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BACKGROUND 
The Central New York Regional Transportation Authority (CNYRTA) proposes a restructure of its fares to create 

one cohesive fare structure across all four properties (CNY Centro Inc., Centro of Cayuga, Centro of Oneida, 

and Centro of Oswego) and the elimination of free transfers at all locations.  

Local Service  Commuter Service 

Cash Fare $1.00  (reduced fare: $0.50)  Cash Fare $3.00  (reduced fare: $1.50) 
Transfers Eliminated   Transfers Eliminated  
MAXPass $12.00  (reduced fare: $6.00)  MAXPass $30.00 (reduced fare: $15.00) 
Day Pass $4.00  (reduced fare: $2.00)  Day Pass $7.00  (reduced fare: $3.50) 
10-Ride Pass $10.00  (reduced fare: $5.00)  10-Ride Pass $30.00  (reduced fare: $15.00) 

 
The proposed change is intended to:  

• Entice riders, as most will see a reduction in their transit costs 

• Implement fare parity by offering universal pricing across all Centro properties 

• Reduce the number of fare zones 

• Simplify fares, which will lay the foundation for enhanced technology including mobile ticketing 

Under the proposed plan, passes will be universal and can be used in any Centro service area (local and 

commuter service areas respectively). The pass options will be simplified to include the Day Pass (good for 24 

hours of unlimited rides), MAXPass (good for 7 consecutive days of unlimited rides), and 10-Ride Pass (rides 

never expire) in both local and commuter options.  All passes will be available for purchase on the buses 

through the farebox, allowing universal access to fare media. 

TITLE VI FARE EQUITY ANALYSIS 
In accordance with Title VI of the Civil Rights Act of 1964 and CNYRTA Title VI Policies, a Fare Equity Analysis 

was completed for the proposed changes. The findings of the analysis showed no disparate impact or 

disproportionate burden as a result of the change. The full Fare Equity Analysis was submitted to the Board of 

Directors on December 10, 2021, for review. A summary of the report was presented to the Board of Directors 

on December 17, 2021.  

Public Participation 
CNYRTA Title VI Policies state major service changes and any change in the fare structure will be made 

available for public input and CNYRTA Board consideration prior to implementation. A notice of the proposed 

change(s) will be published in a newspaper of general circulation or their affiliated website and, if applicable, 

in newspapers oriented to the specific groups or communities affected, and in buses. Such published notices 

will include information as to the date, time, and location of any public hearings. Not sooner than twenty-one 

(21) days after the notices are published and posted, at least one public hearing shall be held. 

On December 21, 2021, Centro began notifying the public about the system-wide fare restructuring plan. Due 

to the ongoing COVID-19 pandemic, in-person public hearings were not practical. Centro scheduled two virtual 

public hearings (12:00 pm and 6:00 pm) for Monday, February 7, 2022. Public notification of the hearings 

began on January 7, 2022. 
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PUBLIC NOTICES 
Centro used the following methods to notify the public of the public hearings: 

Website 

On January 7,2022, Centro placed a banner on the home page of its website (https://www.centro.org/) with a 

link to the Public Hearings & Meetings page. The following items were available: public meeting notices, 

registration links, legal notices, presentation materials, and Title VI Fare Equity Analysis Summaries. The 

website uses Google translate to display the information in alternate languages. 

 

 

   

 
(Screenshots of Public Hearings & Meetings page) 

(Screenshot of home page header) 
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Legal Notice 

Centro distributed the legal notice on January 7, 2022, to the Observer-Dispatch (newspaper of general 

circulation). The notice was published on January 12, 2022 and an affidavit signed the same day.  

(Legal notice) (Affidavit of publication) 
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Social Media 

On December 21, 2021, Centro posted a public notice about the system-wide fare restructuring plan on 

Facebook, Twitter, and Instagram. The dates and times of the virtual public hearings were posted to the same 

three platforms on January 7, 2022. A reminder specific to Utica was posted on February 4, 2022. 

