centro
\ f )
W

City of Oswego &

City of Fulton
Service Redesign

Oswego City Hall - November 18, 2025
Fulton City Hall - November 20, 2025
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Better Bus Oswego

What are the goals of the service redesign in Oswego
County?




Public Outreach

All meetings publicized on buses and social media

* May 6 on-site at SUNY Oswego Campus Center

» July 9 on-site at Towpath Towers (Common Center in Fulton)
and Bridge St. & W. 2"d St, (Common Center in Oswego)
Revisions to both Oswego and Fulton proposals completed

« September 9 on-site at SUNY Oswego Campus Center and

Fulton Mills Apartments
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City of Oswego Service Changes

« Consolidated 7 routes down to 3 routes with service at regular intervals

« Relocate downtown transfer point from Bridge St. to E. 3 St. & E. Cayuga
St. providing safe and easy transfer between lines

« Oswego County Public Transit available in areas where service discontinued

* 45-minute frequency on Osw17 Bridge St between SUNY Oswego and
Walmart

* 90-minute frequency on Osw18 Sunrise West and Osw19 Brandonwood

East (trip leaving Walmart every 90 minutes)



Oswego
Proposed
Weekday

Fixed Route
Yo g [=Te (V] [=

New Route Numbers / Names:
Osw17 — Bridge St

Osw18 — Sunrise West

Osw19 — Brandonwood East
Mex16 — Mexico Loop

Proposed Fixed Route
Weekday Service Schedule

Westbound - Walmart to SUNY

Downtown| Route | SUNY
| 6:00AM | 18 | 622 AM
| 6:42AM | 17 | 6:55AM
| 7:05AM | 18 | 727AM
7:27 AM
| 727AM | 17 | 7:40AM
| 8:12AM | 17 | 8:25AM
| 8:35AM | 18 | 8:57AM
| 8:57AM | 17 [ 9:10AM
9:27 AM
| 9:42AM | 17 | 9:55AM
| 1005AM | 18 | 10:27 AM
| 1027AM | 17 | 10:40 AM
11:22 AM
11:25 AM

6:30 A
6:41 AM

<

7:15A
8:00 A

8:45 A

1
1
1
1
1
1
1
9:30A 1
9:41 AM 1
10:15 AM 1
10:56 AM 1
11:00 AM 1
11:11 AM 1
11:45 AM 1
12:30 PM 1
12:41 PM 1
1:15 PM 1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1

<

18
17
18
17
17
18
17
17
18
17
11:57 AM
12:10 PM
12:55 PM
127 PM
1:40 PM
17
18
17
17
18
17
17
18
17
17
17
8
18

1:16 PM

| 212PM | 17 | 225PM
| 235PM | 18 | 2:57PM
| 257PM | 17 | 3:10PM
322 PM
| 342PM | 17 | 3:55PM
| 405PM | 18 | 427PM
| 427PM | 17 | 4:40PM
| s:12PM | 17 | 5:25PM
| 535PM | 18 | 5:57PM
| 557PM | 17 | 6:10PM

|17 |

I

17 |

| 18 |

[ 18|

1553 PM

<

6:55 PM
1
19

7:40 PM
8:46 PM
10:16 PM

7
9
9
7
7
9
7
7
9
7
9
7
9
7
7
9
7
9
7
9
7
9
7
9
7
7
9
7
7
9
7
9

| Walmart |
B
| 6:30 AM |
| 6:41AM |
B
| 9:30 AM |
| 9:41 AM |
[ 10:15 AM |
[ 10:56 AM |
| 11:00 AM |
| 11:11 AM |
| 11:45 AM |
| 12:30 PM |
| 12:41 PM |
| 1:15 PM |
| 1:16 PM |
| 2:51PM |
| 3:30PM |
| 3:41PM |
| 4:15 PM |
| 5:00 PM |
| 5:11PM |
| 5:45 PM |
| 6:30PM |
| 6:26 PM |
| 7:15 PM |
| 8:00PM |
| 9:30 PM |

Eastbound - SUNY to Walmart

SUNY
6:22 AM
6:55 AM
7:27 AM
7:40 AM
8:25 AM
8:57 AM
9:10 AM

9:55 AM 17 10:05AM | 17 | 10:15 AM |
| Mex16 [1035AM| 19 | 10:56 AM |
[1027AM | 18 [10:50AM| 19 [11:1AM]
[ 1040AM | 17 [10:50AM| 17 [ 11:00 AM]
[1125AM| 17 [11:35AM[ 17 [1145AM]
[1157AM| 18 [12:20PM| 19 [1241PM]
[1210PM | 17 [12:20PM| 17 [1230PM]
| | Mexi6 [12:55PM| 19 | 116PM |
[12:55PM| 17 | 1:05PM | 17 | 145PM |
| 1:40PM | 17 | 1:50PM | 17 | 2:00PM |
| 1:27Pm | 18 [ 1:50PM | 19 [ 21PM |
| | Mexi6 | 2:30PM | 19 | 251PM |
| 225pm | 17 [ 235PM | 17 | 245PM |
| 3:10PmM | 17 [ 320PM | 17 | 330PM |
| 2:57PM | 18 [ 3:20PM | 19 [ 341PM |
| 3:55PM | 17 | 405PM | 17 | 415PM |
| 4:40PM | 17 | 4s0PM | 17 | 5:00PM |
| 427pmM | 18 | 450PM | 19 | 511PM |
| 5:25PM | 17 [ 535PM | 17 | 545PM |
|~ | Mexa6 | 6:05PM | 19 [ 6:26PM |
| 610PM | 17 | 6:20PM | 17 | 6:30PM |
| 5:57PM | 18 | 6:20PM | 19 | 641PM |
| 6:55PM | 17 | 7:05PM | 17 | 715PM |
| 7:40PmM | 17 | 7:50PM | 17 | 8:00PM |
| 846PM | 18 | 9:09PM | 19 [ 9:30PM |
[106PM| 18 [10:39PM| 19  [11:00PM]
o o | e [




