 

 

  

(Sample of Auburn service alert email) 

(Sample of Oswego service alert email) 
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GoCentroBus Mobile App 

Customers can access service alerts through Centro’s GoCentroBus mobile app. The notice regarding the fare 

restructuring plan was posted on the app on December 21, 2021, as part of the system-wide service alert 

notification. 

           
(Screenshot of GoCentroBus app alert page) (Screenshot of GoCentroBus app home page) 
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Buses 

A legal notice was displayed on the interior of the entire fleet of Auburn buses starting on or before January 

11, 2022. 

 
(Legal notice) 
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A legal notice was displayed on the interior of the entire fleet of Oswego buses starting on or before January 

11, 2022. 

  
(Legal notice) 
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PUBLIC HEARING 
Due to the ongoing COVID-19 pandemic, an in-person public hearing was not practical. Centro chose to hold 

the hearings virtually utilizing GoToWebinar as the virtual hearing platform. Members of the Centro Executive 

Staff attended the virtual hearings on Wednesday, February 2, 2022.  The Vice President of Business 

Development and Corporate Communications presented the proposed plan via a PowerPoint presentation.  A 

sign language interpreter and subtitles in Spanish were on screen for the entirety of the presentation. 

Session one began at 12:00 pm; there were 11 registered participants.  Session two began at 6:00 pm; there 

were four registered participants. There were eight questions or comments received during the public 

hearings which are detailed in the Public Comments section of this report. 

The webinar recordings were made available through the GoToWebinar platform via links on Centro’s Public 

Hearings & Meetings website page. On February 14, 2022, the sessions were uploaded to Centro’s YouTube 

page (session one: https://youtu.be/AfpqtRN317E; session two: https://youtu.be/56PHudqbLhU). 

 

 

  

(Screenshot of 12PM meeting YouTube video) 

https://youtu.be/AfpqtRN317E
https://youtu.be/56PHudqbLhU
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PUBLIC COMMENTS 

Centro accepted public comments through Friday, February 11, 2022.  There were seven comments or 

questions received during session one of the Public Hearing; there was one comment received during session 

two.  The unedited GoToWebinar transcription is shown below. 

 

Centro Public Hearing Comments 

Proposed Fare Restructuring - Cayuga and Oswego Counties 
Wednesday, February 2, 2022 (12:00 PM & 6:00 PM) 

   

Time Question/Comment Centro Response 

12:12 PM Will this presentation and the slideshow be 
available online and have the ability to download 
on our computer 

Yes, they will be available. 

12:17 PM Will  you be running the same number of routes?  
Is there any expansion of routes in Oswego 
County?  

It does not affect our route system at all. 

12:18 PM Please clarify transfer passes. Will centro still 
honor transfer passes from Oswego Public transit? 

Yes. We will honor the transfers. 

12:20 PM when will this go into effect? This will go into effect on March 7 

12:23 PM can We have a copy of the power point Yes. You will be able to find it on our website or you 
can email us and we can give you a copy 

12:25 PM so does that mean that people will have to pay 2 
fares instead of one plus a transfer previously? 

Yes. It will require a second fair.,Yes. It will require a 
second fare. 

12:29 PM Where do we email for the power point You can email cnyrta@centro.org 

6:20 PM Seems like very reasonable proposed changes! 
Thank you! 

Thank you! 

 

The Centro Customer Service Office did not receive any questions or comments via telephone or email prior to 

the February 11, 2022, deadline.  One comment was received on February 17, 2022, as shown below.   
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Customer Feedback through Centro Customer Service Office 

Proposed Fare Restructuring - Onondaga County 
Tuesday, December 21, 2021, through Friday, February 11, 2022 

Time Date Question/Comment 

N/A N/A None received 
   

Monday, February 12, 2022, through Thursday, February 17, 2022 

Time Date Question/Comment 

9:54 AM Thursday, February 17, 2022 Good morning, 
 
I was unable to attend the online public hearing for 
Auburn earlier this month, but wanted to share 
some thoughts.  
 
While reducing fare may help many people save 
money and encourage use of day-passes, I hope 
that it won't lead to decreased revenue that in the 
future will require service cuts. The current 4 dollar 
fare from Auburn to Syracuse and 5 dollar fare from 
Oswego to Syracuse is very reasonable and if it 
helps keeps those services running as much as they 
are now, it's worth it.  
 
I'd also like to ask that Centro re-evaluate its current 
weekend Auburn-Camillus service and start going to 
either the Centro Hub or the Regional 
Transportation Center. Transferring to Syracuse 
City buses is much easier at the Hub or at the RTC. 
In addition (and this is important) the last trip back to 
Auburn from Township 5 is so early that if you take 
one of the first two trips and transfer to Syracuse, 
then have to be back at Township 5 before that 4:05 
departure, you have very little time to do anything in 
Syracuse, which defeats the purpose of taking the 
bus in the first place. 
 
Please restore service between Auburn and 
Syracuse on the weekends. 
 
Thank you, 
 
Michael Schillace 
315-246-8421 
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CONSIDERATION OF FEEDBACK 
After reviewing the public feedback, Centro determined that none of the concerns would require a revision of 

the proposal. Additionally, customer feedback regarding current and future service, not related to the fare 

restructure, will be reviewed through normal channels. 

RECOMMENDATION 
Approval of Public Hearing and Title VI Fare Equity Analysis reports as written and authorize staff to 

implement the proposed fare structure changes on Monday, March 7, 2022. 