Facebook Posts 
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Twitter Posts 
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Instagram Posts 
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Transit Hub  

The Utica Transit Hub, located at 15 Elizabeth St., is the main transfer point for Centro buses serving the City 

of Utica.  On or before January 11, 2022, Centro staff posted laminated signs at the Utica Transit Hub. The 

Centro Transit Hub, located in the heart of Downtown Syracuse, is the main transfer location for Centro's 

Syracuse buses. The virtual public hearing poster was displayed on the Syracuse Hub’s digital monitors 

beginning on January 7, 2022. 

 
(Virtual public hearing poster) 
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Service Alerts 

Customers wishing to receive email and/or text alerts concerning detours, service delays, or other 

notifications may sign up for Service Alerts. On December 21, 2021, a system-wide alert was sent announcing 

the fare restructuring plan.  On January 7, 2022, a system-wide alert was sent announcing the virtual public 

hearings. An alert specific to the Utica public hearing was sent on February 4, 2022, to all the Utica routes. 

 

 

 

  

(Samples of service alert emails) 
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GoCentroBus Mobile App 

Customers can access service alerts through Centro’s GoCentroBus mobile app. The notice regarding the fare 

restructuring plan was posted on the app on December 21, 2021, as part of the system-wide service alert 

notification. 

           
(Screenshot of GoCentroBus app alert page) (Screenshot of GoCentroBus app home page) 
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Buses 

A legal notice was displayed on the interior of the entire fleet of Utica buses starting on or before January 11, 

2022. 

  
(Legal notice) 
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PUBLIC HEARING 
Due to the ongoing COVID-19 pandemic, an in-person public hearing was not practical. Centro chose to hold 

the hearings virtually utilizing GoToWebinar as the virtual hearing platform. Members of the Centro Executive 

Staff attended the virtual hearings on Monday, February 7, 2022.  The Vice President of Business Development 

and Corporate Communications presented the proposed plan via a PowerPoint presentation.  A sign language 

interpreter was available for the 6:00 pm session. Subtitles in Spanish were on screen for the entirety of both 

the presentations. 

Session one began at 12:00 pm; there were five registered participants.  Session two began at 6:00 pm; there 

were three registered participants. There were five questions or comments received during the public 

hearings which are detailed in the Public Comments section of this report. 

The webinar recordings were made available through the GoToWebinar platform via links on Centro’s Public 

Hearings & Meetings website page. On February 14, 2022, the sessions were uploaded to Centro’s YouTube 

page (session one: https://youtu.be/8NFlp8K4Zd0; session two: https://youtu.be/G0E5t_2xrCM). 

 

 

  

(Screenshot of 6PM meeting YouTube video) 

https://youtu.be/8NFlp8K4Zd0
https://youtu.be/G0E5t_2xrCM
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PUBLIC COMMENTS 

Centro accepted public comments through Friday, February 11, 2022.  There were five comments or questions 

received during session one of the Public Hearing; there were no comments or questions during session two.  

The unedited GoToWebinar transcription is shown below. 

 

Centro Public Hearing Comments 

Proposed Fare Restructuring - City of Utica - Oneida County 
Monday, February 7, 2022 (12:00 PM & 6:00 PM) 

   

Time Question/Comment Centro Response 

12:01 PM The ASL interpretor is not here yet. She was not available for this session but she will 
be present at 6:00 p.m. 

12:04 PM can't there be Transfers At this point no. We are eliminating transfers and 
have priced passes such that they mitigate the 
financial impact to our customers.  The passes offer 
unlimited options which is a cheaper option and 
more cost-efficient for most riders. 

12:10 PM Do you need to get a new ID card for Half fare if 
yours is damanged 

We would encourage that. Reach out to our 
customer service department for assistance. You 
can get a new pass as long as you meet eligibility 
requirements. 

12:14 PM could there be Sunday service in Utica We don't have any plans to expand service to 
Sunday's in Utica at this time. 

12:17 PM whats Cheaper to get a Day Pass or a Weekly 
Pass 

It depends on how often you ride. The Day pass is 
$4 for an adult and $2 for those qualifying for half 
fare. The Weekly pass is $12 and is good for 7 
consecutive days. So for frequent or daily riders the 
weekly pass is the better bargain. 

   

 
Public comments and questions were received through the Centro Customer Service Office as shown below.  