Oswego
Proposed
Weekend

Fixed Route
Schedule

New Route Numbers / Names:
Osw17 — Bridge St

Osw18 — Sunrise West

Osw19 — Brandonwood East
Mex16 — Mexico Loop

Proposed Fixed Route
Saturday Service Schedule

Westbound - Walmart to SUNY Eastbound - SUNY to Walmart

| Walmart | Route |Downtown| Route | SUNY |

| 9:00AM | 18 [ 924AM | 19 | 9:45AM |
[10:10AM| 17 [1020AM| 17 | 10:30 AM]
T
[10:55AM | 17 |11:05AM[ 17 [ 11:15AM]
[12:01PM| 18  [1224PM| 19 | 12:45PM]
[1225PM | 17 [12:35PM[ 17 | 1245PM]
| 100pM | 17 | 120PM [ 17 | 1:30PM |
| 131PM | 18 | 154PM [ 19 | 2:15PM |
| 1:55PM | 17 | 2:05PM | 17 | 2:15PM |
| 240PM | 17 | 250PM [ 17 | 3:00PM |
| 3.01PM | 18 | 324PM [ 19 | 345PM |
T
| 4:31PM | 18 | 4:54PM | 19 | 5:15PM |
| 601PM | 18 | 624PM [ 19 | 645PM |
| 710PM | 17 | 720PM [ 17 | 7:30PM |
| 816PM | 18 [ 839PM [ 19 | 9:00PM |

Proposed Fixed Route

Sunday Service Schedule

Westbound - Walmart to SUNY Eastbound - SUNY to Walmart

 Walmart | Route |Downtown| Route | SUNY | | SUNY | Route |Downtown| Route | Walmart |
[1227pm| 17 |1237PM| 17 | 1247 PM]
[ 307PM | 17 | 3a7PMm | 17 | 327PM |
[ 827pM [ 17 [837pm [ 17 | 847pm |
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City of Fulton Service Changes

« Streamlined routing for more direct service to popular destinations

* Discontinued service to areas with average daily boarding less than 1

« Oswego County Public Transit available in these areas

 Service to Cayuga Community College available on the Mex 16 Mexico
Loop and Osw246 Oswego-Syracuse routes
« 80-minute frequency across the City

 One-seat rides between the west and east routes



Fulton
Proposed
Fixed Route
Schedule

New Route Numbers/Names:
Full4 — Fulton East

Full5 — Fulton West

Mex16 — Mexico Loop

Proposed Fixed Route
Weekday Service Schedule

Walmart > Towpath Towers > Medical Center

Walmart

Towpath

CCC

Med Ctr

Medical Center > Towpath Towers > Walmart

Med Ctr

Towpath

Walmart

6:47 AM

7:05 AM

7:25 AM

6:30 AM

6:47 AM

7:35AM

7:40 AM

7:43 AM

7:10 AM

7:30 AM

8:07 AM

8:25AM

8:45 AM

7:25 AM

7:50 AM

8:07 AM

8:54 AM

9:10 AM

9:15 AM

9:18 AM

8:35 AM

8:40 AM

8:47 AM

9:27 AM

9:45 AM

10:05 AM

8:45 AM

9:10 AM

9:27 AM

11:12 AM

11:30 AM

11:35AM

11:38 AM

10:05 AM

10:30 AM

10:47 AM

11:37 AM

11:55 AM

12:15PM

10:35AM

10:40 AM

10:47 AM

11:04 AM

12:49 PM

1:05 PM

1:10 PM

1:13 PM

12:15PM

12:40 PM

12:57 PM

12:57 PM

1:15PM

1:35 PM

12:30 PM

12:35PM

12:42 PM

2:17 PM

2:35PM

2:55 PM

1:35PM

2:00 PM

2:17PM

3:14PM

3:30 PM

3:35PM

3:38PM

2:55 PM

3:00 PM

3:07 PM

3:37PM

3:55PM

4:15PM

2:55PM

3:20PM

3:37PM

4:40 PM

4:45PM

4:48 PM

4:15PM

4:40 PM

4:57 PM

4:57 PM

5:15 PM

5:35 PM

4:30 PM

4:35PM

4:40 PM

5:35 PM

Propose Fixed Route

Saturday Service Schedule

Walmart > Towpath Towers > Medical Center Medical Center > Tow

Walmart

Towpath

Med Ctr

8:50 AM

9:10 AM

Med Ctr

6:00 PM

path Towers > Walmart

Towpath

Walmart

9:47 AM

10:05 AM

10:25 AM

9:10 AM

9:30 AM

9:47 AM

11:02 AM

11:20 AM

11:40 AM

10:25 AM

10:45 AM

11:02 AM

12:17 PM

12:35PM

12:55 PM

11:40 AM

12:00 PM

12:17 PM

2:12PM

2:30PM

2:50 PM

12:55 PM

1:15PM

1:32 PM

3:27 PM

3:45 PM

4:05 PM

2:50 PM

3:10PM

3:27PM

4:05 PM

4:25 PM




Next Steps

* Public Comments accepted through November 28, 2025

* Centro Board Approval




Questions?
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Thank you for your participation.
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