The grey shaded sections indicate a conversation between a customer and Centro. 
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Customer Feedback through Centro Customer Service Office 

Proposed Fare Restructuring - City of Utica - Oneida County 
Tuesday, December 21, 2021 through Friday, February 11, 2022 

   

Time Date Question/Comment 

1:09 PM Thursday, February 10, 
2022 

Good afternoon, I'm writing because the fare increases don't justify the lack of 
service. I don't understand how you can remove transfers, and in effect cause 
the consumer to pay extra to ride the buses (because most places require two 
buses)? And as stated above there are barely any services to be utilized. There 
are no Sunday buses, Weekday and Saturday buses end in the early evening 
(what happens to commuters who work at night? Not everyone can afford a cab 
that's why they take the bus). Yet somehow the "restructuring" will help? Help 
what? Help who? Bus drivers are underpaid and some of these bus routes are 
insane and the schedules for the ones that don't have odd turns are extremely 
limited. Not to mention the unkempt bus stops during the winter, you end up 
having to stand in the street to wait for a bus because the snow is 2-3ft high 
from the street sweep The MTA in NYC you may pay more but at least it has 
better service, you have your transfers and frequent times and routes. However, 
as of this moment CNY public transportation is horrible and not worth any more 
money. 

7:40 AM Tuesday, February 8, 
2022 

Hello  lm writing because  l don't  think this results  will help utica. No it 
won't  because  there are people  are a fix income and can't afford  a hike on 
the bus.  This is a bad idea for utica. Thank you 

8:57 AM Tuesday, February 8, 
2022 

Centro response: Thank you for sharing your thoughts regarding the proposed 
Fare Restructuring in Utica. Can you please provide us with specifics of your 
concerns? 
  
Here is a link to the presentation material for the City of Utica for you to review: 
(https://www.centro.org/docs/default-source/fare-related-
documents/utica78c74f32650569e4a710ff000035814b.pdf?sfvrsn=e2c2269d_0) 

9:32 AM Tuesday, February 8, 
2022 

Customer response: l don't think it is not a good idea because   most of utica ny 
can't  afford  this hike . They lived on a fix income. People  take two busses  and 
that not fair for people  to  pay  twice. This my concern. This will be a bad idea 
for utica  with the cost of living  is very expensive.  Thank you  

7:22 AM Sunday, January 16, 
2022 

It's fine with the new price policy coming and fare units coming in March. It's like 
what I see out of town. I just want to make sure I can still buy my passes with 
the discount at Tops in Shop City and the north side. I've saved thousands of 
dollars with the program since it started. I'm sure others have as well. Like a 
large percentage of riders, I'm on a fixed income, and BonusPlus pays for itself. 
When the pandemic started and you didn't charge for the first few months, I had 
someone who could use the points for gas, but otherwise, they'd be useless. 
Also, transfers don't always get used and become a waste of paper and money 
anyway, so it's no wonder they're being retired soon. It'd be nice if there was 
BRT like CDTA have in Albany (I'm going there again next weekend as I know 
the area and used to have family there). I live right off of James Street in 
Eastwood and near a possible stop, saving time when I have to get somewhere 
at short notice. At least changes in eastbound routes meant #223 isn't sardined 
with people going to and from Walmart. In Utica, I wish you hadn't retired the 
Sunset route or any that went on French Road near Chanatrys making it harder 
to get over there as the town's not that small without a way around, especially 
on Sundays and legal holidays. 
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Customer Service did not receive many telephone calls regarding the proposed fare restructure for Utica. Two 

customers were not in favor of the change because of the perceived increase in the fare. One customer liked 

that the passes will be available for purchase from the fare box. 

CONSIDERATION OF FEEDBACK 
After reviewing the public feedback, Centro determined that none of the concerns would require a revision of 

the proposal. Additionally, customer feedback regarding current and future service, not related to the fare 

restructure, will be reviewed through normal channels. 

RECOMMENDATION 
Approval of Public Hearing and Title VI Fare Equity Analysis reports as written and authorize staff to 

implement the proposed fare structure changes on Monday, March 7, 2022. 


